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Executive summary 

The effectiveness of a tertiary education system may be measured by its ability to meet and 
resolve rapidly, and constantly changing, economic and demographic drivers. This requires a 
system that is agile and responsive, and high professional standards and ethical dispositions 
from those operating within it.  New Zealand’s economic productivity relies on resource 
being given to identifying needs and providing tertiary education institutions with the 
flexibility and resource to meet these needs.  Vocational education and its applied and 
industry-infused curricula and pedagogy, and its role in life-long learning plays a pivotal part 
in driving productivity gains and meeting the needs of a modern labour market.     

The Wellington Institute of Technology (WelTec) and the Whitireia Community Polytechnic 
(Whitireia) are two strong institutions, with over 100 years of combined vocational 
education provision in the Wellington region, and are in a strategic partnership.  A model of 
collaboration, cooperation and connectedness that runs contrary to a system that measures 
and reports on an individual organisation basis, and sees success through the lens of a single 
entity, and often one dimensionally.  

We are in the business of high quality vocational education; focussed on outcomes rather 
than outputs, connected to industry, community and whānau, and being about the people 
of the places we operate in. 

Our preferred future: 

The future state for WelTec and Whitireia would be one where we had an operating 
environment which enables us to: 

• put the learner at the centre of decision-making, creating a seamless learning-to- 
employment experience for our learners;

• make resources available for the development of learning spaces that reflect both the
needs of industry and the community, recognising that learning is life-long and
collaborative;

• focus on identifying and meeting local, regional and national priorities and outcomes;
• focus on operating our institutions such that we provide assurance of our alignment to

national interest, and show high standards of stewardship of national resources; and
• operate in real partnership with industry/iwi/communities/other education providers.
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An effective Tertiary Education System for New Zealand 

To do so, the New Zealand tertiary education system needs to have models within it that 
value and protect the place of vocational education; understand its uniqueness.  
Recognition that the strength of the New Zealand tertiary education environment should be 
that of its diversity, differentiation, and champions for Aotearoa New Zealand.  This could be 
reflected through: 

• Positive incentives to streamline the linkages, and reduce the barriers, between
secondary schools and tertiary institutions.

o The provision of high-quality, individually tailored advice to young people from year
nine, so that they are aware and supported to make sense of choices and the
learning and career options available to them.

• Mechanisms that provide for the ease of learner movement and the transfer of their
credits and/or recognition of their prior learning.

o Systems that support differentiation within the tertiary education system but allows
the ease of learner movement within and through it, and between institution-based
learning and its application in industry; through employment.

o Funding and performance mechanisms that support the movement of learners in
and out of rather than incentivise their ‘capture’ within an individual organisation.

o Review settings to increase requirements to evaluate learners’ current skills and
competences; and moderate incentives so that supporting graduates to apply
recently acquired skills in the workplace and later return for further learning is
valued as much as retaining them for the next level of study.

• Better performing, lower compliance and community/industry/iwi connectedness in
quality assurance processes.  A culture of evaluation and self-assessment that is not
centrally imposed, but rather supported at a local and regional level, where it is
nurtured, meaningful, and applied.

o Provide a role for iwi to influence services and outcomes from tertiary education;
including a greater capacity to expedite contracts between iwi and institutions.

• Flexible funding mechanisms

o The elimination of the siloing of SAC funding, competitive funding processes and
short-term funding regimes.  The creation of a single SAC fund.
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o The elimination of the multiplicity of funds that institutions have to apply for,
manage and monitor against.  The creation of a single fund that may be used to
support learning, learners and innovation; this would be a non-SAC fund.

o Have a longer term funding model of three to five years, allowing for over and under
delivery annually with multiple-year average accountability.  This would apply to the
single SAC fund and the non-SAC innovation fund.

o Actually undertake investment in the tertiary sector rather than just funding; longer
term view, considering outcomes rather than outputs, and the investment in capital.

o Mechanisms to ensure accountability are as simple as possible.

• Government measures of tertiary education organisations’ performance not being solely
about educational outputs (course and qualification completion), but rather outcomes
that measure societal impact as well as economic.

o The recognition that outcomes have a longer time period for measurement and
therefore need to be considered over a three to five year timeframe.

• The elimination of the homogenised pre-degree provision that has been the outcome of
the Targeted Review of Qualifications (TROQ) process.  Instead allowing new and niche
programmes to be developed and delivered in real partnership with industry and
community.

We believe there is an untapped opportunity for government to truly take a high trust, low 
touch approach with tertiary education institutions, and give effect to their rhetoric of 
partnership. To recognise, support, and fund diversity within the tertiary system, rather 
than trying to homogenise.  For government to shift from the tightly held, centrally driven, 
multi-tiered low trust compliance models to one that is more loosely held, locally driven 
with more input from industry/iwi/communities. 

In other words, allowing WelTec and Whitireia the flexibility and agility to evolve as society 
and the economy changes around us.  Keeping our vocational education provision 
responsive and relevant “to the needs of learners, stakeholders, and the nation, in order to 
foster a skilled and knowledgeable population over time,” and ensuring access to learners 
so that we, and they, are meaningfully contributing to the “sustainable economic and social 
development of the nation.” 
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Introduction 

 
The Wellington Institute of Technology (WelTec) and the Whitireia Community Polytechnic 
(Whitireia) thank the Productivity Commission for the opportunity to make a submission 
based on the issues paper “New Models of Tertiary Education” released in February 2016.  
We have taken the opportunity to link our story and experience in the tertiary sector with 
the questions posed in the Commission’s report.  What we are providing the Productivity 
Commission is how it works for us.  How we balance providing high quality vocational 
education to complex cohorts of learners, within the current operating environment, policy 
settings, and compliance and reporting requirements.  
 
The Education Act (1989) is the foundation legislation for the New Zealand tertiary system, 
the players in it, and how it operates.  WelTec and Whitireia takes both the obligation and 
contribution to part 13, section 159AAA seriously.  This section says that it wants to foster 
and develop a New Zealand tertiary system that -   
 

a) fosters, in ways that are consistent with the efficient use of national resources, 
high quality learning and research outcomes, equity of access, and innovation;  

c) responds to the needs of learners, stakeholders, and the nation, in order to 
foster a skilled and knowledgeable population over time; and 

d) contributes to the sustainable economic and social development of the nation; 
and 

f) provides for a diversity of teaching and research that fosters, throughout the 
system, the achievement of international standards of learning and, as relevant, 
scholarship.  

 
These four statements in this section particularly resonate with us at WelTec and Whitireia, 
reminding us again what we are working to achieve.  Within these statement we see words 
such as “learners,” “equity of access,” “high quality learning,” “skilled and knowledgeable 
population,” “social development,” “diversity,” all that sit well with who we are at WelTec 
and Whitireia.  Additionally, a tertiary education system that allows for tangata whenua to 
be supported in achieving their education goals as Māori: to live as Māori, to actively 
participate as citizens of the world, and to enjoy good health and a high standard of living.1 
 
  

                                                      
1 Durie M, A Framework for Considering Māori Educational Advancement, Hui Taumata Mātauranga, 
Turangi/Taupo (2001) 
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Our submission is in three parts: 
 

1. The first section is a description of who we are and what we do.  We describe the 
variety of our cohort groups, our provision, and how we deliver it, and the 
partnerships and pathways we have.   

2. The second section is about the operating environment within which we sit.   
3. The final section is an appendix and an investment plan letter is also attached. 

 
Together we hope this provides you a fuller picture of the balancing act we maintain; to 
keep our focus on the learner, the transformational effect of vocational education, ensure 
that our provision is relevant and accessible, to remain connected to our community and 
industry, ensure quality support systems for our learners, the work-ready focus we want for 
our graduates, and to meet all the funding conditions, reporting requirements that are 
imposed. 
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1. Who we are and what we do 

 
WelTec and Whitireia are two strong and resilient tertiary education institutions, providing 
vocational education in the Wellington region.2  Since 2012, WelTec and Whitireia have 
been in a strategic partnership, with a single governing board/Council,3 and in May 2015 a 
single chief executive.  Mr Chris Gosling, the inaugural Chief Executive, established a senior 
leadership team4 that from February this year sits across both institutions.  Together WelTec 
and Whitireia have over 100 years of tertiary education provision in the Wellington region 
and believe lives are transformed through learning; specifically vocational education. For 
WelTec and Whitireia vocational education means industry-led and industry-infused, high-
quality, applied learning, done in the classroom, the workshop, the work-place and in the 
community.   
 
The strategic partnership between WelTec and Whitireia is unique in the tertiary sector. It 
brings together two ITPs, our associated PTE (Whitireia New Zealand Limited) and joint 
venture partner Le Cordon Bleu New Zealand in a way that challenges a system that sets up 
tertiary organisations to compete for funding and learners.  Structurally WelTec and 
Whitireia have a single Academic Board, joint shared services (such as IT, facilities 
management and procurement), and continue to move to single system platforms, such as 
human resources and finance as licenses, money and time allow. 
 
Another aspect of our strategic partnership is the role of our PTE Whitireia New Zealand Ltd, 
an umbrella organisation under which our four PTE acquisitions sit: 
 

• The Performing Arts Company provides level six dance and musical theatre provision.   
• The Radio Training School provides level three foundation radio skills and advanced 

level six radio broadcast and radio journalism. 
• The New Zealand Film and Television School provides specialised training in film 

making, including script writing, film editing and lighting. 
• Computer Power Plus provides IT programmes at levels four to seven. 

                                                      
2 WelTec and Whitireia have campuses in the Wellington CBD, Petone, Porirua, Kāpiti and in Auckland (with a 
very small cohort of learners in Christchurch). 
3 The Council members of WelTec and Whitireia: Chair, Roger Sowry ONZM; Deputy Chair, Vaughan Renner; 
Nancy McIntosh-Ward; Dr Kabini Sanga; Dr Deborah Hume; Fran Wilde, Antony Royal; Jacqueline (Jackie) 
Lloyd.  
4 Four of the eight senior leadership team members operate across both WelTec and Whitireia: Director 
People and Capability, Mark Broadbent; Director Academic, Dr Ruth Anderson; Director Business 
Development, Mark Johnston; Director Strategy, Performance and Improvement, Dr Leanne Ivil.  Two senior 
leaders have a particular focus in WelTec: Director Teaching and Learning, Dr Julia Hennessy; Director Finance 
and Operations James Smith.  Two senior leaders have a particular focus in Whitireia:  Director Teaching and 
Learning, Lawrence Arps; Director Finance and Operations Mark Hewitson. 
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The PTEs broaden the flexibility of WelTec and Whitireia, not only in terms of provision, but 
also the nature of delivery and revenue diversity.  Small scale PTEs often struggle in the 
current high compliance environment and yet their place in the tertiary system is valuable.  
Their commercial model does mean that they are able to operate more flexibly and be 
quicker to innovate than tertiary education institutions.  Our PTEs also provide a different 
level of connection and relationships with industry that allow synergistic learning and use of 
spaces.  WelTec and Whitireia provides governance and support to our PTEs which gives 
them greater robustness and quality assurance.  Having PTEs within our whānau also breaks 
down silos.  Learners are able to transition easily from programmes run through our PTEs 
into WelTec and Whitireia programmes at higher levels.  The PTEs within WelTec and 
Whitireia are a good strategic fit, and we see the model of additional PTE acquisition one 
that will further broaden our reach.  While our PTEs run a commercial model, they too 
provide community based programmes; iwi radio, facilitate community run events and 
school holiday programmes.  While PTEs are an important component in the tertiary system, 
we see merit in closer alignment with the ITP sector, particularly in the areas of learner 
support and applied research. 
 
WelTec and Whitireia put learner needs at the core of educational delivery, providing high 
quality services to help them become work-ready graduates.  Together, we have a network 
of vocational education provision across the Wellington region.  Vocational education is not 
a well understood nor easily relatable concept for government, the media nor at times the 
community.   For WelTec and Whitireia vocational education means industry-led and 
industry-infused, high-quality, applied learning, done in the classroom, the workshop, the 
work-place and in the community.  Together we prepare graduates through workplace 
projects, problem-based learning and use mechanisms like internships, cadetships, and 
outplacements as fundamental parts of learning.  Industry skill development, training, up-
skilling and engagement in education are all part of the ‘business’ of WelTec and Whitireia.  
 
Our partnership is about collaboration, cooperation and connectedness:  
 
• operating in a way that puts students first; supporting and encouraging learner success 

(academic, employment, research and innovation, social and personal);  
• challenging and inspiring learners and whānau about what can be achieved through hard 

work, commitment and persistence; 
• remembering and respecting the past, looking to the future; and delivering in the 

present; and 
• recognising we operate in places and spaces for our communities (learners, whānau, 

staff). 
 

7



 

Our model of collaboration, cooperation and connectedness runs contrary to a system that 
measures and reports on an individual organisation basis, educational performance 
indicators, and sees success through the lens of a single entity, and often one dimensionally; 
that of graduate earnings. It is a challenge WelTec and Whitireia relish as together we see 
ourselves providing better opportunities and outcomes for our learners.  Yet at the same 
time retaining distinctiveness in culture and provision that make for a richness in our 
partnership.   
 
Part of this distinctiveness can be seen in the profoundly important relationship each ITP 
has with its local iwi.  WelTec with Te Atiawa and Whitireia with Ngāti Toa.  Tangible 
evidence of these relationships include the gifting of the land upon which Whitireia sits in 
Porirua by Ngāti Toa and the establishment in 2013 of Te Komiti Poutokomanawa.  WelTec 
has a formalised relationship with Te Runanganui o Taranaki Whanui5 (since 2008), and in 
2015 there was the establishment of Atiawanuitonu Māori Advisory Board to the Council of 
WelTec and Whitireia.  The relationship with the Rūnanga extends to having staff working 
within WelTec who are funded by the Rūnanga; this is a unique partnership, and one that is 
successful for our learners and the staff involved.  Senior iwi members participate in the 
WelTec and Whitireia management groups, on Academic Board and associated committees. 
Specific student support and mentoring systems are also in place to support Māori learners.  
 
Another aspect of our cultural richness and distinctiveness is that brought through our 
relationships with our Pasifika communities.  Strongly seen in our collaboration with Pacific 
Church leaders through our Pacific trades programmes, the sound of the Pacific in our 
performance programmes, and the mentoring and pastoral support provided to Pasifika 
learners.   
 
WelTec and Whitireia view vocational education and the role we play in the tertiary 
education system as one of providing significant public good.  Unlike some other parts of 
the tertiary education system where the preeminent outcome is that of private good, the 
benefits of vocational education as much public good as private.  Yes, WelTec and Whitireia 
graduates will earn incomes that will benefit them individually, however, the impact and 
outcomes of that graduate are far greater than that. Our graduates support families both 
here and abroad, our graduates in transforming their own lives are changing lives within 
their whānau and communities beyond their own.   
 
Our distinctiveness is inextricably linked to applied education, with our programme design 
and delivery connected to industries’ changing needs. For many of our graduates their 

                                                      
5 Memoranda of understanding are in place between WelTec, Te Runanganui o Taranaki Whanui and 
Waiwhetu Marae.  Since 2016 Te Runanganui o Te Atiawa ki te Upoko o te Ika a Maui Inc replaced the previous 
Rūnanga. 
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earning potential well exceeds that of those receiving various other types of tertiary 
education.  Their capacity to run businesses, enterprises across multiple sites, take on staff 
and grow their reach in their chosen field is exciting. WelTec and Whitireia graduates will 
enter the workforce quicker than university educated graduates due to the shorter nature 
of our programmes, so their economic contribution begins earlier than others.   
 
Providing high-quality in-work vocational learning is what we are about, there continue to 
be opportunities to expand our programmes of internships, cadetships and in-work projects 
to further enhance the attributes of our graduates but also to streamline the learning within 
our institutions and that within the context of industry. For industry they would become 
more deeply engaged with the learning and learners, and it would further improve our 
learners work-readiness, but it would also speed up and improve the contribution our 
graduates would be making to the economy.  
  
Like universities, WelTec and Whitireia programmes cater to undergraduate and 
postgraduate students.  However, unlike universities our applied degree and postgraduate 
programmes have a different feel and expectation of industry connection.  All the way 
through to (and including) postgraduate levels our programmes are industry-infused and 
work-integrated.   
 
The mark of our degree programmes, like Youth Development, Nursing, Engineering 
Technology, is in the high proportion of our graduates achieving employment, often before 
their courses have even been completed.  Our education model takes people on a learning 
journey where they gain skills, improve their socialisation and employability, enjoy success 
and begin to work towards a career pathway they may not have imagined.  Some of our 
graduates may work in areas of our society where wages maybe lower and progression 
more limited, by providing for example, high quality care and aid in our hospitals and rest 
homes. They may also create works of beauty or that which is thought provoking and in 
doing so challenge us to appreciate and reflect on the world in which we live.  These are 
profound aspects of public good, where our graduates improve the wider world in which we 
all live.    
 
WelTec and Whitireia also meet the needs of those for whom learning may not previously 
have been a positive experience:  
• learners who are incarcerated, recognising that there is a higher possibility of them not 

reoffending if they continue with their education; 
• young people who are disengaged with education (potentially society generally), we can 

take them on a learning journey where they see success; and 
• people who have a long term illness, injury or learning disability where we support them 

to gain skills that may improve their socialisation and employability. 
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Based on the principles of quality, access, relevance and agility, our provision across the 
Wellington region and beyond delivers economic and social outcomes that transform lives, 
whānau, community and the economy.  
 
The provision of WelTec and Whitireia may be described as falling under six discipline 
clusters: 

• Oranga6 
• Engineering and construction 
• Creative 
• Tourism and hospitality 
• IT and business 
• Te Wānanga Māori. 

 
The programmes within these clusters have embedded literacy and numeracy (where 
appropriate), Te Ao Māori, ESOL, “soft skills” (team work, communication, resilience, 
professionalism), and industry placements/projects/internships.  Within these six discipline 
clusters there are areas of focus that may be described as centres of excellence; for 
example: 
 
• Applied creativity – is a very Wellington region and uniquely WelTec and Whitireia 

specialisation.  In 2017 our new centre will open in the central Wellington that will bring 
together new (and some existing) programmes of applied creativity offered by WelTec 
and Whitireia.  In close partnership with industry we will be offering learning in a new 
way, in a new space, very much integrated with industry and the community around it.  
This new building will be more than a learning space, it will be a space for creativity and 
performance, a space for industry to work and interact directly with our learners, and a 
place for people to experience creative works in a way they have not been able to 
before; not just as receivers but as joint creators.  There will be new models of learning 
that reflect both the needs of industry, identifying that learning is life long and 
collaborative, challenging who is ‘expert’ and who can unlock thinking for innovation, 
and with no barriers on the availability of spaces, resources and expertise.  This area is 
one too that we are very much in partnership with local government, who have been 
supportive of the types of facilities, activities and events this building and educational 
provision will provide. 
 

• Engineering – our engineering programmes are highly regarded and linked strongly to 
industry need and the government’s priority to increase the numbers of graduates in 
levels six-seven engineering programmes.  Our school is the only one providing training 
for engineering technicians and engineering technologists in the Wellington region; in 

                                                      
6 Health and wellbeing. 

10



 

fact we are the only institution providing a comprehensive engineering portfolio 
between Hamilton and Christchurch (disciplines including; mechanical, civil, electrical, 
automotive engineering).  Our provision is complementary to that of the universities 
who offer the Bachelor of Engineering (BE); one of our strengths is our graduates enter 
the workforce quicker than those undertaking a BE, and have a wider applied skill set.  
We work in partnership with Callaghan Innovation, schools, Grow Wellington, 
Technology Valley in the Hutt, and government to help grow the numbers of women, 
Māori and Pasifika to achieve the appropriate credits from school and/or go through our 
foundation courses to support their success through our engineering programmes.  We 
are on the edge of a wave of growth as we see greater numbers of learners seeing the 
opportunities that our applied engineering programmes offer them.  The question for us 
increasingly will be one of how we manage the growth, which can be resolved with 
longer term funding models and certainty of investment through time.  
 

• Nursing and paramedicine is another specialist area for us.  We attract learners from all 
over New Zealand as well internationally into these programmes.  Investment in first 
class facilities and equipment has supported the strength of these programmes and the 
outcomes for our graduates. Increasingly we are seeing the synergies of our regulated 
and unregulated health disciplines and we will be further exploring the new 
opportunities that will come from these multi-disciplinary approaches.   

 
The zones of creativity between disciplines and the innovation in practice, understanding 
and thinking that comes from their connection has huge potential.  It too is an example of 
where the strengths our strategic partnership may be realised; the bringing together of 
regulated health programmes at Whitireia and the unregulated health and social practice 
programmes at WelTec.      
 
Our combined7 student population in 2015 was 16,988, of whom 9,561 were men and 7,427 
were women.  The table below also presents the number of learners we had in 2015 with 
respect to their age profile, self-defined ethnicity, and level of study.  
 

Age Number  
 
 
 
 
 

Ethnicity Number  
 
 
 
 
 

Level of 
study 

Number 

15 or 
under 

84 NZ 
European 

8,769 1-2 4,054 

16-19 4,170 Māori 2,792 3-4 6,525 
20-25 5,844 Pasifika 2,081 5-6 3,182 
26-40 4,338 Asian 3,599 7 3,821 
41-50 plus 2,552   8-9 541 

 

                                                      
7 Includes all learners within the whānau of WelTec and Whitireia; international, domestic, learners at Le 
Cordon Bleu New Zealand and Whitireia New Zealand Ltd. 
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WelTec and Whitireia learners pathway between other tertiary providers; PTEs, universities, 
Wānanga and ITOs.  Many school leavers in the Wellington region attend WelTec and 
Whitireia, they do so post the compulsory sector and a smaller proportion while they are 
still in compulsory education, either through the Wellington Trades Academy or STAR8 
programmes. 
 
WelTec and Whitireia operate beyond the Wellington region, having a significant base in 
Auckland where programmes are predominately for international students.  We have a 
strong international reputation with 18 percent of our combined learner body made up of 
international students. 
 
International learners at WelTec and Whitireia provide a real global dimension to us.  Their 
contribution to our wider learner cohort is profound.  The perspectives and experiences 
these learners provide to our domestic cohort is rich.  The international learners’ time with 
us also provides them a new view of the world and the people in it.  In particular, through 
their exposure to Mātauranga Māori and Te Reo, and through the applied and industry-
directed projects they work on during their programmes of study. 
 
The costs associated with attracting, supporting and retaining international students are 
such that for WelTec and Whitireia they are not a ‘profit’ generating side to our ‘business.’  
In fact, international student fee revenue provides similar amounts of funding as that which 
comes from SAC revenue and domestic student fees.  For WelTec and Whitireia the 
benefit of the international student revenue is that it provides flexibility in our funding 
stream, however, this flexibility is not enough to counter the effects of the increasing 
rigidity of government funding. International students also help with scale for both 
WelTec and Whitireia, enabling mixed and multiple streams of many of our programmes.  
Our international students do well in our courses which are predominately face-to-face, 
with small class sizes, and industry-infused project work.  Beyond the government priority to 
increase international education in New Zealand, our driver is about the diversification of 
experience for our learners, the sharing of cultures and perspectives, and ensuring our 
programmes are globally relevant and so therefore are our graduates.  
 
1.1  Partnerships 
 
The engagement and partnership with industry are hallmarks of WelTec and Whitireia.  It is 
through strong industry links (in partnership committees,9 co-teaching, curriculum 
development, staff moving between the institution and industry, gifting of technology and 

                                                      
8 Secondary Tertiary Alignment Resource. 
9 List of the industry partnerships: health, disability and aged support; counselling and trauma; funeral; alcohol 
and drug; automotive technology; engineering and built environment; IT; business; creative technologies; 
exercise science; plumbing; trades academy; hospitality. 
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kit for our learners to use) that learners receive a more ‘real’ experience as they work 
through their programmes.  This is a mutually beneficial relationship.  Time and resource is 
provided to WelTec and Whitireia by industry which enriches the programmes we offer and 
in turn produces more effective work-ready graduates for industry to employ.10 The 
purpose of our enterprise workstream is to use our knowledge base to help industry 
innovate for local and international markets.  In this respect, we are building a reputation as 
the place industry turns to test products and become more innovative.  
 
At another level, the relationships with industry include the provision of literacy and 
numeracy programmes to staff within their workplaces around the Wellington region.11  
Business values this as it improves the efficiency and productivity of their staff, and 
contributes to a safer and better performing workforce.  
 
Partnerships with local government are important to us.  We have strong connections at 
WelTec with the Hutt City Council, at Whitireia with the Porirua City Council, both WelTec 
and Whitireia with Wellington City Council, and of course the Greater Wellington Regional 
Council.  We will often write submissions in support of a local Council initiative, and work 
with them on events that add economic and social value to the region.  We also receive 
sponsorship that is critical to us, for example the sponsorship provided by the Hutt City 
Council for our engineering technology learners.  WelTec and Whitireia are about being in, 
and of, the people of the place. 
 
Other partnerships include those with agencies such as Callaghan Innovation.12  WelTec 
engineering technology learners have had opportunity to work in and with Callaghan 
Innovation on projects.  This represents an acknowledgement of the quality of the 
programmes offered by us in the discipline of engineering but also the calibre of our 
learners. 
 
