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	[bookmark: _Toc530732449]RESTRUCTURING/REVIEWS (Qns 1-9)

	1
	What restructuring occurred during 2017/18 and each of the previous four financial years? Please provide copies of any evaluations carried out prior to restructuring, and details of the structural change; the objective of restructuring; staff increases or reductions as a result; and all costs associated with the change including costs of redundancy.
	2017/18 – none; previous financial years – none.

	2
	Was any work conducted around mergers with other agencies in the 2017/18 year? If so, for each such project, what agencies were being considered for mergers?

	None.

	3
	Was any rebranding undertaken in the 2017/18 financial year? If so, what did the rebranding involve, how much was spent on rebranding, why was it undertaken, and was it carried out internally or externally? What rebranding was carried out in each of the previous four financial years?
	2017/18 – none; previous financial years – none.

	4
	Are any inquiries or investigations currently being undertaken into performance by any external agency? If so, please provide the following details: The body conducting the inquiry/investigation; The reason for the inquiry/investigation; and, The expected completion date.
	The Minister of Finance requested The Treasury undertake a light-touch review of the Productivity Commission’s performance, operational model, inquiry structures and reporting formats.  The intent behind this review is to ensure the Commission’s work aligned with the policy process to get better productivity outcomes.  We expect the review to be complete and implemented by early 2019. Further inquiries on the review should be directed to The Treasury.

	5
	How many reviews, working groups, inquiries or similar does the department operate or participate in? Please list by title.
	The Commission assumes this question relates to particular reviews/working groups/inquiries outside of its specific annual programme of inquiry work and the Commission is not participating in any such activities.

	6
	For each review, working group or inquiry, what is the estimated cost for 2018/19, 19/20, and 20/21?
	Please see the answer to Question 5 above.

	7
	For each review, working group or inquiry, what are the key dates and milestones including start dates, regular reporting dates, and end dates?
	Please see the answer to Question 5 above.

	8
	For each review, working group or inquiry how many departmental staff are involved by head count and by FTE?
	Please see the answer to Question 5 above.

	9
	For each review, working group or inquiry what reports, briefings or documents have been produced? Please list by title and date produced.
	Please see the answer to Question 5 above.

	[bookmark: _Toc530732450]BUDGET INITIATIVES (Qn 10)

	10
	For each new spending initiative introduced over the last seven Budgets (ie Budget 2011, Budget 2012, Budget 2013, Budget 2014, Budget 2015, Budget 2016, and Budget 2017), what evaluation has been undertaken of its effectiveness during 2017/18 and what were the findings of that initiative? Please provide a copy of the evaluation reports. Where no evaluation has been completed, what provision has been made for an evaluation to occur and what is the timeframe for that evaluation?
	Not applicable.

	[bookmark: _Toc530732451]COST AND SERVICE CHANGES (Qns 11-15)

	11
	What new services, functions or outputs have been introduced in the last financial year? Please describe these and estimate their cost.
	None. 

	12
	What services, functions or outputs have been cut, reduced, or had funding reprioritised from in the last financial year? Describe the service or function concerned and estimate the cost saving.

	None.

	[bookmark: _Hlk530732569]13
	What programmes or projects, if any, were delayed in the 2017/18 financial year and what was the reason for any delay in delivery or implementation?
	The final report of the Low-emissions economy inquiry was slightly delayed (from end-June 2018 to end-August 2018) largely due to the impact of the large number, and complexity, of submissions received during the inquiry process and the need to appropriately process and manage these, the demand for and volume of engagements with interested parties, and delays in finalising some of critical consultancy projects. 

	14
	How much funding for specific projects, policies or programmes has been carried forward from the 2017/18 financial year to the current financial year? For each, please provide the following details: Name of project, policy or programme; Amount of funding brought forward; Amount of funding already spent; Amount of funding originally budgeted for the project; Estimation completion date.
	None.

	15
	How many projects or contracts that were due to be completed in 2017/18 were shelved, curtailed or pushed into out years? For each, what was the project name, what was the total budgeted cost, what is the actual cost to date, what was its purpose and why it was it not completed in 2017/18?
	None.

	[bookmark: _Toc530732452]USER CHARGES (Qn 16)

	16
	What user charges were collected in the last financial year and what was the revenue from each of them? How does this compare to the previous financial year?
	Not applicable.

	[bookmark: _Toc530732453]PROPERTY/CAPITAL WORKS (Qns 17-27)

	17
	How much funding was allocated to capital works in the last financial year? How does this figure compare to that allocated and that spent in the previous four financial years?
	2017/18 - $27,897; 2016/17 - $16,674; 2015/16 - $32,987; 2014/15 - $71,045; and, 2013/14 - $55,608. The majority of the Commission’s capital expenditure is related to Information Technology (hardware & software).




	18
	What land, building, and other assets were sold in 2017/18? What processes were undertaken for the disposal of these assets and how much did they sell for? How does that compare to each of the previous four financial years?
	2017/18 – none; previous financial years – none.

	19
	How much floor space does your department, agency or organisation lease and what is the annual cost per square metre and total cost in each building of those leases? How does this compare with each of the previous four financial years?
	Since establishment the Commission has leased 527m2 of floor space for its office premises at a cost of $298.72 per m2 and a total annual cost of $157,425.

	20
	Were any of your offices relocated in 2017/18? In each case please provide where did the office move from and to, a breakdown of the cost of relocating, the amount of any saving or increase in rent paid resulting from the move, the floor space of the original and new office, and the reason for the relocation. Please also provide these details for each of the previous four financial years.
	2017/18 – none; previous financial years – none.

	21
	How much was spent on each renovation, refurbishment or redecoration project in offices or buildings of the department, agency or organisation that cost more than $5,000 in the 2017/18 financial year? For each, please provide the following details: A description of the renovation carried out; Location of the project; Name of provider(s) or manufacturer(s); Type of product or service generally provided by the above; Cost of the project; Completion date; Whether tenders were invited, if so, how many were received; List separately any single item of furniture or fixture worth more than $2,500 with its cost.
	None.

	22
	What offices were closed in 2017/18 and how much is the closure of each office expected to cost or save? What offices were closed in each of the previous four financial years?
	2017/18 – none; previous financial years – none.