Secondary schools across the Wellington region are important partners and both WelTec 
and Whitireia have good relationships with schools.  Programmes like STAR and the 
Wellington Trades Academy help students experience success in applied learning contexts 
and embark on vocational pathways.13  WelTec and Whitireia are committed to ensuring 

                                                      
10 For example, we have agreements with Fronde for ICT internships and the ANZ for both sponsorship and 
internships.   
11 For example WelTec provided literacy and numeracy training for staff within Sprott House and Elderslea Rest 
Home. 
12 Callaghan Innovation has a memorandum of understanding (MoU) with the 6 ITPs in the Metro Group (of 
which WelTec is one) to work on joint initiatives. 
13Vocational pathways is a Ministry of Education initiative that aims to support learners in their choices as they 
proceed through the compulsory and post-compulsory education.  The current vocational pathways are: 
primary industries, service industries, social and community services, manufacturing and technology, 
construction and infrastructure, and creative industries. 

13



 

there are good secondary-tertiary pathways for learners, and we use vehicles such as E2E,14 
and STAR to try and bridge the gap, and open the eyes of potential learners to new 
opportunities.  Achieving better understanding and pathways from schools 
into WelTec and Whitireia is an ongoing process.  The critical thing is to help students and 
communities understand the value of vocational education, and it is a choice equally as 
good as that of a university education.   
 
The secondary-tertiary interface is a complicated one and current conflicting policy settings 
do not help with certainty and smoothness in this space.  While we all appreciate a learner 
cannot be funded twice for the same hours of contact – both through compulsory education 
funding and tertiary funding – it does make it hard for schools making choices to release 
students to the tertiary provider and potentially lose funding as a result.  School leavers are 
not always prepared for the possibilities that exist for them across the tertiary system.  
There is still a strong bias to university education, due in part no doubt to the fact that the 
secondary school system is populated in the main by university graduates, and therefore 
new and different vocational opportunities are not presented to school leavers either 
through the vocational pathway programmes or in discussions about careers.  This is not 
about our relationships with schools, nor the engagement they have with some of our 
programmes.  Rather it is a wider societal lack of understanding about vocational education 
and the careers that lead from it.  It is also about the alignment of compulsory education 
with that of tertiary education, and the preparedness our school leavers to succeed within 
it.      
 
For WelTec and Whitireia the space between secondary school and tertiary education is one 
we would like to engage in more deeply.  Partnering further with schools to ensure 
programmes and linkages that provide access to students of a wider world of educational 
opportunities and career alternatives.  We look forward to working with whānau, 
community, schools and the government in this space.  Reducing barriers, maximising 
options, and providing high-quality and tailored advice to school students needs to be a high 
priority in a modern economy.   
 
WelTec and Whitireia do not operate in isolation as tertiary education providers in the 
Wellington region.  Rather than seeing other tertiary providers as competitors, we recognise 
the distinctive contributions we all make together in the region.  This is not an easy space to 
operate in when the system sets providers up as competitors for funding (and thereby 
learners), exacerbated by the fact that some tertiary organisations have clear objectives for 
growth, therefore directly increasing the competition for learners.  
For WelTec and Whitireia there are good links with Te Wānanga o Aotearoa and Raukawa; 
the two closest Wānanga to us geographically.  Increasingly we are furthering the pathway 
                                                      
14 Education 2 Employment. 
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possibilities for our respective learner groups, and looking at the options together we 
provide for learners as a whole.   
 
We continue to maintain good working partnerships with ITOs.  WelTec and Whitireia also 
have a strong connection to the Industry Training Federation particularly in relation to 
Māori and Pacific Trades Training (MPTT).  For example, WelTec currently has three 
significant contracts with ITOs: with MITO and Skills Organisation in electrical; and Skills 
Organisation in plumbing.  As we continue to discuss options with a number of ITOs, we 
hope the result will be mutually beneficial outcomes for all concerned.  With our focus on 
learners at the centre of what we do, the relationship with ITOs is about ensuring as 
seamless as possible pathways and learning for those pursuing New Zealand 
Apprenticeships.  
 
Victoria University is the largest university in Wellington and one that WelTec and Whitireia 
have strong links with.  Together we are the tertiary provider partners for the Wellington 
ICT Graduate School, and that has further brought together Victoria’s Engineering, Business 
and Design schools with our own.  We also have relationships with Massey University in 
Wellington. Increasingly universities are pathwaying learners to us for whom the university 
model has not worked for them.  Equally we pathway learners who begin with us into 
university programmes, such as IT and engineering.  Also a number of our degree graduates 
go on to do postgraduate study at university, for example nursing. 
 
In the Wellington region academic relationships have been built with PTEs, and we work 
together recognising the appropriate direct transferability of academic achievement into 
our programmes.  For example, within the area of IT and business there is a cross credit 
register of courses taught by partner institutions with a direct credit to some of our courses. 
This enables learners transferring to our institutions an easier transition into our degree 
programmes. It is fair to say that due to the nature of the PTE environment and their 
business model objectives it is often more difficult to form long standing pathway 
relationships.  
 
One of the practical challenges for WelTec and Whitireia is that of geography and our lack of 
physical presence in South Wellington.  We are committed to exploring opportunities, in 
partnership with schools and/or industry and/or local government, to provide vocational 
education to areas within the region where access to this provision is more difficult.  
Certainly we will be having these discussions with the TEC, as increasing our funding 
envelope will be needed to ensure we can increase our provision to those in this part of the 
Wellington region. 
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1.2  Our provision 
 
From programmes that embed literacy and numeracy at levels 1-3 on the New Zealand 
qualifications framework to applied Masters’ degrees, WelTec and Whitireia educate very 
distinctive cohort groups and work to support a variety of learner needs.  One of the 
strengths of our strategic partnership is our combined commitment to the learner, opening 
access to services not previously available, supporting them through their learning journey, 
and celebrating their success – whatever success for an individual learner may look like for 
them.  Linked to this is the quality of our teaching and support staff.  Not only are our 
teaching staff experienced industry operators they have a teaching qualification.  This is a 
unique aspect of the ITP sector.  
 
Our educational model is predominantly face-to-face, small class size, group work, and 
industry-infused project work.  Within WelTec and Whitireia large class lecture style 
theatres are not the physical model either.  Generally, our teaching rooms are flat spaces 
with desks and chairs that can move, thereby fit any teaching style and learning space.  It is 
fair to say that we do not yet have the types of technological facilities available in all our 
teaching and learning spaces that we would like, where flipped classrooms and other types 
of technologically assisted learning can easily take place.  This of course is about the 
constraints of money, time and/or existing building/room conditions.  However, in that 
which we develop and refurbish we are committed to providing high quality learning 
environments, and we are moving in that direction. 
 
One of the unique features of our educational provision is how support for students and 
their learning is effectively embedded in its programmes.  What this means is the tutor, who 
sees the learner the most often, plays an important role in providing support to the learner, 
through additional support in-class or out-of-class help.  WelTec and Whitireia have smaller 
class sizes so that tutor and peer support can play a more meaningful role in supporting a 
learner.  With additional specialist support to bridge gaps in literacy and numeracy 
or English competency, and mentor learners through personal barriers they may be 
experiencing as they are studying. We can also provide better assistance and advice in terms 
of tertiary pathways and career outcomes, as tutors are closely connected to industry and 
the community and are able to help with skill and employment matching.  
WelTec and Whitireia also have wider learner support in the form of access to medical, 
financial, and counselling support. 

  

Our degree and postgraduate programmes are directly linked to our discipline clusters and 
are applied in their nature.  While these programmes sit on the same levels of the New 
Zealand qualifications framework as university provision, the critical feature of WelTec and 
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Whitireia degree and postgraduate programmes15 is that of industry connection and the 
work-readiness of our graduates.  The degree and postgraduate programmes are highly 
applied, directly connected to industry and include industry projects/problems to ‘solve’ as 
part of the curriculum.  Some of our programmes at this level have come about as a direct 
need identified by industry; such as that most recently for the Bachelor of Youth 
Development and Master of Professional Practice.  Our strategic partnership has also 
provided the opportunity for us to develop new programmes together, bring together 
shared and complementary expertise to provide high quality programmes to our learners; a 
recent example, and new offering in 2016 is that of the Master of Professional Practice.  
WelTec and Whitireia do not aspire to be a university.  Rather we provide highly relevant 
vocationally based degree and postgraduate programmes. 
 
As well as having strong applied degree and postgraduate programmes WelTec and 
Whitireia support the learning for those at lower levels on the New Zealand qualifications 
framework.  Our levels one and two programmes provide learning for some very distinct 
groups: 
 
• There are specifically tailored level one programmes to support learners with long term 

illness, injury or learning disability.  This learning is very much focused on small-classes, 
with intensive staff-to-student ratios for its delivery.  Outcomes for these learners may 
be part-time work and/or improved socialisation and life skills.  Many of these learners 
may need to repeat the course more than once for it to be part of what they know – a 
learning model that does not fit the current funding rules so such valuable opportunities 
are lost. 

                                                      
15 Some of our degree and postgraduate programmes include:  

• Bachelor of Health Science – paramedic 
• Bachelor of Nursing, Bachelor of Nursing Māori, Bachelor of Nursing Pacific, postgraduate 

programmes in – specialty care, primary health care specialty nursing, hospice palliative care, and 
perioperative specialty nursing 

• Master of Professional Practice 
• Bachelor of Counselling 
• Bachelor of Addiction Studies 
• Bachelor in Youth Development 
• Bachelor of Engineering technology – focus on civil, electrical and mechanical 
• Bachelor of Applied Arts – focus on creative writing, music, performing arts, visual arts and design, toi 

poutama, arts management 
• Bachelor and Master of Creative Technologies – focus on visual arts, interior design, digital media, 

cultural design and product design engineering 
• Bachelor of Hospitality Management 
• Bachelor and Master of Information Technology – focus on software engineering, programming, 

networking, information assurance and security 
• Bachelor of Applied Business Studies – focus on management, marketing, finance 
• Master of Management. 
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• The cohort groups taught “inside the walls” of Rimutaka prison by WelTec tutors receive 
the same trades programmes as those on the WelTec site.  For many of these learner 
groups it may be the first time they have succeeded at anything in education, and a 
number pathway into higher trades (or different trades from plastering to plumbing for 
example) either “inside the walls” or at the WelTec site when they are released. 
 

• Another key cohort group at the lower levels are Youth Guarantee learners.  These are 
learners who are aged 16-19 and are studying towards NCEA levels 1 and 2 or another 
qualification at levels 1-3 on the New Zealand qualifications framework.  There is a 
significant amount of learner support required for learners for whom compulsory 
education has not worked.  The levels of disengagement, disillusionment, literacy and 
numeracy needs, lack of confidence and life skills all require particular management and 
specialist support.  Class sizes are smaller, achievement into employment as well as 
progression into higher levels of learning are equally good outcomes.   

 
• Secondary school students connect with WelTec and Whitireia through STAR 

programmes and the Wellington Trades Academy in those lower levels.  STAR 
programmes are usually ‘taster’ courses to help support students in their decision 
making.  Trades Academy learners study part-time at WelTec or Whitireia two days a 
week and learn at school the other three days to achieve credits within their programme 
of study.  Again these are cohort based programmes.  Generally these programmes are 
vocational pathway based (as schools become more familiar and comfortable with the 
Ministry of Education initiative), and are designed to ensure they have the credits to 
succeed through their learning and to support learners in their decision-making. 

  
Predominately the programmes at WelTec and Whitireia are at levels 3 and above – 
certificates, diplomas, degrees, and a few post-graduate programmes. Even at levels 3 and 
above there are distinct cohort groups, for example: 
 
• The Māori and Pacific Trades Training (MPTT) programmes specifically targeted for 

Māori and Pasifika learners.  These programmes have separate cohort groups of Māori 
and Pasifika learners and they receive additional pastoral care from their respective 
communities as well as from us.  Learners who succeed can progress through to MPTT 
programmes at levels 3 and 4, and they also receive additional support to pathway into 
a New Zealand Apprenticeship. 

• At level 7 there is a Bachelor of Nursing Māori and a Bachelor of Nursing Pacific, both 
highly successful programmes in terms of educational outcomes, but more importantly 
outcomes for Māori and Pacific learners who graduate, receiving nursing registration 
and employment. 
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One of our key principles is agility, the ability to adapt, and be relevant to industry and the 
community.  At times of both national and local need WelTec and Whitireia have been able 
to develop new programmes or refine existing programmes to meet changes in the market 
(both local and national).16 WelTec and Whitireia geared up to produce more work-ready 
graduates to meet the needs of Canterbury post-earthquakes, and for other national and 
regional infrastructural projects such as roading projects like Peka Peka to MacKays crossing.  
But we also meet needs when the disaster, while close to home, is international.  WelTec 
and Whitireia learners have also in the past provided support, skills, and at times just hard 
work and labour to Samoa and Fiji to help their rebuilds.  
 
To be relevant to  industry, we are often challenged with opportunities to develop (or 
refine) aspects of our provision to either bring on additional streams of learners to increase 
the number of work-ready graduates, or to change what programmes we offer to particular 
cohorts due to changes in their environment.  This is exactly why we consider our Industry 
Partnership Committees to be so vital to what we do.  They are the employers of our 
graduates, and they are operating absolutely at the sharp-end of their industries. The 
challenge for WelTec and Whitireia is being able to operate with agility, switching provision 
to meet a more pressing need or change in the market, when NZQA processes and 
government funding, particularly the competitive bid funding processes, operate to stifle 
exactly this fundamental principle of our provision.   
 
1.3  Business model/financial 
 
One of the difficulties for WelTec and Whitireia is balancing community, whānau and 
learner need, industry demand, government expectations, and our financial bottom line.  It 
is fair to say that most times when we make a decision to be engaged in a new initiative, 
adapt/develop to meet a need whether that be community or industry driven, the costs 
associated come well after our desire to engage.  An example of this is MPTT. We have a 
long history of delivering high quality construction programmes at WelTec and Whitireia, 
and our relationships with Ngāti Toa and Te Atiawa and our Pasifika communities are 
longstanding.  When this “new”17 government initiative came along, it certainly was one 
that made sense for us to be part of.  However, the reality for WelTec and Whitireia is it 
costs us more per learner on the MPTT programme more than the funding we receive from 
government.  This is due in part to the level and cost of the programmes we have chosen to 
be part of this initiative (i.e. we could have chosen programmes that cost us much less to 
deliver and run initiatives of our own with far less compliance attached to them).  The 
programmes we have within MPTT are those proven to provide positive and meaningful 
                                                      
16 In a Targeted Review of Qualifications (TROQ) world, however, our ability to do this through NZQA approved 
programmes has been significantly reduced.  
17 In 1959 the Department of Māori Affairs launched the first of a number of special trades training schemes to 
encourage more young Māori into skilled trades.  
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employment outcomes for our learners (those therefore required by our regional industry 
partners).  But the cost burden does impact on our ability to increase the size of the 
programme in the future.   
 
The government wants us to operate as a ‘business,’ make three percent surpluses, and use 
our balance sheet to borrow and use for capital projects.  We must and do keep a mind on 
all this.  Our decision making is a balance: lives transformed through vocational education, 
meaningful employment outcomes for work-ready graduates, high-quality student support 
to retain and help our learners achieve,18 or offering programmes which merely earn the 
greatest revenue.  While these may not be mutually exclusive, in our experience we offer 
that which is relevant to our regional industry and community.  Our provision is at lower 
funding category rates when compared with other Metro ITPs.  
 
The other complexity for WelTec and Whitireia is a government funding model that works 
best when able to maximise economies of scale.  This means very quickly then getting to the 
point where the marginal revenue of an additional learner is greater than their marginal 
cost.  For us, our educational model of predominantly face-to-face, small class size, group 
work, and industry-infused project work, means we rarely receive the revenue benefits of 
scale.  High quality vocational education requires a different pedagogical model from that 
from large class lecture-style delivery.   
 
WelTec and Whitireia operate a very ‘lean machine.’ Our overheads and costs at the centre 
are at the lower end of that benchmarked for our sector.  One of the dangers with our lean 
business model is that there is little scope for innovation and risk.  Being able to test 
whether new teaching pedagogies would work for our learners, to explore gaps in our 
provision, to be up-to-date with cutting edge equipment for our learners across all our 
programmes, to undertake the level of investment needed to undertake major systems 
upgrades (such as student management system which is in the millions of dollars to do).  
 
Sometimes our reaction time is slower than ideal for industry or government, and our staff.  
We know that institutions cannot save their way to excellence.  With less and less flexibility 
in our funding streams things are getting much harder to manage. Instead we continue, as 
do many others, to work hard to diversify our revenue streams, work our balance sheets 
hard, but all the time try and manage the balance of this with providing high quality, 
accessible vocational education.  
  
                                                      
18 Combined 2015 education performance indicators for WelTec and Whitireia: course completion for our 
learners in SAC programmes, 82 percent; course completion for our Youth Guarantee learners, 77 percent; 
retention of our SAC learners, 75 percent; retention of our Youth Guarantee learners, 73 percent; qualification 
completion rate for our SAC learners, 76 percent; qualification completion rate for our Youth Guarantee 
learners, 72 percent. 
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2. Operating environment 
 
The effectiveness of a tertiary education system is measured by its ability to meet and 
resolve rapidly, and constantly changing, economic and demographic drivers. This requires a 
system that is agile and responsive, and high professional standards and ethical dispositions 
from those operating within it. 
 
The Education Act (1989) is our foundational legislative document.  Of course we are also 
required to comply with a variety of other pieces of legislation such as the Crown Entities 
Act (2004), Privacy Act (1993), Public Finance Act (2013), Companies Act (1993), 
employment legislation, health and safety legislation, and the list goes on.  Reflecting back 
to the Education Act, Part 14, section 160, it says: 
 

The object of the provisions of this Act relating to institutions is to give them as much 
independence and freedom to make academic, operational, and management 
decisions as is consistent with the nature of the services they provide, the efficient 
use of national resources, the national interest, and the demands of accountability. 

 
The role of the Council of WelTec and Whitireia and its leadership team therefore is to 
ensure that we operate in ways that provide assurance of our alignment to national interest, 
and show high standards of stewardship of national resources, such that the demands for 
accountability for us are as low as possible. 
 
The Ministry of Education sets the policy environment in which we operate.19  The Secretary 
for Education also has responsibility for the Crown ownership function; for example 
approving borrowing and financial covenants.  The Education Act also sets out two other key 
players for us; the TEC and NZQA.   
 
The Tertiary Education Strategy (TES), is the key policy document for the tertiary sector.  It is 
owned by the Minister of Tertiary Education, and its development led by the Ministry of 
Education, MBIE and the TEC.  WelTec and Whitireia are strongly aligned with this 
government policy.  We are about: 

• Delivering skills for industry 
• Getting at-risk young people into a career 
• Boosting the achievement of Māori and Pasifika 
• Improving adult literacy and numeracy; and 
• Growing international linkages. 

 
                                                      
19 As discussed earlier WelTec and Whitireia also work with learners who are still in school, therefore operate 
under and with secondary school policies where appropriate. 
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These are five of the six TES priorities.20  Where we as ITPs differ is in the area of research.  
Both WelTec and Whitireia participated in the performance based research process. Our 
research though strong in some specific areas is generally applied, industry-focused and that 
which informs our teaching and learning.  We have strong examples of our applied research 
and project work being of significant benefit to our local industries, as well as appearing in 
international publications.   
 
WelTec and Whitireia are supportive of the direction signalled by the TES.  It is intrinsically 
linked to our identity, being about the people of our place – embedded in Māori and 
Pasifika communities in Porirua and the Hutt, and strongly linked with our industries and 
communities, and our purpose, transforming lives through learning. 
 
Where it becomes complex and costly for us is the translation of these priorities by the TEC 
into the multiplicity of funds, conditions, reports and other compliance processes.   
 
Instead of a high trust, low touch, outcomes focused environment, we operate in a low 
trust, high touch, high compliance and reporting environment.  Attached to our submission 
is an Investment Plan letter, as you can see it is nearly 100 pages long with a huge number 
of complicated funding conditions.  These letters present the various fragments funds and 
their associated conditions.  For WelTec and Whitireia this represents nearly twenty 
different funds, sees appendix one.  Letters like this have the consequential effect of driving 
innovation and flexibility out of the system, and requiring us to spend significant time and 
money ensuring that a) we understand what a funding condition is saying and, b) we are 
complying with it.  At the same time we strive to ensure that we remain on top of the 
multiplicity of changes to these conditions at any point in the year and related to any (or all) 
of the specific funds. 
 
Linked to this, is the multiplicity of funds and their associated conditions, reporting 
requirements and compliance.  Appendix two outlines the funds we receive and their 
reporting conditions.  For WelTec and Whitireia we access many different funds (or sub-
fund categories), each with their own requirements and processes.  Instead of going 
through a single process, we have multiple and often competing processes all requiring 
different information at different times of the year.  Competitive bidding rounds, 
proportional allocation mechanisms, funds directly linked to learner through-put, just for 
example, require a lot of staff time to apply, comply and report.   
 
One of the toughest things for WelTec and Whitireia is that these competitive bid processes 
do exactly the opposite of what we are wanting to achieve, both within our ITP sub-sector, 
and across our Wellington region tertiary providers.  Instead of us working together as 
                                                      
20 The research TES priority says “strengthening research-based institutions.” 
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partners, distinct and ensuring pathways for our learners, government brings in funding 
processes that require competition, that prevent “collusion” based on probity rules.  So an 
environment of collaboration becomes one of competition as tertiary providers look to out-
bid others and gain further funding. 
 
WelTec and Whitireia believe that the value of New Zealand’s tertiary education system 
currently relies on the credibility of its qualifications and the robustness of the systems 
delivering them.  The current qualification approval and assurance systems relies on a 
centrally driven quality assurance system, currently led in our case by NZQA. This system 
requires operationally intensive, time-consuming and time delayed approvals through a 
plethora of quality assurance mechanisms from a macro to micro level, from establishing a 
new service provider to making changes to programmes. In our view the proportion of 
resources accorded to the three core elements of service integral to the ITP sector - 
identifying education and training needs, quality assurance and compliance, and 
programme delivery leading to better outcomes – is completely out of balance. To support 
the development of new approaches to designing and delivering products and services in 
the sector, explicit permission and tolerance for failure needs to be built in to the funding 
and quality assurance systems.  Targeted Review of Qualifications (TROQ) has further 
removed relevance and agility within pre-degree provision homogenising programmes to 
the point of inflexibility and significantly reducing their connection to the industry, 
community and region within which we operate.  
 
In terms of NZQA’s External Evaluation and Review (EER) process WelTec and Whitireia urge 
further exploration of a quality assurance regime that places a heavy emphasis on the initial 
and comprehensive investigation of a tertiary provider’s internal quality processes at 
establishment, which is then reviewed periodically, where providers receive delegated 
authority for internal approval at relevant levels. Between reviews, a light touch sampling 
for compliance can be carried out, and where providers are not measuring up, heavy 
penalties can be applied.  It should also be noted that an EER is a high cost activity, beyond 
the costs to the institution preparing for the process and the visit itself it costs in excess of 
$100,000, on top of the amount paid to NZQA annually.    
 
The current operating environment is one of silos and one of contradictions.  At times it 
does not seem to be working in the best interests of the learner, let alone society or the 
economy.  The fractious issue of credit transfer and the recognition of prior learning 
between various parts of the tertiary system is an example.  Instead of an operating 
environment where the learner is at the centre of decision-making, where they are provided 
high-quality information, exposure and experience, and a system that enables them the 
ease of movement between various players in the tertiary education system; we have the 
opposite.  Currently the incentives provided by the funding and monitoring regimes run 
counter to this approach – hold on to the learner, not for their benefit but to maximise the 
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funding you as an institution receive and the tick you get in the completion box; put undue 
barriers up for recognising prior learning or in credit transfer processes to insist learners do 
more of your courses and transfer less from learning done elsewhere thus maximising 
fee/SAC revenue.   
 
2.1  2016 
 
In 2016, WelTec and Whitireia will be making a bid in the competitive level one and two 
funding process.  We have to be sure that we pick the ‘right’ programmes, at the ‘right’ 
volumes, and at the ‘right’ price.  If we are successful then we receive specific conditions, 
performance measures, and reporting requirements that lock these specific programmes, to 
a location, to a volume, and at a specific time (over a two-year period).  We have limited, to 
no, ability to change this provision on any parameter than that approved through the bid 
process. 
 
Prior to the competitive processes we had the ability to move funding around our wider mix 
of provision to accommodate changes in industry, learner demand and impacts in the 
market/economy.  This flexibility enabled us to be somewhat more responsive and agile.  
First, the government policy setting split the level one and two SAC from the level 3 and 
above SAC, this began the process of reducing flexibility.  But the competitive bid process 
ended all flexibility and has created a rigid, fragmented and siloed set of programmes that 
struggle to meet need in a modern economy. 
 
To illustrate the point, the delivery of vocational pathway level two programmes into 
Rimutaka.  If there is an incident on a wing, learners may be prevented from continuing 
their education programme and/or the whole programme may be cancelled by the prison.  
Prison managers in cancelling one programme often want it replaced with another, one that 
does not need certain materials (such as metals that can be taken back to the wing).  We 
can deliver the programme as we have the tutors, and are offering it at our Petone campus 
but what we do not have is the approval from the competitive level one and two process to 
run the programme “within the walls.” The rigidity of these contracts, as if the future was 
certain, does not put the learner, the societal need, the public (or even private) good first, 
but is actually about the probity of the process.  There must be the capacity to modify 
provision within these contracts to allow for external events, changes in the environment, 
industry and learner need, while retaining the focus on agreed outcomes for the learner. 
 
In 2016 we will also be making a bid for level three and four competitive funding.  Again a 
similar process to above will apply, and worryingly the loss of flexibility that already exists at 
levels one and two is creeping into higher levels of provision, further fragmenting and 
arbitrarily locking down provision.  
 

24



 

2016 should actually be about negotiating with the TEC our Investment Plan.  A document 
that should have a three-year planning horizon and a two-year funding appropriation.21 This 
process is independent of, but connected to, the competitive level one and two, and three 
and four bids; including down to the timelines for each of these funding processes which do 
not line up.  This complicates our ability to present pathways within our provision from 
levels one through five plus when it is broken up and siloed through the levels one and two, 
and three and four competitive bid processes.  For some of our learners being able to map 
out a coherent journey and present a pathway from lower to higher qualification provides 
them confidence to reengage in education.  Equally concerning for WelTec and Whitireia are 
the relationships we have with our partners – iwi, schools, industry, whānau and 
community.  If we cannot meet our commitments to them as funding gets siloed and our 
ability to be agile and relevant further disappears, what confidence can they have in us as 
long-term providers of vocational education? 
 
What has happened, particularly over the past three years has been increasing talk from 
government about partnership and reduced compliance associated with interactions with 
the TEC funding approaches; the opposite is in fact the reality.  We are becoming less agile 
and it is becoming harder to provide relevant programmes which weakens both us as 
vocational education providers but also the wider system.  Are we still able to respond “to 
the needs of learners, stakeholders, and the nation in order to foster a skilled and 
knowledgeable population over time”?  
 
We think there is an untapped opportunity to truly take a high trust, low touch approach;  
to focus on the TES priorities and outcomes, to agree what low compliance reporting looks 
like and stick to it, and get away from the fragmented (at times contradictory) high cost 
funding approaches.  We want to be in an environment where institutions are using their 
resources where they need to be using them, for the learner, rather than in application 
writing and compliance reporting.  We remain strongly committed to the TES and its 
priorities.  We look forward to a time of high trust and low touch, with a focus on outcomes.   
 
  

                                                      
21 As you can see from the Investment Plan letter attached and our fund table in the appendix, this is not about 
negotiating on a single set of funding, there are within this process a significant number of different funds that 
have to be separately contracted and approved. 
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Conclusion 
 
We know that vocational education is not a well understood nor easily relatable concept for 
government nor at times the community.   For us at WelTec and Whitireia it means industry-
led and industry-infused, high-quality, applied learning, done in the classroom, the 
workshop, the work-place and in the community. We know our graduates run successful 
businesses across the sphere of disciplines from hair and beauty, to IT start-ups, to 
restaurants, to plumbing and electrical. We also know that vocational education provides a 
place for reengagement in learning, for life-long learning, for upskilling, and for professional 
development.  
 
 But we would be the first to agree that for many whānau there is a desire only for a 
“university qualification.”  This is a limiting option for many, and often not the best place for 
a young person to succeed. This is not to imply that university education is hard and 
vocational education is easy; rather that they are different. Their context is different, their 
support systems are different, and their educational pedagogies are different. For 
vocational education the curricula is applied and industry-infused, placements and real-
world projects are part of the programme; and the places and spaces and approaches to 
learning are different.    
 
What there needs to be is a better understanding and appreciation of the place of 
vocational education; it can be transformational. Certainly that is what WelTec and 
Whitireia believe as they see lives transformed by learning, people: 

• for whom an applied and industry-infused programme of study that has the direct 
link to employment, or the aspiration to run their own business is their dream; 

• for whom an applied postgraduate programme provides them greater career and 
career progression options; 

• who are simply great at creating things, whether that be performance, jewellery, or 
robotics; 

• who are good at developing and innovating systems/products/constructing and 
deconstructing, and in doing so sometimes create that bright new idea that improves 
productivity and efficiency, or leads to something new; 

• who want the next job opportunity and are looking to upskill; 
• who are sitting in our prisons and at some point will be released; 
• for whom compulsory education was not a success; and 
• who are young sitting on their couches at home, disengaged and disaffected. 

 
 
 
 
 

26



 

The future state for WelTec and Whitireia would be one where we had an operating 
environment which enables us to: 
• put the learner at the centre of decision-making, creating a seamless learning-to- 

employment experience for our learners; 
• make resources available for the development of learning spaces that reflect both the 

needs of industry and the community, recognising that learning is life-long and 
collaborative;  

• focus on identifying and meeting local, regional and national priorities and outcomes;  
• focus on operating our institutions such that we provide assurance of our alignment to 

national interest, and show high standards of stewardship of national resources; and 
• operate in real partnership with industry/iwi/communities/other education providers.   
 
To do so, the New Zealand tertiary education system needs to have models within it that 
value and protect the place of vocational education; understand its uniqueness.  
Recognition that the strength of the New Zealand tertiary education environment should be 
that of its diversity, differentiation, and champions for Aotearoa New Zealand.  This could be 
reflected through: 
• Positive incentives to streamline the linkages, and reduce the barriers, between 

secondary schools and tertiary institutions.   
o The provision of high-quality, individually tailored advice to young people from year 

nine, so that they are aware and supported to make sense of choices and the 
learning and career options available to them. 

• Mechanisms that provide for the ease of learner movement and the transfer of their 
credits and/or recognition of their prior learning. 
o Systems that support differentiation within the tertiary education system but allows 

the ease of learner movement within and through it, and between institution-based 
learning and its application in industry; through employment. 

o Funding and performance mechanisms that support the movement of learners in 
and out of rather than incentivise their ‘capture’ within an individual organisation.   

o Review settings to increase requirements to evaluate learners’ current skills and 
competences; and moderate incentives so that supporting graduates to apply 
recently acquired skills in the workplace and later return for further learning is 
valued as much as retaining them for the next level of study. 

• Better performing, lower compliance and community/industry/iwi connectedness in 
quality assurance processes.  A culture of evaluation and self-assessment that is not 
centrally imposed, but rather supported at a local and regional level, where it is 
nurtured, meaningful, and applied. 
o Provide a role for iwi to influence services and outcomes from tertiary education; 

including a greater capacity to expedite contracts between iwi and institutions. 
• Flexible funding mechanisms 
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o The elimination of the siloing of SAC funding, competitive funding processes and 
short-term funding regimes.  The creation of a single SAC fund. 

o The elimination of the multiplicity of funds that institutions have to apply for, 
manage and monitor against.  The creation of a single fund that may be used to 
support learning, learners and innovation; this would be a non-SAC fund. 

o Have a longer term funding model of three to five years, allowing for over and under 
delivery annually with multiple-year average accountability.  This would apply to the 
single SAC fund and the non-SAC innovation fund. 

o Actually undertake investment in the tertiary sector rather than just funding; longer 
term view, considering outcomes rather than outputs, and the investment in capital.  

o Mechanisms to ensure accountability are as simple as possible. 
• Government measures of tertiary education organisations’ performance not being solely 

about educational outputs (course and qualification completion), but rather outcomes 
that measure societal impact as well as economic.  
o The recognition that outcomes have a longer time period for measurement and 

therefore need to be considered over a three to five year timeframe. 
• The elimination of the homogenised pre-degree provision that has been the outcome of 

the Targeted Review of Qualifications (TROQ) process.  Instead allowing new and niche 
programmes to be developed and delivered in real partnership with industry and 
community. 

 
WelTec and Whitireia do not aspire to be a university. We are in the business of high quality 
vocational education; focussed on outcomes rather than outputs, connected to industry, 
community and whānau, and being about the people of the places we operate in. 
 
What keeps us in focus is that in 2016 WelTec and Whitireia are going through a process to 
develop a strategic plan that describes our partnership that outlines our shared vision, 
values, and describes our distinctive contribution.  It is the challenging conversations with 
our staff, our stakeholders, our communities, industry, learners and prospective learners 
about our aspirations and how we will get there that keeps us centred.  It is our 
commitment to learners, whānau, community, society and our industry partners that keep 
us striving to provide the best vocational education we can; we know lives are transformed 
through learning.  WelTec and Whitireia have over 100 years of combined vocational 
education provision in the Wellington region.  Knowing this reminds us that while all things 
change, there are some things that remain. 
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Appendix One: Government Funding Reporting and Monitoring Requirements  
 

Funding Name Reporting and Monitoring Requirements 
SAC Level 3+ Enrolment updates; in 2016 every month since February 

Level  1 - 2 Contestable Enrolment updates; in 2016 every month since February 
 
No tuition fees are charged 
 
Remain within 10% of existing level 2 qualification at time of enrolment 
 
Enrolment within the specific rules of the fund - e.g. no distance 
learning students are permitted 
 

Level  1 - 2 Non 
Contestable students 
aged 25 and over 

Enrolment updates; in 2016 every month since February 
 
Remain within 10% of existing level 2 qualification at time of enrolment 
 
Enrolment within the specific rules of the fund 
 
Ensure fees are not increased in this cohort 

Level  1 - 2 Non 
Contestable students 
aged 24 and under 

Enrolment updates; in 2016 every month since February 
 
Remain within 10% of existing level 2 qualification at time of enrolment 
 
Enrolment within the specific rules of the fund - students aged 24 or 
under at start of course 
 
No fees are charged to this cohort 

English for Migrants Enrolment forms to TEC 
Final performance report to TEC 

Youth Guarantee Enrolment updates; in 2016 every month since February 
 
Remain within 10% of existing level 2 qualification at time of enrolment 
 
YG students entitled up to 2 EFTS of funding but can only consumed 1 
EFTS within a 12 month calendar year 
 
Students aged between 16 and 19 at the start of the course 

ACE Through the single data return (every four months) 
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Trades Academy Reports to the Ministry of Education 

Secondary School requirements: 
Attendance records are transmitted via automatic email three times a 
day when students are on site 

Academic records for Unit Standard achievements are transmitted 
manually via email every fortnight 

Māori and Pacific Trades 
Training Level 3 - 4 

Enrolment updates; in 2016 every month since February 

Monthly Tools Grant reports  (two versions - apprenticeship and 
apprenticeship equivalent training arrangements) 

Consortium reports 

Year-end destinations report 

No fees are charged 

Monitor employment outcomes 

Enrolment must have Māori and/or Pacific ethnicity and be between 
the ages of 16 and 40 

ICT Graduate School New fund for 2016 

Supply EFTS data to lead provider Victoria University twice a year 

Supply other data when requested 

Refugee English Through a report every four months 

Special Supplementary 
Grant 

Annual report to TEC 

PBRF Annual report to TEC 

Workplace Literacy Fund 
– Workplace Literacy
TEO Led 

Two progress reports plus final report 

Literacy and Numeracy 
Assessment Tool Usage 
reporting 

For all Youth Guarantee and SAC 1 and 2 learners 

Priority Engineering Monthly 
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41‘. Tertiary Education Commission 
N).yfr  Te Amorangi Matauranga Matua 

21 December 2015 	 File Reference: A966976 

Hon Roger Sowry 
Chair 
Wellington Institute of Technology 
Private Bag 39803 
PETONE 5045 

Dear Roger 

Confirmation of 2016 Investment Plan funding 

I am pleased to confirm the TEC's on-going funding for the programmes and activities 
described in Wellington Institute of Technology's 2015-2016 Investment Plan (Plan). 

We wrote to you on 5 December 2014 approving funding for your Plan for 2015. We also 
provided your organisation with an indicative funding allocation for 2016. This letter confirms 
the amount of funding that the TEC has approved for 2016. It has four appendices: 

a) Appendix A sets out the schedule of approved funding for 2016; 

b) Appendix B contains fund allocation information and related conditions of funding; 

c) Appendix C sets out the funding conditions that are imposed on your funding for 
2016; and 

d) Appendix D sets out the differences between the 2015 and 2016 funding approval 
letter funding conditions, for your information only. 

If you receive funding that is off Plan, details of that funding will be advised separately. 

Working towards your next Investment Plan 

We have listened to your feedback that having information earlier is key to planning your 
future delivery. With this in mind, Plan Guidance for 2017-2019 is now available on the 
TEC's website so that we can work with you during 2016 on developing your next Plan. 

Thank you for working with the TEC - we look forward to continuing to work with you 
throughout 2016 as we develop our investment approach. Together we can achieve positive 
outcomes for learners and the economy. 

Wellington Office 	 Level 10, 44 The Terrace 	 Phone +64-4-462 5200 
P 0 Box 27048 	 Fax +64-4-462 5400 
Wellington 6141 	 www.tec.govt.nz  
New Zealand 
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If you wish to discuss any aspect of this letter please contact your Investment Manager 
Susan McFadyen on 04 462 5303 or email susan.mcfadventec.dovt.nz, or contact Peter 
Winsley, Acting Manager ITP Investment at peter.winslevtec.govt.nz. 

Yours sincerely 

Gerard Gilmore 
Deputy Chief Executive, Operations 
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Appendix A: Schedule of approved funding for 2016 

The approved funding allocations specified in this schedule exclude GST. The TEC will pay 
your organisation the funding plus GST, if applicable. 

It is important to understand that confirming the amount of funding for 2016 does not mean 
that the TEC: 

a) approves any funding other than that specified in this letter; or 

b) agrees with every statement in your organisation's Plan; or 

c) will continue to fund your organisation in the future. 

The TEC will fund delivery of the programmes and activities of Wellington Institute of 
Technology's Plan as follows: 

Page 3 of 99 



Edumis: 6008 
Wellington Institute of Technology 

On Plan Funds 
2016 

Allocation 

Student Achievement Component 

SAC L3+ Estimated EFTS 2,465 

SAC L1-2 (Competitive) Estimated EFTS 110 

SAC L1-2 (Non-competitive) Estimated EFTS 64 

Student Achievement Component Levels 3 and above $22,025,673 

Student Achievement Component Levels 1 and 2 (Competitive) $1,053,230 

Student Achievement Component Levels 1 and 2 (Non-competitive) $505,402 

Student Achievement Component Levels 1 and 2 (Non-competitive) 
Special Ed SSG $146,002 

Total SAC $23,730,307 

Other On Plan Funds 

ACE in TEls $223,608 

Performance Based Research Fund $143,548 

Equity Loading $148,013 

LN -Workplace Literacy Fund $185,000 

Youth Guarantee $1,652,668 

Total Other On Plan Funds $2,352,837 

Total Funding $26,083,144 
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Edumis: 6014 
Whitireia New Zealand 

On Plan Funds 
2016 

Allocation 

Student Achievement Component 

SAC L3+ Estimated EFTS 2,171 

SAC L1-2 (Competitive) Estimated EFTS 308 

SAC L1-2 (Non-competitive) Estimated EFTS 22 

Student Achievement Component Levels 3 and above $18,837,256 

Student Achievement Component Levels 1 and 2 (Competitive) $2,569,508 

Student Achievement Component Levels 1 and 2 (Non-competitive) $202,309 

Student Achievement Component Levels 1 and 2 (Non-competitive) 
Special Ed SSG $86,944 

Total SAC $21,696,017 

Other On Plan Funds 

ACE in TEls $292,301 

Performance Based Research Fund $166,719 

Equity Loading $216,787 

ESOL - Refugee English Fund $133,596 

Youth Guarantee $2,578,500 

Total Other On Plan Funds $3,387,903 

Total Funding $25,083,920 

  

t 
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$505,402 Funding amount 

SAC (at NZQF levels 1 and 2 non-competitive allocation) 2016 Allocation 

$1,053,230 Funding amount 

SAC (at NZQF levels 1 and 2) Competitive Allocation 2016 Allocation 

Appendix B: Fund allocation information 

1. Student Achievement Component (SAC) at level 3 and above on the NZQF 

SAC (at NZQF level 3 and above) 
	

2016 Allocation 

Funding amount 
	

$22,025,673 

SAC funding for provision at level 3 and above is a government contribution to the costs of 
teaching and learning services for students enrolled in approved courses at level 3 or higher 
on the New Zealand Qualifications Framework (NZQF) at eligible tertiary education 
organisations. 

From 2016, we will fund delivery up to 102% or 10 EFTS, whichever is greater, of an eligible 
TEO's approved SAC3+ funding under certain circumstances. This flexibility will help TEOs 
to respond more quickly to student demand without the need for significant amendments to 
Plans. For more details, including criteria for eligibility, see SAC3+032 and SAC3+033. 

2. Student Achievement Component (SAC) at levels 1 and 2 on the NZQF, 
non-competitive allocation 

SAC funding for qualifications at levels 1 and 2 on the New Zealand Qualifications 
Framework (NZQF), non-competitive allocation, was allocated through the usual Plan 
process. 

3. Student Achievement Component (SAC) at levels 1 and 2 on the NZQF, 
competitive allocation 

SAC funding for qualifications at levels 1 and 2 on the New Zealand Qualifications 
Framework (NZQF), competitive allocation, was allocated through the competitive process. 
The process reflects the Government's priorities for entry-level tertiary education and 
provides more certainty that the funding rates accurately reflect costs of delivery. 

4. Special Education Special Supplementary Grant (SSG) 

1 

Special Education Special Supplementary Grant (SSG) 2016 Allocation 

$146,002 Funding amount 
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, 
i 

Special Education SSG comes from the SAC allocation and is available to institutes of 
technology and polytechnics (ITPs) that have previously delivered provision to students with 
special needs. The funding supports additional tutorial support above normal staffing levels 
to work with learners requiring increased assistance. 

5. Performance-Based Research Fund (PBRF) 

Measure 

% of funding 

allocated via 
this measure 

Total indicative 
PBRF funding 

(excl. GST) for 2016 

Quality Evaluation (QE) 0.0704% $116,134 

Research Degree Completions (RDC) 0.0000% $0 

External Research Income (ERI) 0.0457% $27,414 

Total $143,548 

The primary purpose of the PBRF is to increase the quality of research by rewarding and 
encouraging research excellence. The indicative PBRF funding for your organisation in 2016 
is set out in the table above. Final funding will be confirmed following the April 2017 Single 
Data Return (SDR). 

6. Equity funding 

Equity Funding 2016 Allocation 

Equity Funding for Maori learners $48,874 

Equity Funding for Pasifika learners $23,674 

Equity Funding for Students with disabilities $75,465 

Total Equity Funding amount $148,013 

Equity funding is a government contribution to improve equity of access and achievement for 
Maori and Pasifika students, and students with disabilities. 

7. Youth Guarantee 

Youth Guarantee 	 2016 Allocation 

Funding amount 
	

$1,652,668 

Youth Guarantee is a targeted fund for 16 to 19 year olds to support them to achieve both 
trades and non-trades qualifications at levels 1 and 2 on the New Zealand Qualifications 
Framework (NZQF). Youth Guarantee programmes also provide opportunities for 
successful learners to transition into qualifications at level 3. 
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The funding rates per equivalent full-time student (EFTS) are $10,800 for non-trades 
programmes (at all levels) and $14,300 for trade programmes (at levels 2 and 3 on the 
NZQF). These rates include a $500 subsidy for pastoral care and an $800 subsidy for travel 
assistance. 

From 2016, we will fund delivery up to 102% or 10 EFTS, whichever is greater, of an eligible 
TEO's approved Youth Guarantee funding under certain circumstances. This flexibility will 
help TEOs to respond more quickly to student demand without the need for significant 
amendments to Plans. For more details, including criteria for eligibility, see YG028 and 
YG029. 

8. Workplace Literacy and Numeracy (WLN) 

Workplace Literacy and Numeracy - TEO 2016 Allocation 

Number of places 50 

Funding amount $185,000 

WLN funding supports the delivery of high-quality literacy and numeracy provision in a 
workplace context at no cost to learners. It contributes significantly to the growth of the New 
Zealand economy, as improving employees' literacy and numeracy capability leads to 
increased workplace productivity. 

Your organisation must deliver an average of 40 hours of literacy and numeracy provision 
per learner. The TEC will monitor the average hours per learner delivered by your 
organisation and performance will be used to inform future funding decisions. 

9. Adult and Community Education (ACE) in ITPs and Wananga 

ACE in ITPs and wananga 2016 Allocation 

Number of EFTS 50 

Funding amount $223,608 

Funding for ACE in institutes of technology and polytechnics (ITPs) and wananga provides 
community-based educational opportunities that are aligned with the ACE priorities 
(foundation skills, re-engaging learners, and progressing learners into formal tertiary 
education), and identified community learning needs. 
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The funding rates per equivalent full-time student (EFTS) are $10,800 for non-trades 
programmes (at all levels) and $14,300 for trade programmes (at levels 2 and 3 on the 
NZQF). These rates include a $500 subsidy for pastoral care and an $800 subsidy for travel 
assistance. 

From 2016, we will fund delivery up to 102% or 10 EFTS, whichever is greater, of an eligible 
TEO's approved Youth Guarantee funding under certain circumstances. This flexibility will 
help TEOs to respond more quickly to student demand without the need for significant 
amendments to Plans. For more details, including criteria for eligibility, see YG028 and 
YG029. 

8. Intensive Literacy and Numeracy (ILN) - Refugee English fund 

Refugee English Fund 2016 Allocation 

Number of places 36 

Funding - Places $119,196 

Funding - Pastoral Care $14,400 

Refugee English Fund Funding $133,596 

The ILN - Refugee English fund supports the delivery of fees-free places for refugees 
studying ESOL qualifications. Programmes enable learners to reach a level of English 
which allows them to move into employment or their choice of vocational or degree-level 
education. 

9. Adult and Community Education (ACE) in ITPs and Wananga 

ACE in ITPs and wananga 2016 Allocation 

Number of EFTS 44 

Funding amount $196,301 

Number of TELAC EFTS 22 

TELAC Funding amount $96,000 

Total ACE funding $292,301 

Funding for ACE in institutes of technology and polytechnics (ITPs) and wananga provides 
community-based educational opportunities that are aligned with the ACE priorities 
(foundation skills, re-engaging learners, and progressing learners into formal tertiary 
education), and identified community learning needs. 
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Appendix C: Funding conditions 

The following funding conditions are imposed under either section 159YC(2)(a) of the 
Education Act 1989 in accordance with the Determination of Design of Funding 
Mechanisms, or 159YC(2)(b) of the Education Act if the TEC considers the condition 
necessary to ensure that the specific outcomes in your Investment Plan that relate to tertiary 
education programmes and activities in relation to which funding is being given, are being or 
will be achieved. 

SDR001: TEO to supply information and report to the TEC 
Pursuant to section 159YC(1) of the Education Act 1989, it is a condition of a TEO receiving 
funding under section 159YA or section 159ZC that the TEO will supply to the TEC or the 
Ministry of Education, from time to time as required by the TEC or the Ministry of Education, 
and in the form specified by the TEC or the Ministry of Education, any financial, statistical, or 
other information that the TEC or the Ministry of Education requires the TEO to supply. 

TEO to supply enrolment information to the TEC 

The following conditions are imposed to ensure that the TEC and the Ministry of Education 
obtain information about all confirmed students, whether or not fees are charged, and 
regardless of the funding source. Your SDR return must include students who have 
withdrawn, unless they withdrew before becoming a confirmed student. If you have any 
doubts as to whether a student should be included in the SDR, please contact your 
Investment Manager or the Sector Helpdesk. 

1. The TEO must supply the following information to the TEC and/or the Ministry about 
each "confirmed student enrolment", meaning: 

a) if fees apply: 

(i) a student and a TEO have entered into an enrolment or tuition contract or 
arrangement and the student has paid or committed to pay his or her 
fees; and 

(ii) the period during which the student is entitled to withdraw from a course, 
programme or training scheme and receive a full refund of fees (less any 
applicable administration fee) has passed; or 

b) if fees do not apply: 

(i) a student and a TEO have entered into an enrolment or tuition contract or 
arrangement; and 

(ii) the student has not withdrawn from a course, programme or training 
scheme by the withdrawal date (as specified in Withdrawal of 
enrolments below). 

Withdrawal of enrolments 
1. A "withdrawal" means the withdrawal of a confirmed student enrolment from a course, 

programme or training scheme, by notice from the student to the TEO or as a result of 
non-attendance or non-participation by a student at the TEO for any reason, and whether 
or not the student has been refunded any fees. 

2. A TEO may set a withdrawal date, being the specified period during which a student can 
withdraw and receive a full refund of fees and course costs, provided that date is not 
earlier than the withdrawal date in paragraph 3. 
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3. If a TEO does not set a withdrawal date, the withdrawal date will be the date on which 
10% or one month of the course for which a student is enrolled has passed, whichever is 
the smaller. 

4. Completing the SDR does not discharge TEOs' other obligations to report withdrawals. 
These obligations include reporting (where applicable) to: Immigration New Zealand (for 
international students), Ministry of Social Development (for Student Loan and Student 
Allowance recipients) and Trustees administering fee protection mechanisms (for 
International students and all PTE students). 

5. If fees are to be refunded to a student, the TEO must, as soon as reasonably practicable, 
pay the refund: 

a) to the Ministry of Social Development, if the student paid the fees using the 
Student Loan Scheme; or 

b) directly to the student. 