	23
	What offices did your department, agency or organisation open in 2017/18 and how much is the opening of each office expected to cost or save? What offices were opened in each of the previous four financial years?
	2017/18 – none; previous financial years – none.

	24
	How many regional offices, other than your department, agency or organisation’s head office, reduced their opening hours during the 2017/18 financial year listed by new and former opening hours, date of change, and location?
	None. 

	25
	How many vehicles did your department, agency or organisation own during the 2017/18 financial year and to what office are each of these vehicles assigned by vehicle year and vehicle model? How many were owned during each of the previous four financial years and to what office are each of these vehicles assigned by vehicle year and vehicle model?
	2017/18 – none; previous financial years – none.

	26
	What was the total amount spent on purchasing vehicles during the 2017/18 financial year and to what office were each of these vehicles assigned by vehicle year and vehicle model? How much was spent during each of the previous four financial years and to what office are each of these vehicles assigned by vehicle year and vehicle model?
	Please see the response to Question 25 above.

	27
	Were any labour and/or contractor costs capitalised into capital project costs during the 2017/18 financial year, if so, for each project what is the breakdown by project of labour vs non labour costs?
	None.




	[bookmark: _Toc530732454]ICT (Qns 28-34)

	28
	Does your department, agency or organisation have a policy about the use of personal email accounts (e.g. Gmail accounts) in the workplace; if so, what policies are in place and do those policies include a prohibition on the use of such accounts for official government business? How many breaches of any such policy during the last financial year were reported and how does this compare to each of the previous four financial years?
	The Commission has no dedicated or specific policy about the use of personal email accounts. Our policy for the use of information systems notes that “modest and reasonable use of the Commission’s information systems for personal purposes is acceptable, within the limits of policy, such as for internet and email use”. Also, our External Relationships policy notes that staff should not use personal social media to represent, or purport to represent Commission views”. Processes and support arrangements are designed to enable user flexibility, efficiency, ease of use, as well as to maintain network security. There were no breaches to policies and procedures for the use of Commission information systems in 2017/18 or in the previous four financial years.

	29
	What IT projects, if any, were shelved or curtailed in the 2017/18 year and how much will have been spent on each project before it is shelved or curtailed?
	None.

	30
	What IT projects, if any, were completed or under way in the 2017/18 year? For each, please provide the following details: Name of project; Initial estimated budget; Initial estimated time frame; Start date; Completion date or estimated completion date; Total cost at completion or estimated total cost at completion
	None.

	31
	How much was spent for software licensing fees in the 2017/18 financial year and how does this compare with spending in each of the previous four financial years?
	2017/18 - $16,529; 2016/17 - $20,571; 2015/16 - $14,314; 2014/15 - $14,359; and, 2013/14 - $5,382

	32
	How many websites did your department, agency or organisation run in 2017/18 and for each, what is it called, what is its URL, when was it established, what is its purpose and what is the annual cost of operating it?
	The Commission ran one website in 2017/18 – www.productivity.govt.nz. at a cost of $8,160. The website was established soon after the Commission’s inception. Our website is an important means of providing access to the Commission and our information and for encouraging contact with the Commission. When designing the website the Commission was cognisant of providing a constructive and positive user experience and feedback on the website generally indicates this to be the case for those accessing the website.

	33
	How many data security issues were identified in 2017/18 and how many data security issues were there in each of the previous four financial years? If there were breaches, what were they and what are the titles of any reports into them?
	2017/18 – none; previous financial years – none.

	34
	How many laptop computers, tablet computers and hard drives, if any, provided or paid for by your department, agency or organisation have been lost or gone missing in the 2017/18 financial year; and how many of these were returned to or found by the agency or organisation if any? How many were lost or missing and how many subsequently returned or found in each of the previous four financial years?
	2017/18 – none; previous financial years – none.

	[bookmark: _Toc530732455]REPORTS, PLANNING AND EVALUATION (Qns 35-41)

	35
	Please provide a list of all reports that were prepared in 2017/18 relating to: baseline update (if applicable); value for money; savings identified
	None.

	36
	Please provide copies of the current work plan.
	For an overview of our strategic objectives, functions, and outputs the Committee is referred to our current Statement of Intent 2017 – 2021 [weblink here: NZ Productivity Commission Statement of Intent 2017-21], and Statement of Performance Expectations 2018/19 [weblink here: NZ Productivity Commission Statement of Performance Expectations 2018/19. The Commission would be happy to discuss any aspect of its work programme further.




	37
	Please list projects and major policy initiatives progressed in 2017/18.



	The Commission interprets this question to relate to its major functions to undertake inquiries and research into productivity-related matters. In regard to this work during 2017/18 the Commission progressed the following:
Inquiries
· The State Sector Productivity inquiry (Issues Paper – July 2017; Draft Report – December 2017; and Final Report – August 2018). Inquiry reports are accompanied with a number of research papers, case studies and other supporting publications. These can be reviewed on our website: State Sector Productivity Inquiry - webpage
· The Low-emissions Economy inquiry (Issues Paper – August 2017; Draft Report – April 2018; and Final Report – August 2018) as above the inquiry report(s) are accompanied by a range of supporting research and analysis and can be reviewed at: Low-Emissions Economy Inquiry - webpage
Research (selected works)
· Can the kiwi fly? Achieving productivity lift-off in New Zealand [published in the International Productivity Monitor, Number 34, Spring 2018 – weblink: Research Paper - Can the Kiwi Fly
·  The Labour Income Share in New Zealand: An Update, Research paper, March 2018 – weblink: Research Paper - The Labour Income Share in NZ: An Update
· Estimating Quality-Adjusted Productivity in Tertiary Education: Methods and Evidence for New Zealand, Research paper, November 2017 – weblink: Research Paper - Estimating Quality-Adjusted Productivity in Tertiary Education
[NB: for other research and working papers see the Commission’s website - https://www.productivity.govt.nz/about-us/publications]

	38
	Please provide copies of any reports made to the Minister in 2017/18 about performance against the agency or organisation’s Statement of Intent, Statement of Corporate Intent, Statement of Performance Expectations or Output Plan.
	The Commission provides performance reports to the Minister of Finance during each financial year. These reports, called tri-annual reports, are provided in November and March with the final report for the year being the Commission’s Annual Report for that year. Copies of these reports can be reviewed at the following weblinks: 17/18 Triannual Report (Jul-Oct 2017); 17/18 Triannual Report (Nov 17-Feb 18); and, 2017/18 Annual Report. 