Use of SAC3+ funding 

1. The TEO must ensure that SAC3+ funding is only used for the relevant programmes and 
activities at level 3 and above on the NZQF which are specified in a TEO's proposed 
investment plan (unless exempt). For the purposes of calculating the amount of SAC3+ 
funding to be allocated to the TEO, the TEC uses a metric comprising: 
a) the number of valid domestic enrolments (as described in below), measured in 

equivalent full-time students (EFTS); and 

b) the qualifications, and their component courses, in which students are enrolled, and 
the assigned course classifications, funding categories, and funding rates of those 
qualifications. 

2. The TEO may only claim funding for a student who is: 

a) a confirmed student enrolment; and 

b) a valid domestic enrolment (as described in SAC3+ Valid domestic enrolment 
below); and 

c) the student has completed 10% or one month of the course for which they have 
enrolled, whichever is the earlier. 

SAC3+ Valid domestic enrolment 
1. A "valid domestic enrolment" is the enrolment of a student who: 

a) is one of the following: 

(i) a domestic studentl; or 

(ii) an Australian citizen or Australian permanent resident currently residing in 
New Zealand; or 

(iii) an international student involved in postgraduate research as described in 
paragraph 2 below; and 

b) is either: 

(i) aged 16 years and over; or 

(ii) aged under 16 years if the student meets the criteria established by the TEC 
as described in paragraph 3 below; and 

1  As defined in section 159 of the Education Act 1989. 
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c) is studying in New Zealand or the student meets the criteria established by the 
TEC as described in paragraph 4 below; and 

d) has paid or committed to pay his or her fees (if fees apply), or, if the student has 
not paid fees, the student meets the criteria established by the TEC as described 
in paragraph 5 below. 

An international student involved in postgraduate research 

2. An international student involved in post graduate research is a valid domestic enrolment 
if the programme of study in which he or she are enrolled is: 

a) level 9 or higher on the NZQF (Masters level or higher); and 

b) wholly research (for example, 120 point thesis). 

Students aged under 16 years 

3. A student aged under 16 years is a valid domestic enrolment if: 

a) at the commencement of the programme of study or training in which the student is 
enrolled, the student was aged under 16 years; and 

b) the TEO is satisfied that the student is capable of completing the academic 
requirements of the programme in which the student is enrolled; and 

c) the TEO has ensured that the student has a school exemption certificate from the 
Ministry of Education; and 

d) if the student is, or will be, enrolled in secondary school at the time the programme 
of study or training starts, the TEO has ensured that the student's principal has 
signed a letter that approves the programme of study or training, and that either 
specifies that: 

(i) the student is not required to be absent from school during school hours; or 
(ii) if the student is required to be absent from school during school hours for 

more than five hours per week, the school will seek reduced funding for the 
student; and 

e) if the student is, or will be, home schooled at the time that the programme of study 
or training starts, the TEO has ensured that the parent of the student who is 
primarily responsible for the student's home schooling has signed a letter that 
approves the study or training. 

Students studying outside New Zealand 

4. A student studying outside New Zealand is a valid domestic enrolment if: 

a) the student is: 

(i) enrolled in a course(s) leading to the award of a recognised qualification 
offered by a New Zealand TEO; and 

(ii) enrolled at a New Zealand campus of a New Zealand TEO; and 
b) the student is not: 

(i) resident overseas and enrolled at an overseas campus established by a New 
Zealand TEO; or 

(ii) a domestic student2  who is travelling overseas and enrolled with an overseas 
tertiary education provider; or 

2 As defined in section 159 of the Education Act 1989. 
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(iii) resident overseas and receiving tuition primarily through an overseas site of a 
TEO, regardless of the site at which the student is enrolled. 

Students who have not paid fees 

5. A student who has not paid his or her fees (if fees apply) is a valid domestic enrolment if 
the TEO pays for a student's fees through a scholarship. 

When a confirmed student enrolment is not a valid domestic enrolment for tertiary tuition 
calculations 

6. A confirmed student enrolment is not a valid domestic enrolment if the enrolment has, or 
continuation of study has been, secured by way of an inducement. 

7. To avoid doubt, a student remains a valid domestic enrolment if a student withdraws 
from a course after the withdrawal date and does not receive a full refund of fees and 
course costs. 

Use of SACNC funding 

1. The TEO must ensure that SACNC funding is only used for the relevant programmes 
and activities at levels 1 and 2 on the NZQF which are specified in a TEO's proposed 
investment plan (unless exempt). For the purposes of calculating the amount of SACNC 
funding to be allocated to the TEO, the TEC uses a metric comprising: 
a) the number of valid domestic enrolments (as described in below), measured in 

equivalent full-time students (EFTS); and 

b) the qualifications, and their component courses, in which students are enrolled, and 
the assigned course classifications, funding categories, and funding rates of those 
qualifications. 

2. The TEO may only claim funding for a student who is: 

a) a confirmed student enrolment; and 

b) a valid domestic enrolment (as described in SACNC Valid domestic enrolment 
below); and 

c) the student has completed 10% or one month of the course for which they have 
enrolled, whichever is the earlier. 

SACNC Valid domestic enrolment 

1. A "valid domestic enrolment" is the enrolment of a student who: 

a) is one of the following: 

(i) a domestic student3; or 

(ii) an Australian citizen or Australian permanent resident currently residing in 
New Zealand; 

b) is one of the following: 

(i) aged 16 years and over; or 

(ii) aged under 16 years if the student meets the criteria established by the TEC 
as described in paragraph 2 below; and 

c) is studying in New Zealand or the student meets the criteria established by the 
TEC as described in paragraph 3 below; and 

3 As defined in section 159 of the Education Act 1989. 
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d) does not already hold a qualification at level 2 or higher on the NZQF unless: 

(i) the student is participating in a qualification in ESOL or Te Reo Maori; or 

(ii) the TEO at which the student has enrolled has not reached the thresholds 
specified in condition SACNCO21. 

Students aged under 16 years 

2. A student aged under 16 years is a valid domestic enrolment if: 

a) at the commencement of the programme of study or training in which the student is 
enrolled, the student was aged under 16 years; and 

b) the TEO is satisfied that the student is capable of completing the academic 
requirements of the programme in which the student is enrolled; and 

c) the TEO has ensured that the student has a school exemption certificate from the 
Ministry of Education; and 

d) if the student is, or will be, enrolled in secondary school at the time the programme 
of study or training starts, the TEO has ensured that the student's principal has 
signed a letter that approves the programme of study or training, and that either 
specifies that: 

(i) the student is not required to be absent from school during school hours; or 

(ii) if the student is required to be absent from school during school hours for 
more than five hours per week, the school will seek reduced funding for the 
student; and 

e) if the student is, or will be, home schooled at the time that the programme of study 
or training starts, the TEO has ensured that the parent of the student who is 
primarily responsible for the student's home schooling has signed a letter that 
approves the study or training. 

Students studying outside New Zealand 

3. A student studying outside New Zealand is a valid domestic enrolment if: 

a) the student is: 

(i) enrolled in a course(s) leading to the award of a recognised qualification 
offered by a New Zealand TEO; and 

(ii) enrolled at a New Zealand campus of a New Zealand TEO; and 
b) the student is not: 

(i) resident overseas and enrolled at an overseas campus established by a New 
Zealand TEO; or 

(ii) a domestic student4  who is travelling overseas and enrolled with an overseas 
tertiary education provider; or 

(iii) resident overseas and receiving tuition primarily through an overseas site of a 
TEO, regardless of the site at which the student is enrolled. 

When a confirmed student enrolment is not a valid domestic enrolment for tertiary tuition 
calculations 

4. A confirmed student enrolment is not a valid domestic enrolment if the enrolment has, or 
continuation of study has been, secured by way of an inducement. 

4 As defined in section 159 of the Education Act 1989. 
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5. To avoid doubt, a student remains a valid domestic enrolment if a student withdraws 
from a course after the withdrawal date and does not receive a full refund of fees and 
course costs (if fees and course costs apply). 

Use of SACC funding 

1. The TEO must ensure that SACC funding is only used for the relevant programmes and 
activities at levels 1 and 2 on the NZQF which are specified in a TEO's proposed 
investment plan (unless exempt). 

2. The TEO may only claim funding for a student who is: 
a) a confirmed student enrolment; and 

b) a valid domestic enrolment (as described in SACC Valid domestic enrolment 
below); and 

c) the student has completed 10% or one month of the course for which they have 
enrolled, whichever is the earlier. 

SACC Valid domestic enrolment 
1. A "valid domestic enrolment" is the enrolment of a student who: 

a) is one of the following: 

(i) a domestic student5; or 

(ii) an Australian citizen or Australian permanent resident currently residing in 
New Zealand; 

b) is one of the following: 

(i) aged 16 years and over; or 

(ii) aged under 16 years if the student meets the criteria established by the TEC 
as described in paragraph 2 below; and 

c) is not enrolled in a state or state integrated school; and 

d) does not already hold a qualification at level 2 or higher on the NZQF unless: 
(i) the student is participating in a qualification in ESOL or Te Reo Maori; or 
(ii) the TEO at which the student has enrolled has not reached the thresholds 

specified in condition SACC019. 

Students aged under 16 years 

2. A student aged under 16 years is a valid domestic enrolment if: 
a) at the commencement of the programme of study or training in which the student is 

enrolled, the student was aged under 16 years; and 
b) the TEO is satisfied that the student is capable of completing the academic 

requirements of the programme in which the student is enrolled; and 
c) the TEO has ensured that the student has a school exemption certificate from the 

Ministry of Education. 

When a confirmed student enrolment is not a valid domestic enrolment for tertiary tuition 
calculations 

5  As defined in section 159 of the Education Act 1989. 
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3. A confirmed student enrolment is not a valid domestic enrolment if the enrolment has, or 
continuation of study has been, secured by way of an inducement. 

Use of Youth Guarantee funding 

1. The TEO must ensure that YG funding is only used for the relevant programmes and 
activities which are specified in a TEO's proposed investment plan (unless exempt). 

2. The TEO may only claim funding for a student who is: 

a) a confirmed student enrolment as defined above; and 

b) an eligible student (as described in Youth Guarantee eligible student below); 
and 

c) the student has completed 10% or one month of the course for which they have 
enrolled, whichever is the earlier. 

Youth Guarantee eligible student 
1. An eligible student for Youth Guarantee is a student who: 

a) is a domestic student as defined in section 159 of the Education Act 1989; and 

b) is studying at least 50% of a full time, full year enrolment; and 

c) is not also enrolled in a secondary school, unless the student is participating in 
Youth Guarantee provision for which the school is funded; and 

d) is either: 

(i) 16 to 19 years of age (inclusive) at the time he or she commences the 
programme; or 

(ii) 15 years of age at the time he or she commences the programme, and has an 
early leaving exemption from his or her school; and 

e) does not already hold a qualification at level 3 or above on the NZQF. 

2. An eligible student for the Youth Guarantee secondary-tertiary partnership pilot 
programme is a student who: 

a) is a domestic student as defined in section 159 of the Education Act 1989; and 

b) is 16 to 19 years of age (inclusive) at the time he or she commenced the 
programme; and 

c) is currently enrolled in a school approved by the Ministry of Education to participate 
in the secondary-tertiary partnership pilot programme; and 

d) is enrolled in no more than 10.4 hours per week in a secondary-tertiary partnership 
pilot programme; and 

e) does not already hold a qualification at level 3 or above on the NZQF. 
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Student Achievement Component (SAC) — Conditions on Funding 

SAC3+001: TEO to supply information and report to the TEC 
As specified in section 159YC(1) of the Education Act, it is a condition of a TEO receiving 
funding that the TEO will supply to the TEC, from time to time as required by the TEC, and in 
the form specified by the TEC, any financial, statistical, or other information that the TEC 
requires the TEO to supply. 

TEO to supply forecast of EFTS 

The TEO must supply to the TEC a forecast of its likely SAC EFTS at levels 3 and above on 
the NZQF in accordance with the SDR Manual. 

TEO to supply financial viability information to the TEC 

The TEO must supply to the TEC information relating to the financial viability of the TEO, if 
the TEC notifies the TEO that the TEC requires that information. 

TEO to supply subcontracting information to the TEC 

The TEO must supply to the TEC information about the TEO's subcontracting arrangements 
when the TEC requests that information. 

TEO to supply fee information to the TEC (if required) 

For the purposes of determining the fee to be used in calculating the Annual Maximum Fee 
Movement (AMFM), the TEO must provide the TEC with information about: 

a) the highest fee charged to a student; 

b) the usual fee charged to a student; and 

c) any discounted fees charged to a student. 

If the TEO discounts its course fees for a calendar year, the TEO must supply to the TEC 
information about each discount. 

TEO to supply information to the TEC in certain situations 

The TEO must notify the TEC immediately if: 

a) any record required to be kept under section 159YD(1) of the Education Act has 
been lost or damaged; or 

b) it is no longer able to comply with a condition of funding. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 

b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 

f) it merges with or acquires any other entity or business; 

g) it has changed its name; or 
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h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 

c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any companies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 

h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 

I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 

"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 
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"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

SAC3+002 TEO to be eligible to receive SAC funding 
The TEO must, for the period of funding approval, continue to be: 

a) a university; or 

b) an institute of technology or polytechnic (ITP); or 

c) a wananga; or 

d) a PTE; or 

e) a rural education activities programme (REAP) provider. 

SAC3+003: TEO to be quality assured 
The TEO must, for the period of funding approval, continue to be quality assured by the 
applicable quality assurance body, being: 

a) the NZQA, if the TEO is an ITP, wananga, PTE or a REAP provider; or 

b) the New Zealand Vice-Chancellors' Committee (NZVCC), if the TEO is a 
university. 

SAC3+004: TEO to meet minimum performance standards 
The TEO must meet any minimum performance standards specified by the TEC, including 
any minimum performance standards specified in the TEO's Investment Plan. 

SAC3+005: TEO to use funding for approved qualifications and courses 
The TEO must use SAC funding to deliver only qualifications and courses that have been 
approved by the TEC. 

To receive approval for a qualification, the TEO must submit the relevant documents to the 
TEC in accordance with the information on the TEC's website. 

SAC3+006: TEO to ensure SAC programmes and qualifications are eligible 
The TEO must ensure that a SAC-funded course in which a student is enrolled is and 
continues to be: 

a) part of a programme that: 

(i) leads to the award of a qualification at levels 3 to 10 on the NZQF; and 

(ii) if offered by a PTE, comprises 40 or more credits; and 

(iii) has been quality assured by the applicable quality assurance body; or 

b) part of a training scheme that: 

(i) leads to an award that is not a qualification listed on the NZQF; 
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(ii) has been quality assured by either the NZQA or the New Zealand Vice-
Chancellor's Committee on University Academic Programmes (CUAP) as 
appropriate. 

TEO not to use SAC funding for certain post-entry health-related professional qualifications 

The TEO must not use SAC funding for a course that is part of a programme that leads to 
the award of a post-entry health-related professional qualification that has: 

a) a clinical component of more than 30% within the total qualification; or 

b) a requirement for clinical education and training or an emphasis on specialist 
clinical professional skills. 

TEO not to use SAC funding for pre-service teacher training 

Unless the TEC provides an exemption to the TEO, the TEO must not use SAC funding for 
pre-service teacher training: 

a) at a new TEO; or 

b) at an established TEO, if the pre-service teacher training is significantly different in 
scope or level from existing training. 

The TEC may only provide an exemption if Ministry of Education (Education Workforce 
Policy unit) advises that the Minister of Education has granted an exemption to the 
moratorium on pre-service teacher training. 

TEO not to use SAC funding for health and safety regulatory compliance learning 

The TEO must not use SAC funding to fund a programme of study or training where the TEC 
considers on reasonable grounds that a majority of the programme of study or training 
relates to health and safety or regulatory compliance learning. 

For the purposes of this condition, health and safety or regulatory compliance learning that 
the TEC will not fund includes: 

a) a training scheme or workplace training that is designed primarily to equip a 
participant with the skills and knowledge that he or she needs to carry out a given 
task or function in a manner that complies with a specific health and safety and/or 
regulatory compliance requirement; or 

b) learning that displaces the responsibility of an employer to provide the necessary 
training for the mitigation of health and safety, and regulatory compliance risks; or 

c) a qualification that contains learning about health and safety and/or regulatory 
compliance that it will only lead to the completion of health and safety and/or 
regulatory compliance learning, rather than a whole qualification. 

SAC3+007: Funding not to be sought for students enrolled in courses that lead to 
students exceeding total EFTS value of qualification for that year 

The TEO must not seek SAC funding in respect of a student enrolled in a course that leads 
to the award of a qualification if the result of enrolling the student in the course is that the 
total EFTS factors for all of the courses in which the student is enrolled in that year exceed 
the total annual EFTS value of the qualification, unless: 

a) the student, in an exceptional circumstance (such as repeating a course that he or 
she previously has not passed), has elected to exceed total EFTS value of the 
qualification in that year; and 

b) the TEO can demonstrate that the EFTS factor sought for the course adequately 
reflects additional teaching input, rather than additional directed study. 
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SAC3+008 Funding not to be sought twice for courses leading to two (or more) 
qualifications 

The TEO may only seek SAC funding for the EFTS factor of a course once in cases where a 
student's enrolment in the course can lead to the award of two (or more) qualifications for 
the student, unless the TEO can demonstrate that the additional EFTS value sought for the 
student's enrolment in the course adequately reflects additional teaching input or 
assessment that the student would not receive if his or her enrolment in the course could 
only lead to the award of one qualification. 

SAC3+009: TEO to ensure course assigned accurate course classification 
The TEO must accurately assign each SAC-funded course to a course classification listed in 
the "Course Classification Prescription" as set out in Appendix Two of the Supplementary 
Determination of Design of Funding Mechanism for Student Achievement Component - 
Provision at level 3 and above on the New Zealand Qualifications Framework dated 13 
October 2015. 

The TEO must determine the assignment of each SAC-funded course by the content of the 
course, and not the course's name. 

SAC3+010: Certificates of proficiency and short awards 
The TEO must: 

a) set up a Certificate of Proficiency (COP) or a Certificate of Personal Interest (CPI) 
as a generic qualification under which to record individual programmes of study 
that consist of courses or unit standards selected from approved qualifications; and 

b) ensure the applicable quality assurance body approves a COP and/or a CPI as 
generic qualifications and seek the TEC's approval to add them to the TEC 
Qualifications Register; and 

c) claim no more than 5% of its EFTS units as a COP, CPI, or short award. 

SAC3+011: TEO to meet requirements when making changes to a qualification 
Before making a minor change to a qualification, the TEO must: 

a) obtain approval for the minor change from the relevant quality assurance body (if 
required), that is: 

(i) NZQA, if the TEO is a PTE or REAP provider; or 

(ii) NZQA or the TEO's Academic Board, if the TEO is an ITP or a wananga; or 

(iii) CUAP or the TEO's Academic Board, if the TEO is a university; and 

b) notify the TEC of the change and provide the relevant information; and 

c) obtain approval from the TEC to update the course or qualification register. 

Before making a significant change to a qualification, the TEO must: 

a) obtain approval from the relevant quality assurance body; 

b) provide the relevant information to the TEC (including evidence of approval from 
the quality assurance body) to enable the TEC to determine whether or not to 
approve the change; and 
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c) obtain approval from the TEC to make the significant change. 

Definition of minor change 

For the purposes of this condition, a "minor change" to a qualification is a change that does 
not change the size, level, core content, or EFTS value of the qualification. 

Definition of significant change 

For the purposes of this condition, a "significant change" to a qualification is a change to: 

a) the EFTS value of the qualification; or 

b) the total number of credits in the qualification; or 

c) the timeframe to complete the qualification; or 

d) the level of the qualification in the NZQF; or 

e) the location or locations at which the qualification is delivered; or 

f) a change to the delivery mode of the qualification; or 

g) the number of courses that each student is expected to undertake to achieve the 
qualification; or 

h) pre-requisite requirements. 

SAC3+012: EFTS value of qualifications not to be more than 1 EFTS per year without 
TEC approval 
The TEO must not assign an EFTS value of more than 1 EFTS per year to a qualification, for 
which the TEO seeks approval of more than one EFTS of SAC funding, unless the TEO has 
received approval from the TEC. 

In approving an exception to this condition, the TEC will consider additional criteria, including 
whether the TEO: 

a) will inform each student accurately about his or her higher than normal expected 
study commitments; and 

b) has support mechanisms in place for each student who has difficulty coping with 
the intensity of the course. 

SAC3+013: TEO must determine an appropriate EFTS value for each qualification and 
course 
The TEO must: 

a) use the following three methods to determine the EFTS value of a qualification: 

(i) credits or points; and 

(ii) learning hours; and 

(iii) full-time teaching weeks; and 

b) ensure that a qualification designed to be delivered within a year (being any 12 
month period) is limited to a maximum of 1 EFTS, even if obtaining the qualification 
requires more than 120 credits, 1,200 hours of learning, or 34 full-time teaching 
weeks, unless the TEC has approved an exception to this limit; and 

c) provide the TEC with information on the three methods of calculating EFTS values 
(being credits or points, learning hours, and full-time teaching weeks) when the 
TEO enters qualification details on the TEC Qualifications Register. 
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EFTS values 

For the purposes of this condition, one (1) EFTS equates to a programme of study or 
training that is 1,200 learning hours or 120 credits delivered over 34 teaching weeks. 

If a TEO submits for approval for SAC funding a qualification that has two or more strands, it 
must propose an EFTS value for the qualification that is based on the strand that contains 
the highest number of credits that the TEO is approved to deliver for the qualification. A 
strand is a combination of courses that leads to the award of a qualification. 

Definition of learning hours and teaching weeks 

For the purposes of this condition, learning hours and teaching weeks means: 

a) lecturer and tutor contact hours, including workshops and tutorials; and 

b) completion of tests and assignments; and 

c) supervised practical placements; and 

d) study time; and 

e) self-directed learning with tutorial support available; and 

f) examination periods. 

SAC3+014: TEO not to include overseas travel as part of a course 
The TEO must not use SAC funding to meet the costs of overseas travel for students, or 
require students to meet the cost of the travel by accessing the Student Loan Scheme, 
unless the overseas travel is academically essential. 

To determine whether overseas travel is academically essential, the TEO must: 

a) submit an application to the TEC: 

(i) at least two months before the TEO advertises or publishes any information 
about the course or accepts enrolments; and 

(ii) include a letter from the applicable quality assurance body, endorsing the 
essential nature of the travel component of the course; and 

b) receive approval from the TEC to include overseas travel as part of a course. 

Definition of appropriate body 

For the purposes of this condition, the appropriate quality assurance body is the NZQA if the 
TEO is an ITP, wananga, PTE or REAP provider, and CUAP if the TEO is a university. 

TEC considerations 

When determining whether or not overseas travel is academically essential, the TEC will 
consider whether: 

a) the overseas travel is integrally linked to the stated outcomes of a course; and 

b) the course is a compulsory requirement of a qualification and/or major; and 

c) the academic outcomes for the course cannot be achieved in any other manner in 
New Zealand; and 

d) the course or qualification is aligned to the Tertiary Education Strategy. 

SAC3+015: TEO to provide necessary equipment, infrastructure and hardware 
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The TEO must pay for the necessary equipment, infrastructure, and hardware required to 
deliver a particular course. 

When providing essential equipment (including computers, diving hardware, and 
chainsaws), the TEO must not: 

a) include the costs in any fee, compulsory course cost, or compulsory student 
service fee, charged to a student; or 

b) require a student to meet the costs through the "course-related costs" component 
of the Student Loan Scheme as a condition of the student's enrolment. 

Definition of equipment, infrastructure, and hardware 

For the purposes of this condition, "equipment, infrastructure, and hardware": 

a) means items that can be used by successive intakes of students; and 

b) does not include personal items that are provided for individual students' use and 
that the TEO does not retain for the next intake of students. 

SAC3+016: TEO to keep enrolment records 
The TEO must keep accurate and up-to-date records of each valid domestic enrolment of a 
student enrolled in a programme or programmes of study or training of more than 0.03 EFTS 
funded by the TEC, that specify: 

a) the programme or programmes of study or training (including qualification(s) and 
course(s)) in which the student has been admitted or readmitted); and 

b) the student's identity details, including the student's name, date of birth, 
citizenship, domestic or international student status, and residency status (if 
relevant); and 

c) if the student is enrolled in a programme of study or training leading to a 
qualification with an EFTS value of greater than 0.03 EFTS, whether the TEO has 
verified the student's identity; and 

d) whether the TEO has verified that the student is a valid domestic enrolment and/or 
has the appropriate student visa; and 

e) the student's National Student Number (NSN); and 

f) the student's previous academic achievement (if relevant); and 

g) the receipt verifying that the student has paid or has arranged to pay his or her 
fees (if applicable); and 

h) changes (if any) made to an enrolment; and 

i) whether the student has withdrawn from part of his or her programme of study or 
training, the date of the withdrawal, and whether the withdrawal was within the 
withdrawal period; and 

whether a student has been expelled from part of his or her programme of study or 
training by the TEO due to a breach of the TEO's Code of Conduct; and 

k) whether a student is on a discretionary leave of absence greater than leave 
normally granted under the TEO's standard minimum attendance requirements; 
and 

I) that the student is attending the programme of study in which he or she is enrolled, 
or is actively involved in the programme or course; and 

m) the period for which the student is enrolled. 
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SAC3+017: TEO to verify student's identity 
The TEO must verify the identity of each student enrolled in a programme or programmes of 
study or training of more than 0.03 EFTS by doing one or more of the following: 

a) confirming that all data fields match the student's NSN; or 

b) receiving an assertion through the Department of Internal Affairs' RealMe® online 
identity verification service; or 

c) sighting the original or certified copy of a current passport; or 

d) sighting the original or certified copy of one or more of the following documents: 

e) a birth certificate; or 

f) a certificate of identity; or 

g) a New Zealand certificate of citizenship; or 

h) an expired passport that has not been cancelled; or 

i) if a student is unable to obtain a birth certificate for the purposes of (d)(i) above, 
contacting the TEC to confirm that a whakapapa statement signed by both the 
student and a kaumatua is acceptable evidence of identity. 