	39
	How many evaluations of policies or programmes were completed in 2017/18? Please provide details of who carried out the evaluation, the cost of the evaluation, the date completed, and its main findings.
	The Commission interprets this question to relate to the ‘expert’ evaluations carried out on its two key output areas: inquiries, and, research. These are discussed below:
· The expert review for the State Sector Productivity inquiry was undertaken by Dr Murray Horn, Independent Consultant, cost - $11,000 (GST exc), completed in September 2018 [weblink to report here: Expert Review (Dr Murray Horn) - State Sector Productivity Inquiry. For a more general overview of all aspects of the performance evaluation(s) for the State Sector Productivity inquiry see: Inquiry Evaluation - State Sector Productivity
· The biannual expert review for the research function was undertaken by Emeritus Professor Robert A. Buckle, Victoria University of Wellington, cost - $10,000 (GST exc), completed  in July 2018 [weblink to report here: Expert Review (Prof Robert A. Buckle) - Research Function.
Findings from the evaluations are discussed throughout the Commission’s 2017/18 Annual Report [weblink: 2017/18 Annual Report see in particular pp.12-15 and pp. 25-34].

	40
	What reviews of capability were started or completed in 2017/18? What aspects of capability were or are being reviewed? Who undertook or is undertaking these reviews and when were or will they be completed?
	Please see the answer to Question 4 where we noted the Minister of Finance’s request that The Treasury undertake a light-touch review of the Productivity Commission’s performance, operational model, inquiry structures and reporting formats.  As noted earlier further inquiries on the review should be directed to The Treasury.

	41
	Please provide details of all monitoring, evaluation and auditing of programmes or initiatives undertaken or commissioned by your department, agency or organisation in the 2017/18 financial year (including details of all performance measures, targets and benchmarks and whether programmes contributed to desired outcomes in an efficient and effective manner).
	Please see the response to Question 39 above.




	[bookmark: _Toc530732456]GIFTS AND EXTERNAL RELATIONSHIPS (Qns 42-48)

	42
	What polices were in place in 2017/18 on accepting corporate gifts or hospitality? How did this compare to the previous financial year?  Please list all corporate gifts or hospitality accepted by staff in the 2017/18 financial year with the following details: - Gift or hospitality accepted - Position of staff member who accepted - Estimated value - Date received - Name of the organisation or individual who paid for/gave the gift or hospitality.
	In the time it has been in operation the Commission has a policy on ‘Accepting Gifts and Hospitality’. A copy of the Commission’s Register for Gifts and Hospitality related to 2017/18 is attached.

	43
	What polices were in place in 2017/18 on the organisation giving gifts to external organisations or individuals? How did this compare to the previous financial year?  Please list all gifts given to external organisations or individuals in the 2017/18 financial year. For each, please provide the following details: - Gift given - Name of external organisation or individuals - Reason given - Estimated value - Date given
	The Commission doesn’t have a specific policy on gift giving, however, our policy on ‘Accepting Gifts and Hospitality’ provides some related guidance in areas such as the cultural giving and receiving of gifts. No gifts were given to external organisations or individuals in 2017/18.

	44
	What polices were in place in 2017/18 on giving gifts to staff? How did this compare to the previous financial year?  Please list all gifts given to staff exceeding $100 in value in the 2017/18 financial year. For each, please provide the following details: - Gift given - Position of staff member - Reason given - Estimated value - Date given.
	2017/18 – none; previous financial year – none.

	45
	What potential conflicts of interest were identified regarding the board, management or senior staff in 2017/18?  For each, please provide the following details: Conflict identified - Whether or not any contract, policy, consent or other consideration has been entered into with any entity identified in any conflict in the last three financial years - Value of any contract, policy, consent or other consideration has been entered into with any entity identified in any conflict in each of the previous three financial years - Steps taken to mitigate any possible conflict in granting any contract, policy, consent or other consideration which has been entered into with any entity identified in any conflict in each of the previous three financial years
	2017/18 – none; previous financial years – none. The Commission maintains a register of interests for Commissioners and staff. To date no items declared through these processes have been identified as causing potential or actual conflicts.




	46
	What non-government organisations, associations, or bodies, if any, was your department, agency or organisation a paid member of in 2017/18? For each, what was the cost for each of its memberships? How does this compare to each of the previous four financial years?
	The Commission was a member of the following non-government organisations, associations or bodies in 2017/18 and the previous four financial years:
	
	2017/18
	2016/17
	2015/16
	2014/15
	2013/14

	Institute of Public Administration New Zealand
	$385
	$385
	$385
	$385
	$350

	Bernard Hickey’s Journalism Ltd
	-
	$957
	$319
	$319
	-

	Newsroom.pro
	$300
	-
	-
	-
	-

	Leadership Development Centre
	$3,564
	$3,564
	$2,995
	$2,995
	$2,995

	Law & Economics Association of New Zealand (LEANZ)
	$750
	-
	-
	-
	-

	NZ Institute of Economic Research
	$2,100
	$2,100
	$2,100
	$2,100
	$2,100

	
	
	
	
	
	




	47
	How many penalties for late payment of an invoice were incurred in the 2017/18 year and what was the total cost of that. How does this compare to each of the previous four financial years?
	2017/18 – none; previous financial years – none.


	48
	How many and what proportion of invoices and bills received in the 2017/18 financial year were not paid on time, and how does this compare to each of the previous four financial years?
	2017/18 – none; previous financial years – none.