For the purposes of this condition a certified copy is a photocopy that has been endorsed as 
a true copy of the original. To be certified, the document must: 

a) be certified by an official of the issuing authority or a person authorised by law in 
New Zealand to certify documents, such as a Justice of the Peace, a lawyer or a 
court official (Court Registrar or Deputy Registrar); and 

b) have the official's signature on each page, with the name and title of the official 
shown clearly below his or her signature. 

SAC3+018: TEO to confirm that each student is a valid domestic enrolment 
The TEO must verify a student's eligibility for enrolment as a valid domestic enrolment. 

For the following types of student who are a valid domestic enrolment under condition 
SAC3+/016: TEO to ensure student enrolled in SAC course is eligible, the TEO must use 
one of the following verification methods: 

Type of student Verification methods 

A New Zealand a TEO must: 
citizen a) confirm the student's citizenship status using the 

student's NSN; or 

b) receive an assertion through RealMe® that the 
student was born in New Zealand (prior to 2005); 
or 

c) sight an original or certified copy of one or more of 
the following documents: 

(i) a New Zealand birth certificate; or 
(ii) a New Zealand passport; or 
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(iii) 	a New Zealand certificate of citizenship; or 
d) 	if a student is unable to obtain a birth certificate for 

the purposes of (c)(i) above, contact the TEC to 
confirm that a whakapapa statement signed by 
both the student and a kaumatua is acceptable 
evidence of citizenship. 

A New Zealand 
resident: 

a TEO must sight an original or certified copy of one or 
more of the following documents: 

a) a passport with a current returning residency class 
visa (a passport with a visa label); or 

b) a passport, and letter or email, confirming current 
returning residency class visa (label-less visa, 
followed by confirmation with Immigration New 
Zealand, where appropriate); or 

c) a certificate of identity from Immigration New 
Zealand if the student is a refugee. 

An Australian citizen 
or Australian 
permanent resident 
currently residing in 
New Zealand: 

a TEO must sight an original or certified copy of one or 
more of the following documents: 

a) an Australian birth certificate; or 

b) an Australian passport; or 

c) a passport with a current Australian resident return 
visa. 

A dependant of 
diplomatic 
personnel: 

a TEO must sight the original or certified copy of an 
authorised form from the Ministry of Foreign Affairs and 
Trade. 

Other types of valid 
domestic 
enrolments: 

a TEO must ensure that a student is either: 
a) an exchange student taking part in a New Zealand 

Government approved exchange programme at a 
TEO; or 

b) an international student involved in postgraduate 
research. 

For the purposes of this condition, a certified copy is a photocopy that has been endorsed as 
a true copy of the original. To be certified, the document must: 

a) be certified by an official of the issuing authority or a person authorised by law in 
New Zealand to certify documents, such as a Justice of the Peace, a lawyer, or a 
court official (Court Registrar or Deputy Registrar); and 

b) have the official's signature on each page, with the name and title of the official 
shown clearly below his or her signature. 

SAC3+019: TEO not to induce enrolment 
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The TEO must not secure or seek to secure a valid domestic enrolment through offering an 
inducement. 

Definition of inducement 

For the purposes of this condition, an inducement includes any of the following, where they 
induce a student to enrol: 

a) a financial benefit to the student; or 

b) a personal advantage to the student; or 

c) a physical item that a student retains possession of after the course of study or 
training has ended. 

For the purposes of this condition, an inducement does not include: 

a) a scholarship, as defined below; or 

b) a physical item that: 

(i) is essential for a student to complete the compulsory requirements of his or 
her programme of study (including printed course notes, an e-reader for 
course notes, course-related textbooks); and 

(ii) cannot be returned and reused for students in subsequent intakes (for 
example, due to health and safety reasons; time-limited materials or materials 
that will be updated; or if it is not financially feasible); or 

c) an item or arrangement that has been approved by the TEC (for example, the TEC 
may approve an item that has minimal residual value or useful life in the general 
marketplace, or items that are needed for a student's pathway into the vocation for 
which study or training has been undertaken); or 

d) the guarantee of a job placement on the successful completion of a programme of 
study, backed by a partial or total money-back guarantee; or 

e) a conditional offer of a partial refund (such as a refund for a timely or electronic 
enrolment). 

Definition of scholarship 

For the purposes of this condition, a scholarship means: 

a) a merit scholarship (or prize) that comprises financial aid given to a student as a 
result of high academic achievement exceeding that of his or her fellow students or 
cohort; and/or 

b) a needs scholarship that comprises financial aid given to a student who would 
otherwise be significantly disadvantaged in accessing education, where the need 
of the student has been demonstrated through a robust application and 
assessment process; and/or 

c) any scholarship that: 

(i) has a clear, focused rationale for its existence; and 
(ii) has a clearly identified philanthropic aim, or supports study in a particular 

area of importance to the donor. 

SAC3+020: TEO not to restrict enrolment on the basis of private advantage 
The TEO must not restrict enrolment in a SAC-funded programme or training scheme on the 
basis of private advantage (for example, restricting enrolment to the TEO's employees only). 
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SAC3+021: TEO not to seek SAC funding for recognised prior learning 
The TEO must not seek SAC funding for recognised prior learning credited to a student. 

To ensure that the TEO is able to comply with this condition, the TEO must: 

a) ask a student to specify prior learning he or she has undertaken; 

b) review the information provided by the student when admitting a student into a 
programme or qualification; and 

c) retain documents that confirm that the student has demonstrated the required 
knowledge or skill. 

Recognised prior learning does not include repeated learning or training that the applicable 
quality assurance body requires students to repeat periodically. 

SAC3+022: TEO not to exceed Annual Maximum Fee Movement 
Applicability of this condition 

This condition applies to fees and course costs (together referred to as "fees") charged by 
the TEO for the following courses: 

a) a SAC-funded course that is part of a programme that leads to a qualification at 
level 3 or above on the NZQF (that is, part of a short award, certificate, diploma, 
degree, or postgraduate qualification, including professional masters programmes); 
or 

b) any new SAC-funded courses established by the TEO in substitution for an 
existing course dealing with the same or similar subject matter, at the same or 
similar level on the NZQF, 

provided that, in relation to the fees associated with a particular course: 

a) the TEO is the sole source of the item to which the fee relates; and 

b) all domestic students validly enrolled in the course are required to pay the fees. 

Annual Maximum Fee Movement 

The annual maximum fee movement (AMFM) for 2016 is a 3% increase on the fees (GST 
exclusive) that a TEO charged in 2015, for a course at level 3 and above on the NZQF, for 
which the TEO receives SAC funding, and which is part of a programme leading to 
qualifications listed on the NZQF. 

The applicable fee for the purposes of this condition is the fee applying to the course in the 
calendar year in which the course started. 

If the fees applicable to a course are subsequently discounted, the applicable fee for the 
purposes of this condition is the highest fee actually charged to an intake of students. 

Exceptions to the AMFM 

The TEO may apply for an exception to the AMFM on the basis of exceptional 
circumstances (listed below). 
The TEC may grant an exception to the AMFM for one or more of the TEO's courses. 
However, any exception granted will not exceed an additional 3% increase over and above 
the permitted 3% increase. 

In considering whether or not there are exceptional circumstances, the TEC will only have 
regard to the following criteria: 
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a) the TEO is unable to support each course while remaining financial viable; and 

b) for a course that is part of a programme that leads to a qualification at levels 3 to 8 
on the NZQF, the completion rate for the qualification met or exceeded the median 
performance benchmark for that level in the previous year; and 

c) the TEO can demonstrate that the course is in some way unique or special (for 
example, there are no local alternatives to the course); and 

d) not allowing the exception will prevent the TEO from making a significant 
contribution to the achievement of one or more of the Government's priorities, as 
set out in the Tertiary Education Strategy 2014-19. 

The TEC will only grant an exception if it is satisfied that the TEO meets all of the above 
criteria. 

Applications for exceptions are available on the TEC website. 

Zero fee or low fee courses 

If the fees for a SAC-funded course that is part of a programme that leads to a qualification 
at level 3 or above on the NZQF were less than $511.11 (GST inclusive) or $444.44 (GST 
exclusive) per EFTS in the previous year, then the TEO may increase the fee by the greater 
of: 

a) up to $511.11 (GST inclusive) or $444.44 (GST exclusive) per EFTS; or 

b) 3%. 

TEO to reimburse student for overcharged fees 

If the TEO breaches the AM FM, the TEO must refund the student the part of the fee that 
was overcharged. The refund must be paid to: 

a) StudyLink, if the student paid for the course using the Student Loan Scheme; or 

b) the student. 

Definitions 

For the purposes of this condition, the following terms have the following meaning: 

Domestic student has the same meaning as set out in section 159 of the Education Act 
1989; 

Fees includes the following items: tuition fees, compulsory course costs, examination fees, 
material charges, costs of field trips, costs associated with the compulsory purchase of 
equipment or books through the TEO, and other charges associated with a course but 
excludes the cost of returning exam scripts or exam recounts; international handling charges 
for domestic students living overseas and studying extramurally; equipment or books that it 
is compulsory for a student to purchase but which can be purchased from either the TEO or 
another source; student service levies approved by the TEO's governing body; student 
accommodation charges other than fees payable for a field trip; or bond payments. 

New SAC-funded courses established by the TEO in substitution for an existing course 
dealing with the same or similar subject matter, at the same or similar level on the NZQF 
means that the SAC-funded course is: 

a) replacing an active course, meaning: 

(i) it has been delivered by the TEO within the past two calendar years; and 
(ii) fee increases have been entered into Services for Tertiary Education 

Organisations (STEO) within that period; and 
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b) has not changed the percentage of credits in the course that it is substituting, or 
has changed by fewer than 5 credits or less than 15 percent, whichever is fewer; 
and 

c) has not changed the NZQF level of the course that it is substituting; and 

d) has not changed the funding category of the course that it is substituting. 

SAC3+023: TEO that subcontracts delivery to comply with requirements 
The TEO must not subcontract delivery of any programme, training scheme, component 
course or part of a course, unless the TEO: 

a) has prior written consent from the TEC; and 

b) complies with any conditions imposed by the TEC on the consent to subcontract; 
and 

c) ensures that the subcontracted party does not further subcontract any functions; 
and 

d) remains accountable to the TEC for the use of the SAC funding. 

SAC3+024: TEO not to receive other Crown funding 
The TEO must: 

a) not (without the TEC's prior written consent) seek or obtain any funding from any 
Crown source other than the TEC to fund a programme or training scheme that is 
delivered using SAC funding; and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of subparagraph (a) of this condition. 

SAC3+025: TEO to use funding responsibly 
The TEO must only use SAC funding: 

a) lawfully, responsibly, and for the purposes for which the funding is provided; and 

b) in a manner consistent with the appropriate use of public funds. 

SAC3+026: TEO to repay funding following revocation of funding approval 
If the TEC revokes some or all of a TEO's SAC funding under section 159YG of the 
Education Act 1989 before some or all of that funding has been used or contractually 
committed towards the purposes for which the funding was provided, the TEO must treat the 
unexpended or uncommitted portion of the funding as debt due to the Crown that is: 

a) repayable on demand by the TEC; and 

b) may be off-set against all or any funding, or any sum payable by the TEC to the 
TEO. 

SAC3+027: TEO to repay over-funding 
If the TEC considers on reasonable grounds that a TEO has received funding that was 
greater than it should have been, or that the TEO was not entitled to receive, then the TEO 
must treat the amount of over-funding as a debt due to the Crown that: 
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a) is repayable on demand by the TEC; and 

b) may be off-set against all or any funding, or any sum payable by the TEC to the 
TEO. 

For the purposes of this condition, a TEO will have received funding that was "greater than it 
should have been" if the total dollar value of the SAC-funded provision that was delivered by 
the TEO within the funding year is less than 99% of the total value of the provision paid to 
the TEO from SAC. 

In that situation, the percentage of funding that is repayable is equal to the difference 
between the bottom of the tolerance band (99%) and the percentage value of the provision 
that was delivered. 

SAC3+028: TEO to repay Skills for Canterbury (SFC) funding in certain circumstances 
If the dollar value of the delivery of both the SAC-funded provision at level 3 or above on the 
NZQF and SFC-funded provision delivered by the TEO: 

a) together comprise less than 99% of the total SAC funding (i.e. excluding the SFC 
funding), the amount of overfunding that the TEO must repay the TEC is: 

(i) the difference between 99% of the total dollar value paid to the TEO for the 
SAC-funded provision and the dollar value of the SAC-funded provision 
actually delivered; and 

(ii) the total dollar amount of the SFC funding; or 

b) together comprise between 99% to 100% of the TEO's SAC funding, the amount of 
overfunding that the TEO must repay the TEC is the total amount of SFC funding; 
or 

c) is more than 100% of the SAC funding, and the dollar value of the SFC-funded 
provision is less than 100% of the total SFC funding, the amount of overfunding 
that the TEO must repay the TEC is the difference between 100% of the total dollar 
value paid to the TEO for the SFC funded provision and the dollar value of the 
SFC-funded provision actually delivered. 

In each instance, the TEO must treat the amount of overfunding as a debt due to the Crown 
that: 

a) is repayable on demand by the TEC; and 

b) may be off-set against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

SAC3+029: TEO enrolling a student in pilot training not to approve certain loans 
This condition applies to a TEO that is allocated EFTS for aviation provision that includes an 
in-flight training component (pilot training). 

The TEO must supply StudyLink with the correct student enrolment information through the 
Verification of Study system, and ensure that: 

a) annual student loan fee borrowing for any pilot training student that is studying 
fulltime does not exceed $35,000 per EFTS; and 

b) where a pilot training student is studying part-time, annual student loan fee 
borrowing does not exceed the proportion of $35,000 that is represented by the 
proportion of an EFTS course load that is being undertaken by the student (for 
example, if a student is studying 0.4 EFTS in the year, the student loan borrowing 
limit will be $14,000). 
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SAC3+030: TEl to participate in benchmarking 
This condition applies to a TEI. 

The TEl must participate as appropriate in benchmarking, including: 

a) providing the vendor with financial and performance information as requested, in a 
timely manner; and 

b) engaging the vendor over follow-up questions and related quality assurance 
processes, in a timely manner. 

For the purposes of this condition 'benchmarking' is defined as the New Zealand 
Benchmarking Tool. 

SAC3+031: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 

SAC3+032: TEO (other than a PTE) eligibility for additional funding 
Additional funding 

1. The TEC will allocate additional SAC3+ funding up to the limits specified in paragraph 2 
of this condition if: 

a) the TEO has met, and continues to meet throughout the funding period, the 
minimum thresholds for organisational and educational performance for 
determining under which circumstances a TEO qualifies for additional funding, as 
described below; and 

b) the value of provision measured in dollars that is specified in the TEO's funding 
approval is less than the value of provision measured in dollars actually delivered 
by the TEO. 

2. Subject to paragraph 3, the limits for additional funding are the greater of: 

a) 2% of the TEO's approved funding allocation; or 

b) an additional 10 equivalent full-time students (EFTS). 

3. The TEC may allocate funding above the limits set out in paragraph 2 if the TEC has, in 
its absolute discretion, assessed that there is sufficient SAC3+ funding available under 
the SAC3+ funding mechanism to do so. 

Minimum thresholds for organisational performance 
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A. TEOs (except universities) must have an NZQA External Evaluation and Review (EER) 
rating of "Highly Confident"(Category 1) or "Confident" (Category 2). 

B. If a TEO is established in 2015 or 2016 as the result of a merger of two or more TE0s, if 
the merged organisations each had an EER rating of Category 1 or 2, the TEC will 
accept those ratings as meeting the minimum threshold. 

C. If, at the date of this letter or during the funding period, a TEO does not have an EER 
rating, the TEC will not make any decisions as to the whether the TEO has met the 
minimum thresholds until the EER rating, if any, is known. 

D. If, at the date of this letter or during the funding period, a TEO is disputing its EER rating, 
the TEC will not make any decisions as to the whether the TEO has met the minimum 
thresholds until the dispute is resolved. 

E. If a TEO becomes the subject of a TEC investigation in 2016, the TEC will not make any 
decisions as to the whether the TEO has met the minimum thresholds for organisational 
performance until the outcome of the investigation is known. 

Minimum threshold for educational performance 

The minimum threshold for educational performance is an average course completion rate of 
70% or higher. 

SAC3+033: PTE eligibility for additional funding 
Additional funding 

1. The TEC will allocate additional SAC3+ funding up to the limits specified in paragraph 3 
of this condition if: 

a) the PTE has met, and continues to meet throughout the funding period, the 
minimum thresholds for organisational and educational performance for 
determining under which circumstances a TEO qualifies for additional funding, as 
described below; 

b) the minimum number of EFTS that the PTE is approved to deliver for 2016 is 20 
EFTS; and 

c) the value of provision measured in dollars that is specified in the PTE's funding 
approval (being the value of provision measured in dollars for which the TEC 
allocates funding and the value of provision measured in dollars that the TEC 
approves but does not allocate funding) is exceeded. 

2. Subject to paragraph 3, the limits for additional funding are the greater of: 

a) 2% of the PTE's approved funding allocation; or 

b) an additional 10 equivalent full-time students (EFTS). 

3. The TEC may allocate funding above the limits set out in paragraph 2 if the TEC has, in 
its absolute discretion, assessed that there is sufficient SAC3+ funding available under 
the SAC3+ funding mechanism to do so. 

Minimum thresholds for organisational performance 

A. PTEs must have an NZQA External Evaluation and Review (EER) rating of "Highly 
Confident" (Category 1) or "Confident" (Category 2). 

B. If a PTE is established in 2015 or 2016 as the result of a merger of two or more TE0s, if 
the merged organisations each had an EER rating of Category 1 or 2, the TEC will 
accept those ratings as meeting the minimum threshold. 
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C. If, at the date of this letter or during the funding period, a PTE does not have an EER 
rating, the TEC will not make any decisions as to the whether the PTE has met the 
minimum thresholds until the EER rating, if any, is known. 

D. If, at the date of this letter or during the funding period, a PTE is disputing its EER rating, 
the TEC will not make any decisions as to the whether the PTE has met the minimum 
thresholds until the dispute is resolved. 

E. If a PTE becomes the subject of a TEC investigation in 2016, the TEC will not make any 
decisions as to the whether the PTE has met the minimum thresholds for organisational 
performance until the outcome of the investigation is known. 

Minimum threshold for educational performance 

The minimum threshold for educational performance is an average course completion rate of 
70% or higher. 
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Student Achievement Component (SAC) at levels 1 and 2 on the 
New Zealand Qualifications Framework, non-competitive allocation 
— Conditions on Funding 
SACNC001: TEO to supply information and report to the TEC 

As specified in section 159YC(1) of the Education Act, it is a condition of a tertiary education 
organisation (TEO) receiving funding that the TEO will supply to the TEC, from time to time 
as required by the TEC, and in the form specified by the TEC, any financial, statistical, or 
other information that the TEC requires the TEO to supply. 

TEO to supply financial viability information to the TEC 

The TEO must supply to the TEC information relating to the financial viability of the TEO, if 
the TEC notifies the TEO that the TEC requires that information. 

TEO to supply subcontracting information to the TEC 

The TEO must supply to the TEC information about the TEO's subcontracting arrangements 
when the TEC requests that information. 

TEO to supply fee information to the TEC (if requested) 

For the purposes of determining whether the TEO has complied with condition SACNC/029, 
the TEO must provide the TEC with information about: 

a) the fees charged to students enrolled in a course that receives SAC (levels 1 and 2 
non-competitive allocation) funding, who are aged under 25 years old at the time 
that the course commences; and 

b) the fees charged to students for each course that receives SAC (levels 1 and 2 
non-competitive allocation) funding; and 

c) the fees that were charged for each course that receives SAC (levels 1 and 2 non-
competitive allocation) funding the last time that the course was offered. 

If the TEO discounts its course fees for a calendar year, the TEO must supply to the TEC 
information about each discount. 

TEO to supply information to the TEC in certain situations 

The TEO must notify the TEC immediately if: 

a) any record required to be kept under section 159YD(1) of the Education Act has 
been lost or damaged; or 

b) the TEO is no longer able to comply with a condition of funding. 

ITP to supply information to the TEC 

This condition applies to an institute of technology and polytechnic (ITP) that receives SSG 
Funding. 

At the end of each year, the ITP must supply to the TEC information about Special 
Education Special Supplementary Grant (SSG) funding provided for additional tutor support 
for special education using the reporting template specified by the TEC. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 
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b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 

f) it merges with or acquires any other entity or business; 

g) it has changed its name; or 

h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 

c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any companies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 

h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

j) a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 
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I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 

"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 

"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

SACNC002: TEO to be eligible to receive SACNC funding 

The TEO must meet, and for the period of funding approval, continue to be: 

a) an institute of technology and polytechnic (ITP); or 

b) a wananga; or 

c) a university; or 

d) a PTE. 

SACNC003: TEO to continue to meet quality assurance requirements 

The TEO must, for the period of funding approval, continue to be quality assured by the 
applicable quality assurance body, being: 

a) the NZQA, if the TEO is an ITP, a wananga, or a PTE; or 
b) the New Zealand Vice-Chancellors' Committee, if the TEO is a university. 

SACNC004: TEO to meet minimum performance standards 

The TEO must meet any minimum performance standards specified by the TEC, including 
any minimum performance standards specified in the TEO's Investment Plan. 

SACNC005: TEO to use funding for approved qualifications and courses 

The TEO must use SACNC funding only to deliver qualifications and courses that have been 
approved by the TEC. 

To receive approval for a qualification, the TEO must submit the relevant documents to the 
TEC in accordance with the information on the TEC's website. 

SACNC006: TEO to ensure programmes and qualifications are eligible 

The TEO must ensure that, throughout the period of funding approval, a programme of study 
or qualification in which an eligible student is enrolled and that receives SACNC funding: 
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a) meets the objectives of foundation level tertiary education, which are to: 

(i) provide people who do not already have essential foundation skills with access 
to a low cost way to gain those skills; and 

(ii) provide progression to higher level study and skilled employment; and 
(iii) build the literacy and numeracy skills of eligible students; and 
(iv) enable beginning students to learn English or te reo Maori; and 
(v) encourage those TEOs that are best able to meet the needs of foundation 

education students. 
b) is, and continues to be, one of the following: 

(i) a course or courses leading to the award of a qualification at level 1 or 2 on the 
NZQF that has a credit value of 20 credits or more; or 

(ii) a training scheme or short award with a credit value greater than 20 credits; or 
(iii) National Certificate of Educational Achievement (NCEA) at level 2 that is 

aligned with one or more of the Vocational Pathways; and 
c) includes embedded literacy and numeracy provision (except for qualifications in 

ESOL or Te Reo Maori); and 

d) includes an assessment process, under which students are assessed using the 
Literacy and Numeracy for Adults Assessment Tool unless the qualification is in 
ESOL or Te Reo Maori; and 

e) if the qualification is in ESOL or Te Reo Maori, includes an assessment process 
under which students are assessed using the Literacy and Numeracy for Adults 
Assessment Tool (as required by the TEC); and 

f) is provided by tutors who hold an appropriate qualification (such as the National 
Certificate in Adult Literacy Education (Vocational)); and 

g) is fees-free to students who are under the age of 25 years at the time the course 
commences; and 

h) does not require a fee to be paid (by students aged 25 years or over) in 2015 that 
is higher than the last time the TEO offered that course and charged a fee. 

The TEO must not use SACNC funding for programmes of study or training where the TEC 
considers on reasonable grounds that: 

a) a majority of the programme of study or training relates to health and safety or 
regulatory compliance learning; or 

b) students enrolled in the programme of study or training will only complete the 
health and safety or regulatory compliance learning components of that 
programme of study or training. 

SACNC007: TEO to use Literacy and Numeracy for Adults Assessment Tool 

When the TEO delivers a course that leads to the award of a qualification (other than a 
qualification in ESOL or Te Reo Maori), the TEO must use the Literacy and Numeracy for 
Adults Assessment Tool to assess the literacy and numeracy needs of each student, and 
measure his or her progress. 

For a course that leads to the award of a qualification in ESOL, from the date that the 
Starting Points option(s) within the Literacy and Numeracy for Adults Assessment Tool 
becomes available, the TEC requires the TEO to use the Starting Points option(s) to assess 
the literacy and numeracy needs of each student, and measure his or her progress. 
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TEOs are not required to use the Literacy and Numeracy for Adults Assessment Tool for a 
student enrolled in a course that leads to the award of a qualification in Te Reo Maori. 