	[bookmark: _Toc530732457]ADVERTISING, POLLING AND PUBLIC RELATIONS (Qns 49-54)

	49
	What polls, surveys or market research did your department, agency or organisation undertake in the last financial year and what were the total estimated costs of this work? Please provide a copy of the polling report(s) and the following details: Who conducted the work; When the work commenced; When it was completed (or due to be completed); Estimated total cost; Whether tenders were invited; if so, how many were received
	To assist in assessing its effectiveness the Commission undertakes surveys of participants involved in our inquiries or research work and seeks their feedback in areas such as whether our work increased understanding, the relevance and materiality of reports, satisfaction with processes, quality of analysis and findings, sufficient opportunity to participate, and delivering messages with clarity.
The survey is designed in-house using an online survey tool (Survey Monkey) and the Commissions pays an annual subscription for using the tool at a cost of $432 in 2017/18. 
The Committee is referred to pages 25-33 of the Commission’s 2017/18 Annual Report for reporting on the 2017/18 survey results [weblink: 2017/18 Annual Report]. A copy of the survey report can also be accessed at this weblink: Inquiry Participant Survey Report - State Sector Productivity.  

	50
	How much was spent on advertising, public relations campaigns or publications in the last financial year? How does this compare to the cost of this in the previous four financial years?
	The Commission did not incur expenditure on advertising or public relations campaigns in 2017/18 or in the previous four financial years. 
The Commission did incur expenditure on publications (largely related to the cost of producing inquiry reports) in 2017/18 and these were $18,021; 2016/17 - $74,694; 2015/16 - $97,965; 2014/15 - $95,142; 2013/14 - $81,017.
Costs were significantly reduced in 2017/18 as part of a conscious effort to reduce the number of printed documents.

	51
	For each advertising or public relations campaign or publication conducted or commissioned in the 2017/18 financial year, please provide the following: Details of the project including a copy of all communication plans or proposals, any reports prepared for Ministers in relation to the campaign and a breakdown of costs; Who conducted the project; Type of product or service generally provided by the above; Date the work commenced; Estimated completion date; Total cost; Whether the campaign was shown to the Controller and Auditor-General; Whether tenders were or are to be invited; if so, how many were or will be received.
	The Commission did not undertake any advertising or public relations campaigns during 2017/18. The Commission did undertake publication processes for its inquiry reports in 2017/18. As noted in the answer to Question 50 above the costs for this were $18,021.




	52
	How many public relations and/or communications staff and contractors/consultants were employed in the last financial year; what was the total salary budget for these staff and how much were these staff paid broken down by salary band? How does that compare with each of the previous four financial years? Provide a numerical and percentage breakdown of public relations or communications staff by employment status ie permanent, contractor/consultant, provider of professional service.

	The Commission did not engage any contractors or consultants to work on public relations or communications functions in 2017/18. The Commission has a Communications Specialist position that carries out communications functions. The costs for this role in 2017/18 were $98,529; 2016/17 - $129,933; 2015/16 - $95,406; 2014/15 - $103,180; and, 2013/14 - $57,720. Variations in costs from year-to-year relate to the level of experience of the appointee and where the incumbent was employed on a part-time or full-time basis.

	53
	How much was spent in 2017/18 on merchandise/promotional products (apparel, stationery, pen drives etc) carrying the branding of your department, agency or organisation or its campaigns, polices or marketing? How did this compare to each of the previous four financial years?  For each invoice over $1,000 in 2017/18 please provide the item purchased, the amount purchased, costs and the intended use.
	2017/18 – none; previous financial years – none.

	54
	[bookmark: _Hlk530649216]How many press releases, if any, were released in the 2017/18 financial year? How many were released in each of the previous four financial years?
	2017/18 – 5 press releases; 2016/17 – 7; 2015/16 – 6; 2014/15 – 9; 2013/14 – 10. 

	[bookmark: _Toc530732458]OFFICIAL INFORMATION AND PRIVACY (Qns 55-62)

	55
	In 2017/18, did your department, agency or organisation have an internal group of staff whose primary role was to support the Minister or their Office by processing information requests such as Parliamentary questions, Official Information Act requests, and ministerial correspondence; if so, what is the name of that group, how many staff were in the group, what was the cost of this, and where were they located?  What were these numbers for each of the previous four financial years? 
	2017/18 – none; previous financial years – none.

	56
	What was the number of Official Information Act Requests received, responded to within 20 working days, responded to after 20 working days, transferred, and declined during 2017/18? What were these numbers for each of the previous four financial years?







	The Commission’s experience to date is that it does not receive many OIA requests. The number of OIA requests received and response times for 2017/18 and the previous four financial years are below:
	
	OIA requests received
	response times

	2017/18
	Five (5)
	15 working days

	2016/17
	Five (5)
	7 working days

	2015/16
	Two (2)
	20 working days

	2014/15
	Two (2)
	15 working days

	2013/14
	One (1)
	21 working days




	57
	What was the average response time for Official Information Act Requests during 2017/18? What was this number for each of the previous four financial years?
	Please see the response to Question 56 above.

	58
	How many complaints were received under the Privacy Act or Official Information Act during 2017/18 broken down by whether each has been upheld, dismissed, or still under investigation? How does this compare to each of the previous four financial years?
	2017/18 – none; previous financial years – none.

	59
	What policies are in place for Official Information requests to be cleared by or viewed by the Minister’s office?  Have any of these policies changed since the new Government was sworn in?

	The Commission has not operated a formal process for managing OIA requests with ministerial offices. As part of a ‘no surprises’ approach, however, the Commission proactively appraises the relevant office of any significant releases of information that could possibly generate significant publicity and/or have an adverse reputational effect for a/the Minister or the Commission. There has been no change in such practices with the change of Government in 2017.

	60
	Does your department, agency or organisation have specific policies or procedures that apply to requests for information from media, bloggers, political parties, or OIAs deemed ‘high risk’ which differ to those for regular requests; if so, please provide full details of those policies?
	The Commission does not have a different or specific policy and process for managing requests for information or OIAs from the media, bloggers, or political parties.

	61
	What instructions or directions from Ministers or their staff regarding the processing or handling of Official Information Act requests did the agency or organisation receive during 2016/17?
	2016/17 – none. 

	62
	Were any privacy issues been identified in the 2017/18 financial year and in the previous four financial years? If so, what were they and what are the titles of any reports into them?
	2017/18 – none; previous financial years – none. 

	[bookmark: _Toc530732459]PERMANENT STAFF/GENERAL STAFFING BREAKDOWNS (Qns 63-67)

	63
	How many staff positions in the policy area were left unfilled in the 2017/18 financial year broken down by policy area in total? How did that compare with each of the previous four financial years? How is the agency or organisation continuing to carry out work in the absence of staff in these positions?
	The Commission does not have specific policy staff positions. Staff positions relate to our functions to undertake inquiries and research while also having a small number of corporate/administrative support staff. Staff numbers can fluctuate depending on our work programme and phases within that programme. The Commission has no current vacancies.

	64
	How many permanent staff were employed within your department, agency or organisation during the last financial year? How does this compare to each of the previous four financial years? Please breakdown by: Role (e.g. policy/admin/operational); Classification (full and part-time); Office (e.g. geographical location). Please provide detailed explanations for any fluctuations in staff numbers of plus or minus 10%.
	Since establishment in 2011 the Commission built its staffing levels. This process took some time and the Commission relied upon contracted staff as we built capability. On this basis a meaningful comparison across years is not possible. The Commission’s permanent headcount – in terms of roles – all Wellington-based, is comprised of: 1 x General Manager; 2 x Inquiry Directors; 1 x Research Director; 10 x Advisor roles (with a mix of seniority from ‘Principal’ to ‘Senior’ to ‘Advisor’); and, 3 x Support roles (Office Manager, Executive Assistant, Communications Advisor).

	65
	Please provide a breakdown by role (e.g. policy/administration/operational) and location of the agency or organisation’s staff numbers in 2017/18 and each of the previous four financial years, by age and gender.
	Please see the response to Question 64 above.

	66
	If your agency or organisation has a cap on the number of Full Time Equivalent (FTE) positions in 2017/18, what was the figure at which it was capped? How many FTEs were employed in 2017/18, and how does this compare to each of the previous four financial years?
	Please see the response to Question 64 above; and, the Commission did not have a cap on FTE positions in 2017/18 or in the previous four financial years. The Commission’s appropriation has been static (fixed in nominal terms) since establishment in 2011 which provides, in effect, a ‘cap’ on personnel levels.

	67
	How many of the total staff employed are considered to be frontline staff and how many are considered back office staff (both in nominal terms and as a percentage of total staff) and how does that number compare to the number of frontline and back office staff in each of the past four financial years?
	Please see the response to Question 64 above which outlines the Commission’s structure for the Committee.

	[bookmark: _Toc530732460]CONSULTANTS, CONTRACTORS/TEMPORARY CONTRACTS, PROVIDERS OF PROFESSIONAL SERVICES (Qns 68-75)

	68
	How many contractors and consultants, including those providing services, were engaged or employed in 2017/18 and what was the estimated total cost? How did this compare to each of the previous four financial years, both in terms of the number engaged and the total cost? For each consultant or contractor that has been engaged in the previous four financial years please provide the following details: Name of consultant or contractor; Type of service generally provided by the consultant or contractor; Details of the specific consultancy or contract; Budgeted and/or actual cost; Maximum hourly and daily rates charged; Date of the contract; Date the work commenced; Completion date; Whether tenders were invited; if so, how many were received; Whether there are proposals for further or following work from the original consultancy; if so, the details of this work?
	Please see the attached table that substantively responds to the question based on information held by the Commission. The Commission makes use of external contractors as an integral part of its work. Alongside the use of fixed-term contractors and secondees, this gives us access to skills and experience across the broad range of subjects and topics that we could not sustain within our regular staffing group.

	69
	Were any contracts awarded in the last financial year which were valued at $1 million or more? If so, please list by name of company contracted and total value of contract. How did this at compare with each of the previous four financial years?
	2017/18 – none; previous financial years – none.




	70
	What is the policy of your department, agency or organisation on the use of consultants and contractors as opposed to regular employees?  Has this policy changed in the last financial year, if so, why and how?
	The Commission is a relatively small organisation, and given the breadth of our inquiry topics, we need to employ people, at least in terms of most roles, who can turn their hand to a wide range of topics and add value. Under this resourcing approach, we will always require the use of consultants and contractors (including secondees) with specific skills and experience to supplement those of our permanent staff. The Commission does not have a prescriptive policy that defines an appropriate split, but has policies related to effective recruitment and procurement.

	71
	How many consultants or contractors contracted in 2017/18 were previously employed permanently within your department, agency or organisation during the previous two financial years broken down by whether they had received a redundancy payment, severance or other termination package or not? How many contractors hired in each of the previous four financial years had previously been permanent employees in the agency or organisation in the previous two financial years?
	2017/18 – none; previous financial years – none. 

	72
	Were any consultants or agencies contracted to provide communications, media or public relations advice or services in the 2017/18 financial year; if so, with whom did they contract, what was the specific purpose or project, for what length of time and at what total actual or estimated cost? How does this compare to each of the previous four financial years?
	The Commission did not contract consultants or agencies to provide communications, media or public relations advice in 2017/18 or in the previous four financial years.

	73
	How many temporary staff were contracted by your department, agency or organisation in the 2017/18 financial year, listed by purpose of contract, name of company or individual contracted, duration of temporary staff’s service, hourly rate of payment and total cost of contract?
	One (1) in 2017/18 as cover for administrative staff on extended annual leave, provided by the Beyond agency, for a period of 11 weeks, at the hourly rate of $40.02 (GST exc), and, a total cost of $12,000.49 (GST exc). The temporary staff member worked variable hours during the contracted period.




	74
	How many staff were hired on each of the following contract lengths: three-month or less, three-to-six month, or six-to-nine month in the 2017/18 financial year?  How does this compare to the number hired on each of these contracts in each of the previous four financial years?






	The number and length of contracts for staff hired on fixed-term contracts in 2017/18 and the previous four financial years:
	
	up to three months
	three-to-six months
	six-to-nine months

	2017/18
	one (1)
	-
	one (1)

	2016/17
	-
	-
	three (3)

	2015/16
	one (1)
	-
	-

	2014/15
	one (1)
	-
	-

	2013/14
	one (1)
	-
	two (2)




	75
	How many staff were employed on a fixed term contract in total in 2017/18? How does this compare to each of previous four financial years?
	Please refer to the answer to Question 74 above.

	[bookmark: _Toc530732461]COLLECTIVE BARGAINING AND EMPLOYMENT ISSUES (Qns 76-79)

	76
	How many staff were hired in the last financial year whose contracts included a 90-day probationary period? Please provide a breakdown by role.
	None.