SACNC008: Funding not to be sought twice for courses leading to two (or more) 
qualifications 

The TEO may only seek SACNC funding for the EFTS factor of a course once in cases 
where a student's enrolment in the course can lead to the award of two (or more) 
qualifications for the student, unless the TEO can demonstrate that additional EFTS value 
sought for the student's enrolment in the course adequately reflects additional teaching input 
or assessment that the student would not receive if his or her enrolment in the course could 
only lead to the award of one qualification. 

SACNC009: Funding not to be sought for students enrolled in courses that lead to 
students exceeding total EFTS value of qualification for that year 

The TEO must not seek SACNC funding, in respect of a student enrolled in a course that 
leads to the award of a qualification, if the result of enrolling the student in the course is that 
the total EFTS factors for all of the courses in which the student is enrolled in that year 
exceed the total annual EFTS value of the qualification, unless: 

a) the student, in an exceptional circumstance (such as repeating a course that he or 
she previously has not passed), has elected to exceed total EFTS value of the 
qualification in that year; and 

b) the TEO can demonstrate that the EFTS factor sought for the course adequately 
reflects additional teaching input, rather than additional directed study. 

SACNC010: TEO to ensure course assigned accurate course classification 

The TEO must accurately assign each SAC-funded course to a course classification listed in 
the "Course Classification Prescription" as set out in Appendix 1 of the determination of 
design of funding mechanism entitled Student Achievement Component - Provision at levels 
1 and 2 on the New Zealand Qualifications Framework (non-competitive allocation) dated 19 
August 2014. 

The TEO must determine the assignment of each SAC-funded course by the content of the 
course, and not the course's name. 

SACNC011: TEO to ensure qualifications are accurately designated. 

The TEO must accurately designate each SACNC funded qualification as "trades" or "non-
trades". 

SACNC012: TEO to meet requirements when making changes to a qualification 

This condition is imposed under section 159YC(2)(b) of the Education Act 1989. 

Before making a minor change to a qualification, the TEO must: 

a) obtain approval for the minor change from the relevant quality assurance body (if 
required), that is: 

(i) NZQA, if the TEO is a PTE; or 

Page 37 of 99 



(ii) NZQA or the TEO's Academic Board, if the TEO is an ITP or a wananga; or 
(iii) the New Zealand Vice-Chancellor's Committee on University Academic 

Programmes (CUAP), if the TEO is a university; and 
b) notify the TEC of the change and provide the relevant information; and 

c) obtain approval from the TEC to update the course or qualification register. 

Before making a significant change to a qualification, the TEO must: 

a) obtain approval from the relevant quality assurance body; and 

b) provide the relevant information to the TEC (including evidence of approval from 
the quality assurance body) to enable the TEC to determine whether or not to 
approve the change; and 

c) obtain approval from the TEC to make the significant change. 

Definition of minor change 

For the purposes of this condition, a "minor change" to a qualification is a change that does 
not change the size, level, core content, or EFTS value of the qualification. 

Definition of significant change 

For the purposes of this condition, a "significant change" to a qualification is a change to: 

a) the EFTS value of the qualification; or 

b) the total number of credits in the qualification; or 

c) the timeframe to complete the qualification; or 

d) the level of the qualification in the New Zealand Qualification Framework; or 

e) the location or locations at which the qualification is delivered; or 

f) a change to the delivery mode of the qualification; or 

g) the number of courses that each student is expected to undertake to achieve the 
qualification; or 

h) pre-requisite requirements. 

SACNC013: EFTS value of qualifications not to be more than 1 EFTS per year without 
TEC approval 

The TEO must not assign an EFTS value of more than 1 EFTS per year, to a qualification, 
for which the TEO seeks approval of more than one EFTS of SACNC funding, unless the 
TEO has received approval from the TEC. 

In approving an exception to this condition, the TEC will consider additional criteria, including 
whether the TEO: 

a) will inform each student accurately about his or her higher than normal expected 
study commitments; and 

b) has support mechanisms in place for each student who has difficulty coping with the 
intensity of the course. 

SACNC014: TEO must determine an appropriate EFTS value for each qualification and 
course 

The TEO must: 
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a) use the following three methods to determine the EFTS value of a qualification: 

(i) credits or points; and 

(ii) learning hours; and 

(iii) full-time teaching weeks; and 

b) ensure that a qualification designed to be delivered within a year (being any 12 
month period) is limited to a maximum of 1 EFTS, even if obtaining the qualification 
requires more than 120 credits, 1,200 hours of learning, or 34 full-time teaching 
weeks, unless the TEC has approved an exception to this limit; and 

c) provide the TEC with information on the three methods of calculating EFTS values 
(being credits or points, learning hours, and full-time teaching weeks) when the 
TEO enters qualification details on the TEC STEO website. 

EFTS values 

For the purposes of this condition, one (1) EFTS equates to a programme of study or training 
that is 1,200 learning hours or 120 credits delivered over 34 teaching weeks. 

If a TEO submits for approval for SACNC funding a qualification that has two or more 
strands, it must propose an EFTS value for the qualification that is based on the strand that 
contains the highest number of credits that the TEO is approved to deliver for the 
qualification. A strand is a combination of courses that leads to the award of a qualification. 

Definition of learning hours and teaching weeks 

For the purposes of this condition, learning hours and teaching weeks means: 

a) lecturer and tutor contact hours, including workshops and tutorials; and 

b) completion of tests and assignments; and 

c) supervised practical placements; and 

d) study time; and 

e) self-directed learning with tutorial support available; and 

f) examination periods. 

SACNC015: TEO not to include overseas travel as part of a course 

The TEO must not use SACNC funding to meet the costs of overseas travel for students, or 
require students to meet the cost of the travel by accessing the Student Loan Scheme, 
unless the overseas travel is academically essential. 

To determine whether overseas travel is academically essential, the TEO must: 

a) submit an application to the TEC: 

(i) at least two months before the TEO advertises or publishes any information 
about the course or accepts enrolments; and 

(ii) include a letter from the applicable quality assurance body, endorsing the 
essential nature of the travel component of the course; and 

b) receive approval from the TEC to include overseas travel as part of a course. 
Definition of appropriate body 
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For the purposes of this condition, the appropriate quality assurance body is the NZQA if the 
TEO is an ITP, wananga, or PTE, and the New Zealand Vice-Chancellors' Committee, if the 
TEO is a university. 

TEC considerations 

When determining whether or not overseas travel is academically essential, the TEC will 
consider whether: 

a) the overseas travel is integrally linked to the stated outcomes of a course; and 

b) the course is a compulsory requirement of a qualification and/or major; and 

c) the academic outcomes for the course cannot be achieved in any other manner in 
New Zealand; and 

d) the course or qualification is aligned to the Tertiary Education Strategy. 

SACNC016: TEO to provide necessary equipment, infrastructure, and hardware 

The TEO must pay for the necessary equipment, infrastructure, and hardware required to 
deliver a particular course or qualification. 

When providing essential equipment (including computers, diving hardware, and chainsaws), 
the TEO must not: 

a) include the costs in any fee, compulsory course cost, or compulsory student 
service fee, charged to a student; or 

b) require a student to meet the costs through the "course-related costs" component 
of the Student Loan Scheme as a condition of the student's enrolment. 

Definition of equipment, infrastructure, and hardware 

For the purposes of this condition, "equipment, infrastructure, and hardware": 

a) means items that can be used by successive intakes of students; and 

b) does not include personal items that are provided for individual students' use and 
that the TEO does not retain for the next intake of students. 

SACNC017: TEO to keep enrolment records 

The TEO must keep accurate and up-to-date records of each valid domestic enrolment of a 
student enrolled in a programme or programmes of study or training of more than 0.03 EFTS 
funded by the TEC, that specify: 

a) the programme or programmes of study or training (including qualification(s) and 
course(s)) in which the student has been admitted or readmitted; and 

b) the student's identity details, including the student's name, date of birth, 
citizenship, domestic or international student status, and residency status (if 
relevant); and 

c) if the student is enrolled in a programme of study or training leading to a 
qualification with an EFTS value of greater than 0.03 EFTS, whether the TEO has 
verified the student's identity; and 

d) whether the TEO has verified that the student is a valid domestic enrolment; and 

e) the student's National Student Number (NSN); and 

f) the student's previous academic achievement (if relevant); and 
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g) the receipt verifying that the student has paid or has arranged to pay his or her 
fees (if applicable); and 

h) changes (if any) made to an enrolment; and 

i) whether the student has withdrawn from part of his or her programme of study or 
training, and the date of the withdrawal; and 

D whether a student has been expelled from part of his or her programme of study or 
training by the TEO due to a breach of the TEO's Code of Conduct; and 

k) whether a student is on a discretionary leave of absence greater than leave 
normally granted under the TEO's standard minimum attendance requirements; 
and 

I) that the student is attending the programme of study in which he or she is enrolled, 
or is actively involved in the programme or course; and 

m) the period for which the student is enrolled. 

SACNC018: TEO to verify student identity 

The TEO must verify the identity of each student enrolled in a programme or programmes of 
study or training of more than 0.03 EFTS by doing one or more of the following: 

a) confirming that all data fields match the student's NSN; or 

b) receiving an assertion through the Department of Internal Affairs' RealMe® online 
identity verification service; or 

c) sighting the original or certified copy of a current passport; or 

d) sighting the original or certified copy of one or more of the following documents: 

(i) a birth certificate; or 

(ii) a certificate of identity; or 

(iii) a New Zealand certificate of citizenship; or 

(iv) an expired passport that has not been cancelled; or 

e) if a student is unable to obtain a birth certificate for the purposes of (d)(i) above, 
contacting the TEC to confirm that a whakapapa statement signed by both the 
student and a kaumatua is acceptable evidence of identity. 

For the purposes of this condition a certified copy is a photocopy that has been endorsed as 
a true copy of the original. To be certified, the document must: 

a) be certified by an official of the issuing authority or a person authorised by law in 
New Zealand to certify documents, such as a Justice of the Peace, a lawyer or a 
court official (Court Registrar or Deputy Registrar); and 

b) have the official's signature on each page, with the name and title of the official 
shown clearly below his or her signature. 

SACNC019: TEO to confirm that each student is a valid domestic enrolment 

The TEO must verify a student's eligibility for enrolment as a valid domestic enrolment. 

The TEO must use one of the following verification methods: 
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A New Zealand 
citizen 

a TEO must: 

a) confirm the student's eligibility citizenship status using the 
student's NSN; or 

b) receive an assertion through RealMe0 that the student was 
born in New Zealand (prior to 2005); or 

c) 	sight an original or certified copy of one or more of the 
following documents: 

(i) a New Zealand birth certificate; or 

(ii) a New Zealand passport; or 

(iii) a New Zealand certificate of citizenship; or 

d) 	if a student is unable to obtain a birth certificate for the 
purposes of (c)(i) above, contact the TEC to confirm that a 
whaka papa statement signed by both the student and a 
kaumatua is acceptable evidence of citizenship. 

A New Zealand 
resident: 

a TEO must sight an original or certified copy of one or more of the 
following documents: 

a) a passport with a current returning residency class visa (a 
passport with a visa label); or 

b) a passport and letter or email confirming current returning 
residency class visa (label-less visa, followed with 
confirmation with Immigration New Zealand, where 
appropriate); or 

c) a certificate of identity from Immigration New Zealand if the 
student is a refugee. 

An Australian citizen 
or Australian 
permanent resident 
currently residing in 
New Zealand: 

a TEO must sight the original or certified copy of one or more of the 
following documents: 

a) an Australian birth certificate; or 

b) an Australian passport; or 

c) a passport with a current Australian resident return visa. 

A dependant of 
diplomatic 
personnel: 

a TEO must sight the original or certified copy of an authorised form 
from the Ministry of Foreign Affairs and Trade. 

Other types of valid 
domestic 
enrolments: 

a TEO must ensure that a student is an exchange student taking part 
in a New Zealand Government approved exchange programme at a 
TEO. 

For the purposes of this condition, a certified copy is a photocopy that has been endorsed as 
a true copy of the original. To be certified, the document must: 
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a) be certified by an official of the issuing authority or a person authorised by law in 
New Zealand to certify documents, such as a Justice of the Peace, a lawyer, or a 
court official (Court Registrar or Deputy Registrar); and 

b) have the official's signature on each page, with the name and title of the official 
shown clearly below his or her signature. 

SACNCO20: TEO not to induce enrolment 

The TEO must not secure or seek to secure a valid domestic enrolment through offering an 
inducement. 

Definition of inducement 

For the purposes of this condition, an inducement includes any of the following, where they 
induce a student to enrol: 

a) a financial benefit to the student; or 

b) a personal advantage to the student; or 

c) a physical item that a student retains possession of after the course of study or 
training has ended. 

For the purposes of this condition, an inducement does not include: 

a) a scholarship, as defined below; or 

b) a physical item that: 

(i) is essential for a student to complete the compulsory requirements of his or 
her programme of study (including printed course notes, an e-reader for 
course notes, course-related textbooks); and 

(ii) cannot be returned and reused for students in subsequent intakes (for 
example, due to health and safety reasons; time-limited materials or materials 
that will be updated; or if it is not financially feasible); or 

c) an item or arrangement that has been approved by the TEC (for example, the TEC 
may approve an item that has minimal residual value or useful life in the general 
marketplace, or items that are needed for a student's pathway into the vocation for 
which study or training has been undertaken); or 

d) the guarantee of a job placement on the successful completion of a programme of 
study, backed by a partial or total money-back guarantee; or 

e) a conditional offer of a partial refund (such as a refund for a timely or electronic 
enrolment). 

Definition of scholarship 

For the purposes of this condition, a scholarship means: 

a) a merit scholarship (or prize) that comprises financial aid given to a student as a 
result of high academic achievement exceeding that of his or her fellow students 
or cohort; and/or 

b) a needs scholarship that comprises financial aid given to a student who would 
otherwise be significantly disadvantaged in accessing education, where the need 
of the student has been demonstrated through a robust application and 
assessment process; and/or 

c) any scholarship that: 
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(i) has a clear, focused rationale for its existence; and 

(ii) has a clearly identified philanthropic aim, or supports study in a particular 
area of importance to the donor. 

SACNCO21: TEO not to claim SACNC funding for students already holding 
qualifications at level 2 or higher 

A TEO that receives SACNC funding must not seek funding for students who already hold a 
qualification at level 2 or higher on the NZQF if the TEO has already reached the following 
thresholds for qualifications other than ESOL or Te Reo Maori: 

a) for all enrolments in provision at levels 1 and 2 at any TEO, except for enrolments 
in matauranga Maori qualifications at wananga, students who already hold a 
qualification at level 2 or higher on the NZQF (or equivalent) comprise more than 
10% of enrolments at each TEO; and 

b) for enrolments in matauranga Maori qualifications at wananga, students who 
already hold a qualification at level 2 or higher on the NZQF (or equivalent) 
comprise more than 10% of enrolments at each wananga. 

SACNCO22: TEO not to restrict enrolment on the basis of private advantage 

The TEO must not restrict enrolment in a SAC-funded programme or training scheme on the 
basis of private advantage (for example, restricting enrolment to the TEO's employees only). 

SACNCO23: TEO not to claim SACNC funding for recognised prior learning 

The TEO must not seek SACNC funding for recognised prior learning credited to a student. 

To ensure that the TEO is able to comply with this condition, the TEO must: 

a) ask a student to specify prior learning he or she has undertaken; and 

b) review the information provided by the student when admitting a student into a 
programme or qualification; and 

c) retain documents that confirm that the student has demonstrated the required 
knowledge or skill. 

Recognised prior learning does not include repeated learning that the applicable quality 
assurance body requires students to repeat periodically. 

SACNCO24: TEO providing programmes leading to qualifications at levels 1 and 2 on 
the NZQF to limit fees 

The TEO must not: 

a) charge a fee to a student enrolled in a course that receives SACNC funding if that 
student is aged under 25 years old at the time that the course commences; or 

b) charge a higher fee for any course that receives SACNC funding than what the 
TEO charged for the same course, the last time that the TEO offered that course 
and charged a fee. 

A fee associated with a particular course is subject to this condition if: 
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a) the TEO is the sole source of the item to which the fee relates; and 
b) all students who are valid domestic enrolments for the course are required to pay 

the fees. 

For the purposes of this condition, the term "fees" includes tuition fees, compulsory course 
costs, examination fees, material charges, costs of field trips, costs associated with the 
compulsory purchase of equipment or books through the TEO, and other charges associated 
with a course. 

However, the term "fee" does not include compulsory student service fees or fees for student 
identification cards. 

SACNCO25: TEO that subcontracts delivery to comply with requirements 

The TEO must not subcontract delivery of any programme, training scheme, component 
course or part of a course unless the TEO: 

a) has prior written consent from the TEC; and 
b) complies with any conditions imposed by the TEC on a consent to subcontract; and 

c) ensures that a subcontracted party does not further subcontract any functions; and 
d) remains accountable for the use of the SAC funding. 

SACNCO26: TEO not to receive other Crown funding 

The TEO must: 

a) not (without the TEC's prior written consent) seek or obtain any funding from any 
Crown source other than the TEC to fund a programme or training scheme that is 
delivered using SACNC funding (including SSG funding); and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of subparagraph (a) of this condition. 

SACNCO27: TEO to use funding responsibly 

The TEO must only use SAC funding (including SSG funding): 

a) lawfully, responsibly, and for the purposes for which the funding is provided; and 
b) in a manner consistent with the appropriate use of public funds. 

SACNCO28: TEO to repay funding following revocation of funding approval 

If a TEC revokes some or all of a TEO's SACNC funding (including SSG funding) under 
section 159YG or 159ZF of the Education Act before some or all of that funding has been 
used or contractually committed towards the purposes for which it was provided, the TEO 
must treat the unexpended or uncommitted portion of funding as a debt due to the Crown 
that: 

a) is repayable on demand by the TEC; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 
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SACNCO29: TEO to repay over-funding 

If the TEO receives funding (including SSG funding) that was greater than it should have 
been, or that the TEO was not entitled to receive, then the TEO must treat the amount of the 
over-funding as a debt due to the Crown that: 

a) is repayable on demand by the TEC; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

For the purposes of this condition, in relation to SACNC funding that is not SSG funding, a 
TEO will have received funding that was "greater than it should have been" if the total dollar 
value of the SAC-funded provision at levels 1 and 2 that was delivered by the TEO within the 
funding year is less than 99% of the total dollar value of the SACNC provision paid to the 
TEO from SAC. 

In that situation, the percentage of funding that is repayable is equal to the difference 
between the bottom of the tolerance band (99%) and the percentage value of the provision 
that was delivered. 

SACNC030: TEl to meet benchmarks 

This condition applies to a TEl that receives SACNC funding. 

The TEl must participate as appropriate in benchmarking, including: 

a) providing the vendor with financial and performance information as requested, in a 
timely manner; and 

b) engaging the vendor over follow-up questions and related quality assurance 
processes, in a timely manner. 

For the purposes of this condition, tenchmarking' is defined as the New Zealand 
Benchmarking Tool. 

SACNC031: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 

By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 
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Student Achievement Component (SAC) at levels 1 and 2 on the 
New Zealand Qualifications Framework, allocated through the 
competitive process — Conditions on Funding 
SACC001: TEO to supply information and report to the TEC 
As specified in section 159YC(1) of the Education Act, it is a condition of a tertiary education 
organisation (TEO) receiving funding that the TEO will supply to the TEC, from time to time 
as required by the TEC, and in the form specified by the TEC, any financial, statistical, or 
other information that the TEC requires the TEO to supply. 

TEO to supply financial viability information to the TEC 

The TEO must supply to the TEC information relating to the financial viability of the TEO, if 
the TEC notifies the TEO that the TEC requires that information. 

TEO to supply subcontracting information to the TEC 

The TEO must supply to the TEC information about the TEO's subcontracting arrangements 
when the TEC requests that information. 

TEO to supply information to the TEC in certain situations 

The TEO must notify the TEC immediately if: 

a) any record required to be kept under section 159YD(1) of the Education Act has 
been lost or damaged; or 

b) the TEO is no longer able to comply with a condition of funding. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 

b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 

f) it merges with or acquires any other entity or business; 

g) it has changed its name; or 

h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 
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c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any companies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 

h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

j) a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 

I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 

"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 

"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

SACC002: TEO to be eligible to receive SACC funding 
The TEO must meet, and for the period of funding approval, continue to be: 

a) an institute of technology and polytechnic (ITP); or 

b) a wananga; or 
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c) a university; or 

d) a PTE. 

SACC003: TEO to continue to meet quality assurance requirements 
The TEO must, for the period of funding approval, continue to be quality assured by the 
applicable quality assurance body, being: 

a) the NZQA, if the TEO is an ITP, a wananga, or a PTE; or 

b) the New Zealand Vice-Chancellors' Committee, if the TEO is a university. 

SACC004: TEO to meet minimum performance standards 
The TEO must meet any minimum performance standards specified by the TEC, including 
any minimum performance standards specified in the TEO's Investment Plan. 

SACC005: TEO to use funding for approved qualifications and courses 
The TEO must use SACC funding only to deliver qualifications and courses that have been 
approved by the TEC. 

To receive approval for a qualification, the TEO must submit the relevant documents to the 
TEC in accordance with the information on the TEC's website. 

SACC006: TEO to ensure programmes and qualifications are eligible 
The TEO must ensure that, throughout the period of funding approval, a programme of study 
or qualification in which an eligible student is enrolled and that receives SACC funding: 

a) meets the objectives of foundation level tertiary education; which are to: 

(i) provide people who do not already have essential foundation skills with access 
to a low cost way to gain those skills; and 

(ii) provide progression to higher level study and skilled employment; and 

(iii) build the literacy and numeracy skills of eligible students; and 

(iv) enable beginning students to learn English or Te Reo Maori; and 

(v)" encourage those TEOs that are best able to meet the needs of foundation 
education students; and 

b) leads to: 

(iv) a full qualification (of 40 credits or more) at level 1 or 2 on the NZQF; or 

(v) National Certificate of Educational Achievement (NCEA) at level 2 that is 

aligned with one or more of the Vocational Pathways; and 

c) includes embedded literacy and numeracy provision (except for qualifications in 
ESOL or Te Reo Maori); and 

d) unless the qualification is in ESOL or Te Reo Maori, includes an assessment 
process, under which students are assessed using the Literacy and Numeracy for 
Adults Assessment Tool; and 
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e) if the qualification is in ESOL or Te Reo Maori, includes an assessment process 
under which students are assessed using the Literacy and Numeracy for Adults 
Assessment Tool (as required by the TEC); and 

f) is fees-free to all students; and 

g) involves synchronous learning (delivered in real-time to the student); and 

h) is not delivered entirely extramurally; and 

i) is provided by tutors who hold an appropriate qualification (such as the National 
Certificate in Adult Literacy Education (Vocational)). 

To avoid doubt, local qualifications must include an embedded full National Certificate 
(except for local qualifications designed to introduce students to Te Reo Maori). 

The TEO must not use SACC funding for qualifications where the TEC considers on 
reasonable grounds that a majority of the programme of study or training relates to health 
and safety or regulatory compliance learning. 

SACC007: TEO to use Literacy and Numeracy for Adults Assessment Tool 
When the TEO delivers a qualification (other than a qualification in ESOL or Te Reo Maori), 
the TEO must use the Literacy and Numeracy for Adults Assessment Tool to assess the 
literacy and numeracy needs of each student enrolled in a course that leads to the award of 
the qualification, and measure his or her progress. 

For a qualification in ESOL, from the date that the Starting Points option(s) within the 
Literacy and Numeracy for Adults Assessment Tool becomes available, the TEC requires 
the TEO to use the Starting Points option(s) to assess the literacy and numeracy needs of 
each student enrolled in a course that leads to the award of the qualification, and to measure 
his or her progress. 

TEOs are not required to use the Literacy and Numeracy for Adults Assessment Tool for a 
student enrolled in a qualification in Te Reo Maori. 

SACC008: Funding not to be sought twice for courses leading to two (or more) 
qualifications 
The TEO may only seek SACC funding for the EFTS factor of a course once in cases where 
a student's enrolment in the course can lead to the award of two (or more) qualifications for 
the student, unless the TEO can demonstrate that additional EFTS value sought for the 
student's enrolment in the course adequately reflects additional teaching input or 
assessment that the student would not receive if his or her enrolment in the course could 
only lead to the award of one qualification for the student. 

SACC009: Funding not to be sought for students enrolled in courses that lead to 
students exceeding total EFTS value of qualification for that year 
The TEO must not seek SACC funding in respect of a student enrolled in a course that leads 
to the award of a qualification if the result of enrolling the student in the course is that the 
total EFTS factors for all of the courses in which the student is enrolled in that year that lead 
to the award of the qualification exceed the total annual EFTS value of the qualification, 
unless: 

a) the student, in an exceptional circumstance (such as repeating a course that he or 
she previously has not passed), has elected to exceed total EFTS value of the 
qualification in that year; and 
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b) the TEO can demonstrate that the EFTS factor sought for the course adequately 
reflects additional teaching input, rather than additional directed study. 