	77
	Please provide a summary of any collective employment agreement negotiations completed in the 2017/18 financial year including the cost of that, and an outline and timeline of negotiations to be conducted in 2018/19?
	2017/18 – none; 2018/19 – none.

	78
	How many staff were on collective and individual employment agreements respectively in the last financial year? How does this compare with the numbers of staff on collective and individual employment contracts for each of the previous four financial years?
	All Commission staff were employed on individual employment agreements in 2017/18 and in the previous four financial years.




	79
	Were any specific instructions, directions or advice received in relation to employment agreement matters from the State Services Commission or responsible Minister in the 2017/18 financial year? If so, please provide details.
	The Chair of the Commission consults with the State Services Commission regarding the terms and conditions of the General Manager’s employment, including with respect to any remuneration adjustment. More generally the Commission received updated ‘Government Expectations on Employment Relations in the State Sector’ from the Minister of Finance in April 2018. The expectations set out the Government’s expectations of State sector employers in relation to employment and workplace relations generally, the negotiation of individual employment agreements, collective agreements and agency policies on pay and conditions. The guidance can be found at: http://www.ssc.govt.nz/govt-expectations-pay-employment

	[bookmark: _Toc530732462]LEAVE AND EAP (Qns 80-84)

	80
	How many days of annual leave did employees have accrued on average during 2017/18? How does this compare to each of the previous four years? What strategies are used to encourage employees to reduce annual leave balances?
	2017/18 – 12.50 days average annual leave accrued; 2016/17 – 10.80; 2015/16 – 14.50; 2014/15 – 15.00; and, 2013/14 – 10.00. The Commission is committed to supporting people to lead well-balanced lives. Our Leave policy (and employment agreements) outlines a range of provisions that enables employees to take time for rest and recreation, recuperate from illness or injury, look after family and dependents, and balance their personal commitments and needs of life outside the workplace.

	81
	How many annual leave applications did the agency or organisation cancel or refuse during 2017/18? How does this compare to each of the previous four financial years?
	2017/18 – none; previous financial years – none.

	82
	How many employees sold their fourth week of annual leave in the 2017/18 financial year? How does this compare to each of the previous financial years since this policy came into effect?
	Two (2) Commission employees sold their fourth week of annual leave in 2017/18; 2016/17 – none (0); 2015/16 – one (1); 2014/15 – none (0); and, 2013/14 – one (1).




	83
	How many days of sick leave did employees take on average during 2017/18? How does this compare to each of the previous four financial years? What strategies are used to reduce the amount of sick leave employees need to take?
	2017/18 – 2.90 days average sick leave days taken; 2016/17 – 6.50; 2015/16 – 3.75; 2014/15 – 3.80; and, 2013/14 – 3.50. The Commission has a Wellness policy which outlines the approach to supporting staff to maintain a healthy work-life balance, maintaining personal wellness, and preventing and managing stress. The guiding principles for our approach include:
· recognising that a healthy work/non-work balance will be different for each person;
· supporting initiatives for staff have an appropriate work-life balance through, for example, flexible working arrangements;
· supporting employees maintaining and improving their personal health and well-being through, for example, subsidised flu shots;
· providing an Employee Assistance Programme and making staff aware of it and encouraging its use as appropriate; 
· promoting an open, supportive work environment and culture, where stress is not seen as a personal weakness and employees experiencing stress can access appropriate support; and 
· continuously improving support in all areas of work balance, personal wellness and workplace stress and encouraging staff to raise ideas. 

	84
	How much was spent on EAP or workplace counselling in the 2017/18 financial year and how did that compare to each of the previous four financial years?
	The Commission spent $488.75 on EAP in 2017/18; 2016/17 - $2,162.00; 2015/16 - $296.00; 2014/15 - $300.00; and, 2013/14 - $1,075.00 in 2013/14. [NB: figures include an annual contract renewal fee]




	[bookmark: _Toc530732463]SECONDED STAFF (Qns 85-87)

	85
	What was the number and cost of staff seconded to Ministerial offices during 2017/18 and how many of these had their salaries paid by the department, agency or organisation rather than Ministerial Services? What were these numbers in each of the previous four financial years? For each staff member seconded, please provide the following details: How long they were seconded for (less than 6 months, 6-12 months, 12-24 months or 24 months or more); The role they were seconded to; The role they were seconded from; The reason for the secondment; The remuneration they have received over and above the remuneration they are contracted for in the role they have come from.
	2017/18 – none; previous financial years – none.

	86
	What was the turnover rate of staff seconded to Ministerial offices from the agency or organisation during 2017/18 and what was it for each of the previous four financial years?
	Please see the response to Question 85 above.

	87
	Has your department, agency or organisation covered any travel or accommodation costs for any staff seconded from one role to another in 2017/18; if so, what was the total cost for each secondment, broken down by type of expenditure? How does this compare to the previous three financial years?
	2017/18 – none; previous financial years – none.


[bookmark: _Toc530732464]

	STAFF TURNOVER/TERMINATION OF EMPLOYMENT (Qns 88-92)

	88
	What was the staff turnover for 2017/18 and what was the staff turnover for each of the previous four financial years by category? Please provide this information both as a percentage and in numerical terms.  Is the turnover rate cause for any concern, if so, what are the major issues and how will these be addressed in 2018/19?
	Two (2) staff left the Commission in 2017/18; 2016/17 - four (4); 2015/16 – two (2); 2014/15 – none (0); and 2013/14 - two (2). The Commission has no concerns regarding turnover. We do expect to have some degree of ‘cycling’ of people over time, given particular interests of people in particular inquiry topics, given the intensive nature of the inquiry work, and given the limited opportunities for career progression in a very small organisation.

	89
	What was the average length of service in your department, agency or organisation in the 2017/18 financial year and each of the previous four financial years? Please also provide this information broken down by age and gender.
	Since the Commission has only been in existence for just over 7.5 years the average length of service is not long but has been growing, i.e. just over 5 years at the end of 2017/18. For male staff the average was 5.25 years and for female staff 4.92 years. Broken down by age at the end of 2017/18 were the following length of service averages: 21–30: 2.50 years; 31–40: 4.66 years; 41–50: 4.50 years; 51–60: 7.25 years; 61–70: 6.75 years; and, 71–80: 4.80 years.
As the Commission is still a relatively young organisation – particularly when comparing average length of service across years – we have not included information for earlier financial years as meaningful comparisons across years is not yet possible.

	90
	How many staff resigned during 2017/18, what were the reasons provided, and what are the possible implications for the agency or organisation? Please also provide the number broken down by age and gender.
	 Please see the answer to Question 88 above.

	91
	How many people received and how much was spent in total on redundancy payments, severance or other termination packages by the agency or organisation in the 2017/18 financial year? How does that compare to the number and amount spent in each of the previous four financial years?
	2017/18 – none; previous financial years – none.

	92
	How much, in $10,000 bands, of all individual total amounts, was paid out in redundancy, severance or other termination packages in the 2017/18 financial year? How does this compare to the individual total amounts paid out in redundancy, severance or other termination packages in each of the previous four financial years?
	Please see the answer to Question 91 above.

	[bookmark: _Toc530732465]SALARIES AND BONUSES (Qns 93-94)

	93
	How much was spent on performance bonuses, incentive payments or additional leave in 2017/18 and each of the previous four financial years?  Please provide a breakdown of the number of bonuses received during 2017/18 in $5,000 bands. What were the specific criteria for such performance payments? Has there been any changes to the criteria since November 2008; if so, what specific changes and why?
	Commission expenditure on performance bonuses or salary ‘at-risk’ payments in 2017/18 and in the previous four financial years is as follows: 2017/18: 1 x ‘at-risk; salary - $12,500; 3 x $5,000; 1 x $3,500; 2016/17: 1 x ‘at-risk; salary - $12,500; 3 x $5,000; 1 x $3,000; 2015/16: 1 x ‘at-risk’ salary - $12,500; 3 x $5,000; 1 x $3,000; 2014/15: 1 x ‘at-risk’ salary - $12,500; 1 x $10,000; 2 x $5,000; and, 2013/14: 1 x ‘at-risk’ salary - $5,833; 3 x $5,000. The criteria for such payments are based on the Board’s assessment of performance against targets in performance agreements.




	94
	In $10,000 bands, what are the salary levels of all staff, and how does this compare with the salary levels for each of the previous four financial years? Please also provide this information by age and gender.
	2017/18 FTE remuneration levels by band, gender, age:
	
	Gender
	Band & Age

	
	
	21-30
	31-40
	41-50
	51-60
	61-70
	71-80

	$50,000-$59,999
	2 (M, F)
	1
	-
	-
	-
	1
	-

	$70,000-$79,999
	1 (F)
	-
	-
	1
	-
	-
	-

	$80,000-$89,999
	1 (F)
	-
	-
	-
	-
	1
	-

	$90,000-$99,999
	1 (M)
	-
	1
	-
	-
	-
	-

	$100,000-109,999
	1 (M)
	-
	1
	-
	-
	-
	-

	$110,000-119,999
	1 (M)
	-
	1
	-
	-
	-
	-

	$140,000-$149,999
	1 (M)
	-
	1
	-
	-
	--
	-

	$150,000-$159,999
	2 (M,F)
	-
	2
	-
	-
	-
	-

	$160,000-$169,999
	3 (M,M,M)
	-
	-
	2
	-
	--
	1

	$170,000-$179,999
	1 (M)
	-
	-
	1
	-
	-
	-

	$180,000-$189,999
	2 (M,M)
	-
	--
	1
	-
	-
	1

	$190,000-$199,999
	1 (F)
	-
	-
	-
	1
	-
	-

	$210,000-$219,999
	1 (M)
	-
	-
	--
	1
	-
	-


As noted earlier the Commission is still a relatively young organisation and it is on this basis that we have not included information for earlier financial years as meaningful comparisons across years is not yet possible. 
Salary level information for previous financial years is, however, available in the following annual reports: 2016/17 Annual Report – Note 2, pg. 44; 2015/16 Annual Report – Note 19, pg. 55; 2014/15 Annual Report – Note 19, pg. 49; and, 2013/14 Annual Report – Note 20, pg. 55.




	[bookmark: _Toc530732466]TRAINING, TRAVEL AND OTHER EXPENSES (Qns 95-112)

	95
	How much was spent on catering in the 2017/18 financial year? What policies were in place for the use of catering and were there any changes to these?
	The Commission spent $2,716 on catering in 2017/18 and does not have a dedicated policy for the use of catering.

	96
	How much was spent on domestic travel in the 2017/18 financial year and how does this compare to each of the previous four financial years? Provide a breakdown of spending on airfares, taxis/UBER and rental cars. Please provide a list of the positions of the top twenty spenders on domestic travel for 2017/18 including the amount spent.
	The Commission’s expenditure on domestic travel in 2017/18 and the previous four financial years was: 
	
	2017/18
	2016/17
	2015/16
	2014/15
	2013/14

	Domestic airfares 
(all Air New Zealand)
	$13,016
	$15,935
	$33,173
	$48,082
	$12,734

	Taxis
	$5,123
	$6,426
	$8,987
	$8,487
	$5,072

	Total domestic travel
	$18,139
	$22,361
	$42,160
	$56,569
	$17,806


Given the Commission’s small size we have not provided an itemised list of positions but would be happy to discuss this further with the Committee if required.

	97
	What domestic airlines are used by staff and why? Provide a breakdown of spending on each airline used in 2017/18 financial year and how does this compare to each of the previous four financial years?
	Please see the answer to Question 96 above.

	98
	How much was spent on international travel in the 2017/18 financial year, how does this compare to each of the previous four financial years, and what proportion of operating expenditure does this represent? Please provide a list of the positions of all spenders on international travel for 2017/18, including the amount spent (broken down by travel, accommodation and other expenditure), locations travelled, reason visited and outcomes achieved. For any items of other expenditure greater than $15,000 please provide details of what this was.
	The Commission’s expenditure on international travel in 2017/18 was $45,500 (0.89% of operating expenditure); 2016/17 - $48,447 (1.00%); 2015/16 - $70,491 (1.42%); 2014/15 - $47,878 (0.96%); and, 2013/14 - $44,545 (0.92%). Given the Commission’s small size we have not provided an itemised list of positions but would be happy to discuss this further with the Committee if required.