SACC010: TEO to ensure course assigned accurate course classification and funding 
category 
The TEO must accurately assign each SAC-funded course to a course classification listed in 
the "Course Classification Prescription" on the TEC website. The TEO must determine the 
assignment of each SAC-funded course by the content of the course, and not the course's 
name. 

The TEO must accurately assign each SACC funded course to a funding category listed in 
the "Funding Category Table" on the TEC website. 

SACC011: TEO to meet requirements when making changes to a qualification 
Before making a minor change to a qualification, the TEO must: 

a) obtain approval for the minor change from the relevant quality assurance body (if 
required), that is: 

(i) NZQA, if the TEO is a PTE; or 

(ii) NZQA or the TEO's Academic Board, if the TEO is an ITP or a wananga; or 

(iii) the New Zealand Vice-Chancellors' Committee on University Academic 
Programmes (CUAP), if the TEO is a university; and 

b) notify the TEC of the change and provide the relevant information; and 

c) obtain approval from the TEC to update the course or qualification register. 
Before making a significant change to a qualification, the TEO must: 

a) obtain approval from the relevant quality assurance body; and 

b) provide the relevant information to the TEC (including evidence of approval from 
the quality assurance body) to enable the TEC to determine whether or not to 
approve the change; and 

c) obtain approval from the TEC to make the significant change. 

Definition of minor change 

For the purposes of this condition, a "minor change" to a qualification is a change that does 
not change the size, level, core content, or EFTS value of the qualification. 

Definition of significant change 

For the purposes of this condition, a "significant change" to a qualification is a change to: 

a) the EFTS value of the qualification; or 

b) the total number of credits in the qualification; or 

c) the timeframe to complete the qualification; or 

d) the level of the qualification in the NZQF; or 

e) the location or locations at which the qualification is delivered; or 

f) a change to the delivery mode of the qualification; or 

g) the number of courses that each student is expected to undertake to achieve the 
qualification; or 
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h) pre-requisite requirements. 

SACC012: EFTS value of qualifications not to be more than 1 EFTS per year without 
TEC approval 
The TEO must not assign an EFTS value of more than 1 EFTS per year to a qualification for 
which the TEO seeks approval of more than one EFTS of SACC funding, unless the TEO 
has received approval from the TEC. 

In approving an exception to this condition, the TEC will consider additional criteria, including 
whether the TEO: 

a) will inform each student accurately about his or her higher than normal expected 
study commitments; and 

b) has support mechanisms in place for each student who has difficulty coping with 
the intensity of the course. 

SACC013: TEO must determine an appropriate EFTS value for each qualification and 
course 
The TEO must: 

a) use the following three methods to determine the EFTS value of a qualification: 

(i) credits or points; and 

(ii) learning hours; and 

(iii) full-time teaching weeks; and 

b) ensure that a qualification designed to be delivered within a year (being any 12 
month period) is limited to a maximum of 1 EFTS unit, even if obtaining the 
qualification requires more than 120 credits, 1,200 hours of learning, or 34 full-time 
teaching weeks, unless the TEC has approved an exception to this limit; and 

c) provide the TEC with information on the three methods of calculating EFTS values 
(being credits or points, learning hours, and full-time teaching weeks) when the 
TEO enters qualification details on the TEC STEC) website. 

EFTS values 

For the purposes of this condition, one (1) EFTS equates to a programme of study or training 
that is 1,200 hours or 120 credits delivered over 34 teaching weeks. 

If a TEO submits for approval for SACC funding a qualification that has two or more strands, 
it must propose an EFTS value for the qualification that is based on the strand that contains 
the highest number of credits that the TEO is approved to deliver for the qualification. A 
strand is a combination of courses that leads to the award of a qualification. 

Definition of learning hours and teaching weeks 

For the purposes of this condition, learning hours and teaching weeks means: 

a) lecturer and tutor contact hours, including workshops and tutorials; and 

b) completion of tests and assignments; and 

c) supervised practical placements; and 

d) study time; and 

e) self-directed learning with tutorial support available; and 
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f) examination periods. 

SACC014: TEO to provide necessary equipment, infrastructure, and hardware 
The TEO must pay for the necessary equipment, infrastructure, and hardware required to 
deliver a particular course or qualification. 

When providing essential equipment (including computers, diving hardware, and chainsaws), 
the TEO must not require a student to meet the costs through the "course-related costs" 
component of the Student Loan Scheme as a condition of the student's enrolment. 

Definition of equipment, infrastructure, and hardware 

For the purposes of this condition, "equipment, infrastructure, and hardware": 
a) means items that can be used by successive intakes of students; and 
b) does not include personal items that are provided for individual students' use and 

that the TEO does not retain for the next intake of students. 

SACC015: TEO to keep enrolment records 
The TEO must keep accurate and up-to-date records of each valid domestic enrolment of a 
student enrolled in a programme or programmes of study or training of more than 0.03 EFTS 
funded by the TEC, that specify: 

a) the programme or programmes of study or training (including qualification(s) and 
course(s)) in which the student has been admitted or readmitted; and 

b) the student's identity details, including the student's name, date of birth, 
citizenship, domestic or international student status, and residency status (if 
relevant); and 

c) if the student is enrolled in a programme of study or training leading to a 
qualification with an EFTS value of greater than 0.03 EFTS, whether the TEO has 
verified the student's identity; and 

d) whether the TEO has verified that the student is a valid domestic enrolment; and 
e) the student's national student number (NSN); and 
f) the student's previous academic achievement (if relevant); and 
g) the receipt verifying that the student has paid or has arranged to pay his or her 

fees (if applicable); and 

h) changes (if any) made to an enrolment; and 
i) whether the student has withdrawn from part of his or her programme of study or 

training, and the date of the withdrawal; and 

j) whether a student has been expelled from part of his or her programme of study or 
training by the TEO due to a breach of the TEO's Code of Conduct; and 

k) whether a student is on a discretionary leave of absence greater than leave 
normally granted under the TEO's standard minimum attendance requirements; 
and 

I) that the student is attending the programme of study in which he or she is enrolled, 
or is actively involved in the programme or course; and 

m) the period for which the student is enrolled. 
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SACC016: TEO to verify student identity 
The TEO must verify the identity of each student enrolled in a programme or programmes of 
study or training of more than 0.03 EFTS by doing one or more of the following: 

a) confirming that all data fields match the student's NSN; or 

b) receiving an assertion through the Department of Internal Affairs' RealMe® online 
identity verification service; or 

c) sighting the original or certified copy of a current passport; or 

d) sighting the original or certified copy of one or more of the following documents: 

(i) a birth certificate; or 

(ii) a certificate of identity; or 

(iii) a New Zealand certificate of citizenship; or 

(iv) an expired passport that has not been cancelled; or 

e) if a student is unable to obtain a birth certificate for the purposes of (d)(i) above, 
contacting the TEC to confirm that a whakapapa statement signed by both the 
student and a kaumatua is acceptable evidence of identity. 

For the purposes of this condition a certified copy is a photocopy that has been endorsed as 
a true copy of the original. To be certified, the document must: 

a) be certified by an official of the issuing authority or a person authorised by law in 
New Zealand to certify documents, such as a Justice of the Peace, a lawyer or a 
court official (Court Registrar or Deputy Registrar); and 

b) have the official's signature on each page, with the name and title of the official 
shown clearly below his or her signature. 

SACC017: TEO to confirm that each student is a valid domestic enrolment 
The TEO must verify a student's eligibility for enrolment as a valid domestic enrolment. 

The TEO must use one of the following verification methods: 

A New Zealand 
citizen 

a TEO must: 

a) 	confirm the student's eligibility citizenship status using the 
student's NSN; or 

b) receive an assertion through RealMe® that the student was 
born in New Zealand (prior to 2005); or 

c) 	sight an original or certified copy of one or more of the 
following documents: 

(i) a New Zealand birth certificate; or 

(ii) a New Zealand passport; or 

(iii) a New Zealand certificate of citizenship; or 

d) 	if a student is unable to obtain a birth certificate for the 
purposes of (c)(i) above, contact the TEC to confirm that a 
whakapapa statement signed by both the student and a 
kaumatua is acceptable evidence of citizenship. 

A New Zealand a TEO must sight an original or certified copy of one or more of the 
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resident: following documents: 

a) a passport with a current returning residency class visa (a 
passport with a visa label); or 

b) a passport and letter or email confirming current returning 
residency class visa (label-less visa, followed with 
confirmation with Immigration New Zealand, where 
appropriate); or 

c) a certificate of identity from Immigration New Zealand if the 
student is a refugee. 

An Australian citizen 
or Australian 
permanent resident 
currently residing in 
New Zealand: 

a TEO must sight the original or certified copy of one or more of the 
following documents: 

a) an Australian birth certificate; or 

b) an Australian passport; or 

c) a passport with a current Australian resident return visa. 

A dependant of 
diplomatic 
personnel: 

a TEO must sight the original or certified copy of an authorised form 
from the Ministry of Foreign Affairs and Trade. 

Other types of valid 
domestic 
enrolments: 

a TEO must ensure that a student is an exchange student taking part 
in a New Zealand Government approved exchange programme at a 
TEO. 

For the purposes of this condition, a certified copy is a photocopy that has been endorsed as 
a true copy of the original. To be certified, the document must: 

a) be certified by an official of the issuing authority or a person authorised by law in 
New Zealand to certify documents, such as a Justice of the Peace, a lawyer, or a 
court official (Court Registrar or Deputy Registrar); and 

b) have the official's signature on each page, with the name and title of the official 
shown clearly below his or her signature. 

SACC018: TEO not to induce enrolment 
The TEO must not secure or seek to secure a valid domestic enrolment through offering an 
inducement. 

Definition of inducement 

For the purposes of this condition, an inducement includes any of the following, where they 
induce a student to enrol: 

a) a financial benefit to the student; or 

b) a personal advantage to the student; or 

c) a physical item that a student retains possession of after the course of study or 
training has ended. 

For the purposes of this condition, an inducement does not include: 

a) a scholarship, as defined below; or 
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b) a physical item that: 

(i) is essential for a student to complete the compulsory requirements of his or 
her programme of study (including printed course notes, an e-reader for 
course notes, course-related textbooks); and 

(ii) cannot be returned and reused for students in subsequent intakes (for 
example, due to health and safety reasons; time-limited materials or materials 
that will be updated; or if it is not financially feasible); or 

c) an item or arrangement that has been approved by the TEC (for example, the TEC 
may approve an item that has minimal residual value or useful life in the general 
marketplace, or items that are needed for a student's pathway into the vocation for 
which study or training has been undertaken); or 

d) the guarantee of a job placement on the successful completion of a programme of 
study, backed by a partial or total money-back guarantee; or 

e) a conditional offer of a partial refund (such as a refund for a timely or electronic 
enrolment). 

Definition of scholarship 

For the purposes of this condition, a scholarship means: 

a) a merit scholarship (or prize) that comprises financial aid given to a student as a 
result of high academic achievement exceeding that of his or her fellow students or 
cohort; and/or 

b) a needs scholarship that comprises financial aid given to a student who would 
otherwise be significantly disadvantaged in accessing education, where the need 
of the student has been demonstrated through a robust application and 
assessment process; and/or 

c) any scholarship that: 

(i) has a clear, focused rationale for its existence; and 

(ii) has a clearly identified philanthropic aim, or supports study in a particular 
area of importance to the donor. 

SACC019: TEO not to claim SACC funding for students already holding qualifications 
at level 2 or higher 
A TEO that receives SACC funding must not seek funding for students who already hold a 
qualification at level 2 or higher on the NZQF if the TEO has already reached the following 
thresholds for qualifications other than ESOL or Te Reo Maori: 

a) for all enrolments in provision at levels 1 and 2 at any TEO, except for enrolments 
in matauranga Maori qualifications at wananga, students who already hold a 
qualification at level 2 or higher on the NZQF (or equivalent) comprise more than 
10% of enrolments at each TEO; and 

b) for enrolments in matauranga Maori qualifications at wananga, students who 
already hold a qualification at level 2 or higher on the NZQF (or equivalent) 
comprise more than 10% of enrolments at each wananga. 

SACCO20: TEO not to restrict enrolment on the basis of private advantage 
The TEO must not restrict enrolments in an SACC funded qualification on the basis of 
private advantage (for example, restricting enrolment to the TEO's employees only). 
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SACCO21: TEO not to claim SACC funding for recognised prior learning 
The TEO must not seek SACC funding for recognised prior learning credited to a student. 

To ensure that the TEO is able to comply with this condition, the TEO must: 

a) ask a student to specify prior learning he or she has undertaken; 

b) review the information provided by the student when admitting a student into a 
programme or qualification; and 

c) retain documents that confirm that the student has demonstrated the required 
knowledge or skill. 

Recognised prior learning does not include repeated learning that the applicable quality 
assurance body requires students to repeat periodically. 

SACCO22: TEO not to charge a fee 
A TEO that receives funding under the funding mechanism entitled Student Achievement 
Component - Qualifications at level 1 and 2 on the New Zealand Qualifications Framework 
(Competitive Allocation) dated 19 August 2014, and the supplementary funding mechanism 
dated 13 October 2015 must not charge a fee to a student enrolled in a qualification funded 
under that funding mechanism. 

For the purposes of this condition, the term "fee" includes the following items: tuition fees, 
compulsory course costs, examination fees, cost of materials, costs of field trips, costs 
associated with the compulsory purchase of equipment or books through a TEO, and other 
charges associated with a course that is part of a qualification. 

However, the term "fee" does not include compulsory student services fees or fees for 
student identification cards. 

SACCO23: TEO not to sub-contract 
The TEO must not subcontract any of the activities funded under the determination of design 
of funding mechanism entitled Student Achievement Component - Qualifications at level -1 
and 2 on the New Zealand Qualifications Framework (Competitive Allocation) dated 19 
August 2014. 

SACCO24: TEO not to receive other Crown funding 
The TEO must: 

a) not (without the TEC's prior written consent) seek or obtain any funding from any 
Crown source other than the TEC to fund a programme or training scheme that is 
delivered using SACC funding; and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of subparagraph (a) of this condition. 

SACCO25: TEO to use funding responsibly 
The TEO must only use SACC funding: 

a) lawfully, responsibly, and for the purposes for which the funding is provided; and 

b) in a manner consistent with the appropriate use of public funds. 
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SACCO26: TEO to repay funding following revocation of funding approval 
This condition is imposed under section 159YC(2)(a) of the Education Act 1989. 

If a TEC revokes some or all of a TEO's SACC funding under section 159YG or 159ZF of the 
Education Act before some or all of that funding has been used or contractually committed 
towards the purposes for which it was provided, the TEO must treat the unexpended or 
uncommitted portion of funding as a debt due to the Crown that: 

a) is repayable on demand by the TEC; and 

b) subject to the TEC's set-off rights under any funding condition may be set-off 
against all or any funding, or any sum of money payable by the TEC to the TEO. 

SACCO27: TEO to repay over funding 
If the TEO receives funding that is greater than it should have been, or that the TEO was 
not entitled to receive, then the TEO must treat the amount of the over-funding as a debt due 
to the Crown that: 

a) is repayable on demand by the TEC; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

For the purposes of this condition, a TEO will have received funding that was "greater than it 
should have been" if the total dollar value of the SAC-funded provision at levels 1 and 2 that 
was delivered by the TEO within the funding year is less than 99% of the total dollar value of 
the SACC provision paid to the TEO from SAC. 

In that situation, the percentage of funding that is repayable is equal to the difference 
between the bottom of the tolerance band (99%) and the percentage value of the provision 
that was delivered. 

SACCO28: TEl to meet benchmarks 
This condition applies to a TEl that receives SACC funding. 

The TEl must participate as appropriate in benchmarking, including: 

a) providing the vendor with financial and performance information as requested, in a 
timely manner; and 

b) engaging the vendor over follow-up questions and related quality assurance 
processes, in a timely manner. 

SACCO29: TEO to make information available to TEC and its appointed representative 
for the purpose of monitoring 
By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
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kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 

Page 59 of 99 



Special Education Special Supplementary Grant (SSG) — Conditions 
on Funding 
SSG001: TEO to supply information to the TEC 

As specified in section 159YC(1) of the Education Act, it is a condition of a tertiary education 
organisation (TEO) receiving funding that the TEO will supply to the TEC, from time to time 
as required by the TEC, and in the form specified by the TEC, any financial, statistical, or 
other information that the TEO is required by the TEC to supply. 

ITP to supply information to the TEC 

This condition applies to an ITP that receives Special Education SSG funding. 

The ITP must supply to the TEC information about funding provided for additional tutor 
support for special education using the TEC's reporting template due at the end of each 
year. 

SSG002: ITP to retain status as an ITP 
The ITP must, during the period that the ITP receives funding from the Special Education 
SSG, continue to be an ITP as defined by section 159 of the Education Act 1989. 

SSG003: TEO not to receive other crown funding 
The TEO must: 

a) not (without the TEC's prior written consent) seek or obtain any funding from any 
Crown source other than the TEC to fund a programme or training scheme that is 
delivered using SAC funding; and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of subparagraph (a) of this condition. 

SSG004: TEO to use funding responsibly 
The TEO must only use Special Education SSG funding: 

a) lawfully, responsibly, and for the purposes for which the funding is provided; and 

b) in a manner consistent with the appropriate use of public funds. 

SSG005: TEO to repay funding following revocation of funding approval 
If the TEC, in accordance with section 159YG of the Education Act 1989, suspends or 
revokes some or all of the TEO's Special Education SSG funding before some or all of that 
funding has been used or contractually committed towards the purposes for which it was 
provided, the TEO must treat the unexpended or uncommitted portion of funding as a debt 
due to the Crown that: 

a) is repayable on demand by the TEC; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

SSG006: TEO to repay over-funding 
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If the TEO receives funding that is greater than the amount it should have been, or that the 
TEO was not entitled to receive, then the TEO must treat the amount of over-funding 
received as a debt due to the Crown that: 

a) is repayable on demand by the TEC; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

SSG007: TEO to make information available to TEC and its appointed representative 
for the purpose of monitoring 
By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 
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Performance-Based Research Fund — Conditions on Funding 
PBRF001: TEO to continue to meet eligibility criteria 

During the period that the tertiary education organisation (TEO) receives funding from the 
PBRF, the TEO must: 

a) be based in New Zealand; and 

b) grant bachelor's degrees, master's degrees, or doctoral degrees; and 

c) have an investment plan; and 

d) receive Student Achievement Component funding. 

PBRF002: TEO to participate in all components of PBRF funding 

During the period that the TEO receives funding from the PBRF, the TEO must participate in 
each of the Quality Evaluation (QE), Research Degree Completions (RDC), and External 
Research Income (ERI) components of PBRF funding, even if the TEO's funding entitlement 
to one or more components is zero, or is likely to be zero. 

In order to receive funding from the PBRF through the Research Degree Completions 
component and the External Research Income component, the TEO must have participated 
in the latest Quality Evaluation. 

PBRF003: TEO to provide Evidence Portfolios to the TEC 
When participating in a Quality Evaluation, the TEO must provide an Evidence Portfolio for 
each staff member at the TEO that is eligible for evaluation that: 

a) sets out information on each eligible staff member's research performance; and 

b) comprises a research output component and an evidence of research contribution 
component. 

PBRF004: TEO to ensure staff eligibility and provide information in a certain way 

When a TEO participates in the Quality Evaluation and External Research Income (ERI) 
measures, the TEO must: 

a) ensure that each staff member whose Evidence Portfolio is included in the Quality 
Evaluation process: 

(I) is employed by the TEO on the staff census date under a contract of salaried 
employment with a duration of at least one year; and 

(ii) is employed at a minimum of 0.2 full time equivalent (FTE) during the period 
of the contract of salaried employment; and 

(iii) has a substantive contribution to research and/or teaching degree-level 
programmes as part of his or her employment function, according to any 
applicable criteria established by the TEC; and 

(iv) is not based overseas, according to any applicable criteria established by the 
TEC; and 

b) indicate when an Evidence Portfolio is being submitted in respect of an eligible 
staff member who is a new and emerging researcher; and 

Page 62 of 99 



c) not submit that Evidence Portfolio for any member of staff that the TEO considers 
is likely to be assigned a quality category of R or R(NE); and 

d) where applicable, calculate completions of research-based postgraduate degrees 
in units of equivalent full time student (EFTS), where one (1.0) EFTS unit is the 
student workload that would normally be carried out by a student enrolled full-time 
in a single academic year; and 

e) where applicable, report to the TEC the TEO's eligible research income6, broken 
down into the following sources: 

(i) New Zealand government contestable funds; and 

(ii) New Zealand public sector contract research; and 
(iii) New Zealand non-government sources; and 
(iv) overseas research income. 

PBRF005: TEO to provide information to support reporting of scores 

During the period that the TEO receives funding from the PBRF, the TEO must provide any 
information required to support the reporting of average quality scores from the Quality 
Evaluation. 

PBRF006: TEO to supply information to the TEC 

As specified in section 159YC(1) of the Education Act 1989, it is a condition of a TEO 
receiving funding that the TEO will supply to the TEC, from time to time as required by the 
TEC, and in the form specified by the TEC, any financial, statistical, or other information that 
the TEO is required by the TEC to supply. 

PBRF007: TEO to use funding responsibly 

The TEO must only use funding received from the PBRF: 

a) lawfully and responsibly; and 

b) in a manner consistent with the appropriate use of public funds. 

PBRF008: TEO to repay over-funding 

If the TEO receives funding that is greater than it should have been, or that the TEO was not 
entitled to receive, the TEO must treat the amount of over-funding as a debt due to the 
Crown that: 

a) is repayable to the TEC on demand; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

6  External research income includes income from public and private sources for research conducted 
by an eligible TEO (and/or a wholly-owned subsidiary), and includes research income from 
competitive sources within Vote Tertiary Education (excluding PBRF). 
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PBRF009: TEO to make information available to TEC and its appointed representative 
for the purpose of monitoring 

By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 
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Equity Funding — Conditions on Funding 

EQT001: TEO to supply information and report to the TEC 
As specified in section 159YC(1) of the Education Act, it is a condition of a TEO receiving 
funding that the TEO will supply to the TEC, from time to time as required by the TEC, and in 
the form specified by the TEC, any financial, statistical, or other information that the TEO is 
required by the TEC to supply. 

TEO to supply enrolment information to the TEC 

The TEO must: 

a) supply to the TEC information about each Maori student and Pasifika student and 
Student with Disabilities enrolled in a course for whom the TEO receives Equity 
Funding, by completing the fields in the Single Data Return (SDR) in accordance 
with the SDR Manual and its appendices; and 

b) submit the information through the SDR on or before the date specified by the 
TEC; and 

c) submit the SDR through the Services for Tertiary Education Organisations (STEO) 
website. 

For more information, please refer to the SDR Manual  and SDR Appendices. 
TEO to supply financial viability information to the TEC 

The TEO must supply to the TEC information relating to the financial viability of the TEO if 
the TEC requests that information. 

TEl to supply report on students with disabilities 

This condition applies to a TEI. 

The TEl must comply with any reporting requirements set by the TEC in relation to Equity 
Funding for students with disabilities using the TEC's reporting template. 

TEO to supply subcontracting information to the TEC 

The TEO must supply to the TEC information about its subcontracting arrangements when 
the TEC requests that information. 

TEO to supply information to the TEC in certain situations 

The TEO must notify the TEC immediately if: 

a) any record that the TEO is required to keep under section 159YD(1) of the 
Education Act 1989 has been lost or damaged; or 

b) the TEO is no longer able to comply with a condition of funding. 

TEl to supply financial information to the TEC 

This condition applies to a TEI. 

The TEl must use the TEl Financial Monitoring electronic templates to supply the following 
information to the TEC: 

a) the TEI's Annual Report prepared in accordance with section 220 of the Education 
Act 1989 (including the TEls financial statements and statements of service 
performance prepared in accordance with the Crown Entities Act 2004); and 

b) the TEI's 3 year financial forecast; and 
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c) any other financial report that the TEC requires. 

The TEl must supply financial information to the TEC when the TEC requests that 
information. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 

b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 

f) it merges with or acquires any other entity or business; 

g) it has changed its name; or 

h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 

c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any companies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 
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h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

j) a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 

I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 

"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 

"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

TEO to supply performance information in relation to Equity Funding for Maori and Pasifika 
students to the TEC 

The TEO must supply to the TEC any information that the TEC reasonably requires in order 
to measure the TEOs performance against any minimum performance standards set by the 
TEC in relation to participation and achievement for Maori and Pasifika students. 

EQT002: TEO to continue to be eligible to receive Equity Funding 
Equity Funding for Maori and Pasifika students 

In order to continue to receive Equity Funding for Maori and Pasifika students, the TEO 
must, throughout the period of Equity Funding for Maori and Pasifika students, continue to: 

a) be a TEO; and 

b) receive SAC funding under the Determination of Design of Funding Mechanism: 
Student Achievement Component — Provision at Level 3 or above on the New 
Zealand Qualifications Framework— published on the TEC website. 