	99
	How many staff have Koru Club memberships paid for by your department, agency or organisation, and how does this compare with each of the previous four financial years? What is the policy regarding entitlement to Koru Club membership?

	The Commission paid an Air New Zealand Koru Club membership for one staff member in 2017/18, 2016/17, 2015/16, 2014/15, and 2013/14. The Commission’s Sensitive and Discretionary Expenditure policy notes that where a staff or Board Member travels or is expected to travel frequently (an average of a minimum of 10 return domestic trips per year), membership of an airline club may be authorised.

	100
	How many staff had the use of vehicles paid for by your department, agency or organisation in 2017/18; what are the estimated costs; how do these numbers compare to each of the previous four financial years?
	2017/18 – none; previous financial years – none. 

	101
	How much was spent on internal conferences and seminars, staff retreats, offsite training, or planning and teambuilding exercises, including travel costs, and what is the purpose of each in 2017/18? How does this compare to each of the previous four financial years?  For each year please include: Purpose; Venue; Cost (including travel and accommodation costs); Activities undertaken.
	2017/18 – none; previous financial years – none.


	102
	What are the measures used to evaluate the success or effectiveness for internal conferences or seminars?
	Please see the answer to Question 101 above.

	103
	How much was spent on staff training in 2017/18; and what percentage of the vote does the amount represent? How does this compare to each of the previous four financial years?
	The Commission spent $53,000 on training & development in 2017/18 representing 1.03% of the Commission’s annual appropriation; 2016/17 - $75,000 (1.55%); 2015/16 - $72,000 (1.43%); 2014/15 - $52,000 (1.03%); 2013/14 - $96,000 (1.90%).

	104
	What specific activities or events were conducted that contributed towards staff morale in the last financial year?
	The Commission contributed an allowance of $60.00 per-person towards the December 2017 staff Christmas lunch.

	105
	How much was spent on pay television subscriptions (such as SKY and Netflix) in the last financial year and for how many subscriptions? How much was spent in each of the previous four financial years and how much has been budgeted for the latest financial year?
	The Commission did not spend anything on pay television subscriptions in 2017/18 or in the previous four financial years.

	106
	What is the total amount spent, if any, on speakers fees and/or speaker honorariums for year of the last seven financial years by event, event date, speaker and amount received?
	The Commission has not paid speakers fees or honorariums in the time it has been in operation.

	[bookmark: _Hlk530754780]107
	Does your department, agency or organisation pay travel and/or accommodation costs for guest speakers; if so what was the total amount of travel and/or accommodation costs paid over the last seven financial years by speaker and event spoken at?
	2017/18: a contribution to speaker/panellist costs (to attend the Productivity Hub’s January 2018 Productivity Symposium in Wellington) for Dr Dirk Pilat ($286); Professor Patrick Dunleavy ($1,152); Dr Abrie Swanepol ($195); Professor Fillipo Di Maduro – ($924); and, Professor Geoffrey Heal ($319).
2015/16: a contribution to speaker/panellist costs (to attend the Productivity Hub’s December 2015 Productivity Symposium in Wellington) for Professor Eric Bartelsman ($3,003); Professor Bronwyn Hall ($2,929); Professor Beth Webster ($339); Professor Shaun Hendy (95.00); Sir David Ramsden ($575); and, Professor Kaj Storbaka ($44.00).
2013/14: a contribution to speaker/panellist costs (to attend the Productivity Hub’s July 2013 Productivity Symposium in Wellington) for Geoff Mason (1,466); Alain de Serres (2,822); Hayden Glass ($116); and David Gruen (96.00); and, a $5,000 contribution to the travel costs of Diego Restuccia an internationally renowned economist so that he could meet with the Commission’s research team to discuss its reallocation and productivity work-stream.
[NB: the Productivity Symposiums are jointly managed by, and costs shared across, Productivity Hub member agencies. There has been no increase in the cost of hosting the Symposia, although the number of attendees has increased. The 2018 event cost for The Hub was approximately $44,924 (for 228 registrations), in 2015 - $55,926 (153 registrations), and $53,750 (148 registrations) in 2013.]
In 2014/15 year the Commission contributed $1,000 to the travel costs to New Zealand for Professor Julian Le Grand a recognised international expert on social policy so that he could speak with our More effective social services inquiry team Professor Le Grand also spoke with a number of other agencies on his visit. 
2016/17, 2012/13; and, 2011/12 – none.




	108
	What special units, task forces or reviews have been set up; and what particular issue or issues are they providing advice or analysis on? How many people are in any such units or reviews, and from what other government departments or outside organisations, if any, are they drawn? What is the total cost of this work?
	None.

	109
	What actions, if any, have been taken to improve the seismic safety of buildings, offices, and workplaces; or the seismic resilience of key infrastructure? What is the total cost of this work?
	The Commission has regularly sought information from the landlord on the seismic safety of the building in which its premises are located. Costs related to the seismic safety of the building in which the Commission’s premises are located are the responsibility of the landlord. 

	110
	What actions, if any, have been taken to lower greenhouse gas emissions; and how does the level of greenhouse gas emissions in 2017/18 compare to previous years? What is the total cost of this work?
	The Commission has not undertaken any specific actions to lower greenhouse gas emissions and has not completed a specific assessment on the level of greenhouse gas emissions.

	111
	What actions, if any, have been taken to improve the gender pay gap; and how does the gender pay gap in 2017/18 compare to previous years? What is the total cost of this work?
	The Commission’s ‘gender pay gap’ manifests in terms of support positions that are female dominated and paid at a lower level relative to roles in our inquiry and research teams. Our inquiry and research teams have tended to have more males than females, however, we do actively seek female candidates when recruiting and emphasise including female members on our selection panels. Two of the three new appointments in our most recent recruitment round (Sep 2018) were female Principal Advisors for our inquiry teams.

	112
	What specific work, if any, has the department, agency or organisation undertaken in relation to the Government’s 100 day plan? Has this required the employment of additional staff, contractors or consultants; if so, for what purpose? What is the total or budgeted cost for undertaking this work?
	None.
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