TEl Equity Funding for students with disabilities 

In order to continue to receive Equity Funding for students with disabilities, the TEl must, 
throughout the period of Equity Funding for students with disabilities, continue to: 

a) be a TEI; and 

b) receive SAC funding under any Determination of Design of Funding Mechanism for 
SAC. 
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For the purposes of this condition, "SAC funding under any Determination of Design of 
Funding Mechanism for SAC" includes SAC funding under: 

a) Determination of Design of Funding Mechanism: Student Achievement Component — 
Qualification at Levels 1 and 2 of the New Zealand Qualifications Framework 
(Competitive Allocation); or 

b) Determination of Design of Funding Mechanism: Student Achievement Component — 
Provision at Levels 1 and 2 on the New Zealand Qualifications Framework (Non-
competitive allocation); or 

c) Determination of Design of Funding Mechanism: Student Achievement Component — 
Provision at Level 3 and above on the New Zealand Qualifications Framework. 

EQT003: TEO to use funding responsibly 
The TEO must only use Equity funding: 

a) lawfully, responsibly, and for the purposes for which the funding is provided; and 

b) in a manner consistent with the appropriate use of public funds. 

Equity funding is not provided for the purposes of, and so must not be used for: 

c) funding capital works or items; or 

d) funding the TEO's compliance with statutory requirements, such as Health and 
Safety in Employment Act 1992; or 

e) reducing the tuition fees of all students. 

EQT004: TEO to repay over-funding 
If the TEO receives funding that is greater than the amount it should have been, or that the 
TEO was not entitled to receive, then the TEO must treat the amount of over-funding 
received as a debt due to the Crown that: 

a) is repayable on demand by the TEC; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

EQT005: TEO to repay funding following revocation of funding approval 
If the TEC, in accordance with section 159YG of the Education Act 1989, suspends or 
revokes some or all of the TEO's Equity Funding before some or all of that funding has been 
used or contractually committed towards the purposes for which it was provided, the TEO 
must treat the unexpended or uncommitted portion of funding as a debt due to the Crown 
that: 

a) is repayable on demand by the TEC; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

EQT006: TEO to make information available to TEC and its appointed representative 
for the purpose of monitoring 
By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 

Page 68 of 99 



funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 
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Youth Guarantee — Conditions on Funding 

The following conditions apply to all tertiary education organisations (TE0s) that receive 
Youth Guarantee funding unless stated otherwise. 

YG001: TEO to supply information to the TEC 
As specified in section 159YC(1) of the Education Act 1989, it is a condition of a TEO 
receiving funding that the TEO will supply to the TEC, from time to time as required by the 
TEC, and in the form specified by the TEC, any financial, statistical, or other information that 
a TEO is required by the TEC to supply. 

TEO to supply information to the TEC in certain situations 

The TEO must notify the TEC immediately if: 

a) any record that the TEO is required to keep under the Education Act 1989 has 
been lost or damaged; or 

b) the TEO is no longer able to comply with a condition of funding. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 

b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 

f) it merges with or acquires any other entity or business; 

g) it has changed its name; or 

h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 

c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any cornpanies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
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whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 

h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

D a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 

I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 

"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 

"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

YG002: TEO to be eligible to receive Youth Guarantee funding 
This condition applies to a TEO funded to deliver Youth Guarantee programmes other than 
those for the Ministry of Education's secondary-tertiary partnership pilot programme. 

The TEO must, for the period of funding approval, continue to be: 

a) an institute of technology and polytechnic (ITP); or 

b) a wananga; or 

c) a PTE; or 

d) a state school or state integrated school that has been funded by the TEC since 
2011. 
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YG003: TEO to be eligible to participate in pilot programme 
This condition applies to a TEO funded to deliver Youth Guarantee programmes as a part of 
the Ministry of Education's secondary-tertiary partnership pilot programme. 

The TEO must, for the period of funding approval, continue to be: 

a) an ITP; or 

b) a wananga; or 

c) a PTE. 

YG004: TEO to be quality assured eligible to receive Youth Guarantee funding 
The TEO must, for the period of funding approval, continue to be quality assured by: 

a) the New Zealand Qualifications Authority (NZQA), if the TEO is an ITP, a wananga, 
or a PTE; or 

b) the Education Review Office, if the TEO is a state or state-integrated school. 

YG005: TEO to use funding for approved qualifications or courses 
The TEO must only use Youth Guarantee funding to deliver qualifications and courses 
specified in the TEO's Investment Plan. 

To receive approval for a qualification to be specified in an Investment Plan, the TEO must 
submit the relevant documents to the TEC in accordance with information on the TEC's 
website. 

YG006: TEO to meet requirements when making changes to a qualification 
Before making a minor change to a qualification, the TEO must: 

a) obtain approval for the minor change from the relevant quality assurance body (if 
required), that is: 

(i) NZQA, if the TEO is a PTE; or 

(ii) NZQA or the TEO's Academic Board, if the TEO is an ITP or a wananga; or 

(iii) the New Zealand Vice Chancellor's Committee on University Academic 
Programmes (CUAP), if the TEO is a university; and 

b) notify the TEC of the change and provide the relevant information; and 

c) obtain approval from the TEC to update the course or qualification register. 

Before making a significant change to a qualification, the TEO must: 

a) obtain approval from the relevant quality assurance body; and 

b) provide the relevant information to the TEC (including evidence of approval from 
the quality assurance body) to enable the TEC to determine whether or not to 
approve the change; and 

c) obtain approval from the TEC to make the significant change. 

Definition of minor change 
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For the purposes of this condition, a "minor change" to a qualification is a change that does 
not change the size, level, core content, or EFTS value of the qualification. 

Definition of significant change 

For the purposes of this condition, a "significant change" to a qualification is a change to: 

a) the EFTS value of the qualification; or 

b) the total number of credits in the qualification; or 

c) the timeframe to complete the qualification; or 

d) the level of the qualification in the New Zealand Qualification Framework; or 

e) the location or locations at which the qualification is delivered; or 

f) a change to the delivery mode of the qualification; or 

g) the number of courses that each student is expected to undertake to achieve the 
qualification; or 

h) pre-requisite requirements. 

YG007: TEO to ensure Youth Guarantee programme is eligible 
This condition applies to a TEO funded to deliver Youth Guarantee programmes other than 
those for the Ministry of Education's secondary-tertiary partnership pilot programme. 

The TEO must ensure that a programme in which an eligible student is enrolled is and 
continues to be a programme that: 

a) leads to the award of a qualification: 

(i) the National Certificate of Educational Achievement (NCEA) at level 1, 2, or 3 
on the NZQF; or 

(ii) a National or New Zealand Certificate at levels 1, 2, or 3 on the NZQF; or 

(iii) that comprises part of a recognised pathway (as determined by the NZQA) 
towards one or more vocational qualifications at level 4 on the NZQF; and 

b) includes literacy and numeracy provision; and 

c) if it leads to a level 1 or 2 NCEA qualification, is aligned to the Vocational 
Pathways. 

YG008: TEO participating in pilot programme to ensure programme is eligible 
This condition applies to a TEO funded to deliver Youth Guarantee programmes as a part of 
the Ministry of Education's secondary-tertiary partnership pilot programme. 

The TEO must ensure that a programme in which an eligible student is enrolled is and 
continues to be a programme: 

a) that delivers no more than 10.4 hours of provision to any individual student per 
week; and 

b) in which the enrolment of each student is not more than 0.35 EFTS; and 

c) that leads to the award of a National Certificate of Educational Achievement 
(NCEA) level 2 qualification, aligned to at least one Vocational Pathway; and 

d) that includes literacy and numeracy provision. 
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YG009: TEO not to refer a student to a TEO to participate in pilot programme 
This condition applies to a state school or state integrated school that is funded to deliver 
Youth Guarantee programmes other than those for the Ministry of Education's secondary-
tertiary partnership pilot programme. 

The school must not refer a student to a TEO to participate in the Ministry of Education's 
secondary-tertiary partnership pilot programme. 

YG010: TEO not to enrol student in more than 2 EFTS of Youth Guarantee provision 
This condition applies to a TEO funded to deliver Youth Guarantee programmes other than 
those for the Ministry of Education's secondary-tertiary partnership pilot programme. 

The TEO must not enrol a student: 

a) in more than 1 EFTS of Youth Guarantee provision in any calendar year; and 

b) in more than 2 EFTS of Youth Guarantee provision in total over the period of their 
enrolment. 

YG011: TEO participating in pilot programme to ensure student enrolled in no more 
than two years of provision 
This condition applies to a TEO funded to deliver Youth Guarantee programmes as a part of 
the Ministry of Education's secondary-tertiary partnership pilot programme. 

The TEO must not enrol an eligible student in more than 2 years of secondary-tertiary 
partnership pilot programme provision. 

YG012: TEO not to enrol student in Youth Guarantee programme who has received 
the total allowed Youth Guarantee provision 
This condition applies to a TEO funded to deliver Youth Guarantee programmes other than 
those for the Ministry of Education's secondary-tertiary partnership pilot programme. 

The TEO must not enrol a student in a Youth Guarantee programme if that student has 
already received 2 EFTS of Youth Guarantee provision at that TEO. 

For the avoidance of doubt, for the purposes of this condition, a student's participation in the 
Ministry of Education's secondary-tertiary partnership pilot programme does not contribute 
towards the total EFTS value of Youth Guarantee provision that the student has received. 

YG013: TEO not to charge tuition fees or compulsory course costs 
The TEO must: 

a) not charge any tuition fees or compulsory course costs to a student; and 

b) pay for the necessary equipment, infrastructure and hardware required to deliver a 
particular programme; and 

c) not require the costs of the provision of essential equipment, including computers, 
to be met through the "course-related costs" component of the Student Loan 
Scheme. 

For the purposes of this condition, "equipment, infrastructure and hardware": 

a) refers to items that can be used by successive intakes of students; and 
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b) does not include personal items that are provided for individual student use and 
that the TEO does not retain for the next intake of students. 

YG014: TEO to limit number of students who already hold a qualification at level 1 and 
2 on the NZQF 

The TEO must ensure that, in relation to all new enrolments, students who already hold a 
qualification at level 1 or 2 on the NZQF do not comprise more than 10% of the TEO's 
enrolment at that level. 

YG015: TEO to ensure transport funding is only used to pay for actual cost of 
transport 

The TEO must ensure that transport assistance funding and exceptional circumstances 
transport assistance funding is only used to pay for the actual cost of transport incurred by 
the TEO or each student to whom it is paid. 

The TEO should reimburse each student within a reasonable time after the student has 
incurred the cost. 

YG016: TEO to keep records of expenditure and transport assistance 
The TEO must keep records of its expenditure of transport assistance funding, including any 
expenditure of exceptional circumstances transport funding. 

If the TEO supplies transport to students, the records that the TEO must keep in respect of 
each student that receives transport include: 

a) a daily travel logbook that sets out the kilometres travelled by the TEO in relation to 
each student; and 

b) the source of funding for each student's enrolment at the TEO (for example, 
whether a student is enrolled in a Youth Guarantee funded programme, or another 
course). 

If transport assistance funding, including exceptional circumstances transport funding, is 
paid directly to a student, the records must state: 

a) the amounts paid to each student; and 

b) the total amount that the TEO reimbursed students for transport. 

YG017: TEO not to over-deliver level 3 EFTS 
The TEO must not deliver more EFTS for qualifications at level 3 on the NZQF than the 
EFTS specified in the TEO's Youth Guarantee Mix of Provision in its Investment Plan. 

YG018: TEO to use Literacy and Numeracy for Adults Assessment Tool 
When a TEO delivers a course that leads to the award of a qualification (other than a 
qualification in English for Speakers of Other Languages (ESOL) or Te Reo Maori), the TEO 
must use the Literacy and Numeracy for Adults Assessment Tool to assess the literacy and 
numeracy needs of each student, and measure his or her progress. 

For a course that leads to the award of a qualification in ESOL, from the date that the 
Starting Points option(s) within the Literacy and Numeracy for Adults Assessment Tool 
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becomes available, the TEC requires the TEO to use the Starting Points option(s) to assess 
the literacy and numeracy needs of each student, and measure his or her progress. 

TEOs are not required to use the Literacy and Numeracy for Adults Assessment Tool for a 
student enrolled in a course that leads to the award of a qualification in Te Reo Maori. 

YG019: TEO to meet minimum performance standards 
The TEO must meet any minimum performance standards specified by the TEC. 

YG0020: TEO not to subcontract delivery 
The TEO must not subcontract delivery of Youth Guarantee programmes unless the 
subcontracting has been approved by the TEC. 

YG021: TEO not to use other funding from the Crown to fund Youth Guarantee 
programmes 
The TEO must: 

a) not (without the TEC's prior written consent) seek or obtain any funding from any 
Crown source (including a Crown entity or a company wholly owned by the Crown) 
other than the TEC to fund provision, programmes or activities that receive Youth 
Guarantee funding; and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of this condition. 

YG022: TEO to use funding responsibly 
The TEO must use the funding: 

a) lawfully, responsibly, and for the purposes for which the funding is provided; and 

b) in a manner consistent with the appropriate use of the public funds. 

YG023: TEO not to claim funding for recognised prior learning 
The TEO must not claim funding for recognised prior learning credited to a student. 

To ensure that the TEO is able to comply with this condition, the TEO must: 

a) ask each student to specify prior learning he or she has undertaken; and 

b) before admitting each student into a Youth Guarantee funded programme, review 
that information as it relates to each student; and 

c) retain documents that confirm that each student has demonstrated the required 
knowledge or skill; 

d) if a course contains content or learning for which a student has previously been 
credited: 

(i) 
	calculate the EFTS factor of the units previously credited to the student, and 

subtract that factor from the standard course factor of the course in which the 
student is enrolled ("the revised EFTS factor figure"); and 
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(ii) submit the revised EFTS factor figure into the enrolment file of the SDR, in the 
"FACTOR" field in respect of the relevant student; and 

e) if a student requires further learning to complete a qualification, ensure that the 
student only completes a course that he or she has not yet passed. 

For the avoidance of doubt, recognised prior learning does not apply to repeated learning 
undertaken because the relevant quality assurance body requires students to periodically 
repeat training. 

YG024: TEO to repay over-funding 

If the TEO receives Youth Guarantee funding that is greater than it should have been, or that 
the TEO was not entitled to receive, the TEO must treat the amount of overfunding as a debt 
due to the Crown that: 

a) is repayable on demand; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

Definition of funding that is greater than it should have been 

For the purposes of this condition, and without limiting the meaning of "was not entitled to 
receive ", a TEO will have received funding that was greater than it should have been: 

a) if there is a difference between the value of EFTS delivered by the TEO (as 
reported in the December SDR) and the amount of funding approved in the TEO's 
Investment Plan (in that situation, the TEC will recover all unused Youth Guarantee 
funding up to 100% of the amount of funding approved in the TEO's Investment 
Plan); or 

b) if the TEO has claimed funding in respect of a student in breach of condition 
YG011, YG013, or YG014. 

For the avoidance of doubt, over-funding will be recovered for all components of Youth 
Guarantee funding, including any transport assistance funding. 

YG025: TEO to repay funding following revocation of funding approval 
If the TEC, in accordance with s159YG of the Education 1989, suspends or revokes some or 
all of a TEO's funding paid through Youth Guarantee before that funding has been used or 
contractually committed towards the purposes for which it was provided, the TEO must treat 
the unexpended or uncommitted portion of the funding as a debt due to the Crown that: 

a) is repayable on demand; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

YG026: TEO not to enrol students who already hold a qualification at level 3 on the 
NZQF 

The TEO must not enrol a student into a Youth Guarantee funded programme if the student 
has already achieved a qualification at level 3 or above on the NZQF. 
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YG27: TEO to make information available to TEC and its appointed representative for 
the purpose of monitoring 
By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 

YG28: TEO (other than a PTE) eligibility for additional funding 
Additional funding 

1. This condition applies to funding for fees-free tertiary places for eligible domestic 
students aged 16 to 19 years (inclusive) who are studying towards either the National 
Certificate of Educational Achievement Level 1 and 2 aligned to the Vocational Pathways 
or a qualification at Level 1, 2 or 3 on the NZQF. 

2. The TEC will allocate additional Youth Guarantee funding up to the limits specified in 
paragraph 3 of this condition if: 

a) the TEO has met, and continues to meet throughout the funding period, the 
minimum thresholds for organisational and educational performance for 
determining under which circumstances a TEO qualifies for additional funding, as 
described below; and 

b) the value of provision measured in dollars that is specified in the TEO's funding 
approval is less than the value of provision measured in dollars actually delivered 
by the TEO. 

3. Subject to paragraph 4, the limits for additional funding are the greater of: 

a) 2% of the TEO's approved funding allocation; or 

b) an additional 10 equivalent full-time students (EFTS). 

4. The TEC may allocate funding above the limits set out in paragraph 3 if the TEC has, in 
its absolute discretion, assessed that there is sufficient Youth Guarantee funding 
available under the Youth Guarantee funding mechanism to do so. 

Minimum thresholds for organisational performance 

A. TEOs must have an NZQA External Evaluation and Review (EER) rating of "Highly 
Confident" (Category 1) or "Confident" (Category 2). 

B. If a TEO is established in 2015 or 2016 as the result of a merger of two or more TE0s, if 
the merged organisations each had an EER rating of Category 1 or 2, the TEC will 
accept those ratings as meeting the minimum threshold. 

C. If, at the date of this letter or during the funding period, a TEO does not have an EER 
rating, the TEC will not make any decisions as to the whether the TEO has met the 
minimum thresholds until the EER rating, if any, is known. 
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D. If, at the date of this letter or during the funding period, a TEO is disputing its EER rating, 
the TEC will not make any decisions as to the whether the TEO has met the minimum 
thresholds until the dispute is resolved. 

E. If a TEO becomes the subject of a TEC investigation in 2016, the TEC will not make any 
decisions as to the whether the TEO has met the minimum thresholds for organisational 
performance until the outcome of the investigation is known. 

Minimum threshold for educational performance 

The minimum threshold for educational performance is an average course completion rate of 
55% or higher. 

YG029: PTE eligibility for additional funding 
Additional funding 

1. This condition applies to funding for fees-free tertiary places for eligible domestic 
students aged 16 to 19 years (inclusive) who are studying towards either the National 
Certificate of Educational Achievement Level 1 and 2 aligned to the Vocational Pathways 
or a qualification at Level 1, 2 or 3 on the NZQF. 

2. The TEC will allocate additional Youth Guarantee funding up to the limits specified in 
paragraph 3 of this condition if: 

a) the PTE has met, and continues to meet throughout the funding period, the 
minimum thresholds for organisational and educational performance for 
determining under which circumstances a PTE qualifies for additional funding, as 
described below; and 

b) the minimum number of EFTS that the PTE is approved to deliver in 2016 is 20 
EFTS for non-trades provision or 15 EFTS for trades provision; and 

c) the value of provision measured in dollars that is specified in the TEO's funding 
approval is less than the value of provision measured in dollars actually delivered 
by the TEO. 

3. Subject to paragraph 4, the limits for additional funding are the greater of: 
a) 2% of the TEO's approved funding allocation; or 

b) an additional 10 equivalent full-time students (EFTS). 

4. The TEC may allocate funding above the limits set out in paragraph 3 if the TEC has, in 
its absolute discretion, assessed that there is sufficient Youth Guarantee funding 
available under the Youth Guarantee funding mechanism to do so. 

Minimum thresholds for organisational performance 

A. PTEs must have an NZQA External Evaluation and Review (EER) rating of "Highly 
Confident" (Category 1) or "Confident" (Category 2). 

B. If a PTE is established in 2015 or 2016 as the result of a merger of two or more TE0s, if 
the merged organisations each had EER rating of 1 or 2, TEC will accept those ratings 
as meeting the minimum threshold. 

C. If, at the date of this letter or during the funding period, a TEO does not have an EER 
rating, the TEC will not make any decisions as to the whether the PTE has met the 
minimum thresholds until the EER rating, if any, is known. 

D. If, at the date of this letter or during the funding period, a PTE is disputing its EER rating, 
the TEC will not make any decisions as to the whether the PTE has met the minimum 
thresholds until the dispute is resolved. 
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E. If a PTE becomes the subject of a TEC investigation in 2016, the TEC will not make any 
decisions as to the whether the PTE has met the minimum thresholds for organisational 
performance until the outcome of the investigation is known. 

Minimum threshold for educational performance 

The minimum threshold for educational performance is an average course completion rate of 
55% or higher. 
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Workplace Literacy and Numeracy — Conditions on Funding 

WLN001: TEO to supply information to the TEC 
As specified in section 159YC(1) and section 159ZD(1) of the Education Act 1989, it is a 
condition of a TEO receiving funding that the TEO will supply to the TEC, from time to time 
as required by the TEC, and in the form specified by the TEC, any financial, statistical, or 
other information that a TEO is required by the TEC to supply. 
TEO (other than an employer) to supply reports 

A TEO that is not an employer as defined in Conditions WLN002 that receives WLN funding 
under an Investment Plan must submit: 

a) a progress report for the period 1 January to 31 May no later than 10 working days 
after 31 May; 

b) a progress report for the period 1 January to 30 September no later than eight 
working days after 30 September; and 

c) a final report for the period 1 January to 31 December no later than 31 January of 
the following year. 

Each progress report must: 

a) be submitted in accordance with the template; and 

b) relate to the specific delivery commitments outlined in the TEO's Investment Plan; 
and 

c) include the following information: 

(i) the number of learners enrolled in each programme of workplace training; and 
(ii) learner enrolment information, including the National Student Number (NSN), 

tuition hours delivered (actual attendance) and remaining hours planned, 
demographic information, regional information, literacy and numeracy 
information, employer information, and enrolment start/finish dates for each 
learner enrolled in each WLN programme of workplace training during the 
period covered by the report; and 

(iii) the name of the business in which each learner is employed. 

Each final report must be submitted in accordance with the template and include the 
following information: 

a) the number of learners enrolled in each WLN programme of workplace training; 
and 

b) learner enrolment information, including NSN, tuition hours delivered (actual 
attendance), demographic information, regional information, literacy and numeracy 
information, employer information, and enrolment start and finish dates for each 
learner enrolled in each WLN programme of study or training during the period 
covered by the report. 

TEO that is an employer to supply reports 

A TEO that is an employer as defined in Conditions WLN002 that is delivering a programme 
of workplace training must supply to the TEC the following reports in accordance with its 
funding approval letter: 

a) a programme commencement report; 

b) two progress reports; and 
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c) one final report. 

Each report must be in the form of the template attached to its funding approval letter. 

TEO to supply financial viability information to the TEC 

The TEO must supply to the TEC information relating to the financial viability of the TEO if 
the TEC requests that information. 

TEO to supply information to the TEC in certain situations 

The TEO must notify the TEC immediately if: 

a) any record that the TEO is required to keep under the Education Act 1989 has 
been lost or damaged; or 

b) the TEO is no longer able to comply with a condition of funding. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 

b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 

f) it merges with or acquires any other entity or business; 

g) it has changed its name; or 

h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 

c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any companies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
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10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 

h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 

I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 

"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 

"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

WLN002: TEO to continue to meet specified criteria 
The TEO must, for the length of the funding period, continue to be: 

a) an institute of technology or polytechnic (ITP); or 

b) a private training establishment (PTE); or 

c) a wananga; or 

d) a university; or 

e) a state school or state-integrated school; or 

f) an employer that: 

(i) is an organisation as defined by section 159B of the Education Act 1989; and 

(ii) is a body corporate; and 

(iii) delivers literacy, numeracy, or literacy and numeracy, provision to a minimum 
of 20 of its employees; or 
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(iv) delivers literacy, numeracy, or literacy and numeracy, provision to a minimum 
of 20 employees as part of a consortium arrangement with other employers. 

WLN003: TEO to continue to meet quality assurance requirements 
This condition applies to a TEO that receives WLN funding, unless the TEO is an employer 
as defined in Condition WLN002. 

The TEO must, for the length of the funding period, continue to be quality assured by the: 

a) NZQA, if the TEO is an ITP, PTE, or wananga; 

b) New Zealand Vice-Chancellors' Committee (Universities NZ), if the TEO is a 
university; or 

c) Education Review Office, if the TEO is a state school or state-integrated school. 

WLN004: TEO to ensure learners meet criteria 
The TEO must ensure that each learner that the TEO enrols in an eligible programme of 
workplace training: 

a) is, and continues to be a New Zealand citizen or resident; and 

b) has low skill levels of literacy, numeracy, or literacy and numeracy; and 

c) is, and continues to be, in the paid workforce; and 

d) is not: 

(i) enrolled as a full-time student at a TEO; or 

(ii) accessing TEC-funded literacy, numeracy, or literacy and numeracy, 
provision at another TEO or workplace. 

Definition of low skill level in literacy, numeracy, or literacy and numeracy 

For the purposes of this condition, a learner has a low skill level in literacy, numeracy, or 
literacy and numeracy: 

a) if the learner has fewer than 80 credits on the New Zealand Qualifications 
Framework (NZQF); or 

b) if the learner has more than 80 credits on the NZQF, the learner has fewer than 12 
credits in literacy and/or numeracy in unit standards and/or achievement 
standards; or 

c) if the learner is assessed using the Literacy and Numeracy for Adults Assessment 
Tool and presents at Step 3 or below on the Learning Progressions for reading, 
and/or Step 4 or below on the Learning Progressions for numeracy. 

WLN005: TEO to ensure programmes meet criteria 
The TEO must ensure that a programme of workplace training in which an eligible learner is 
enrolled continues to be a programme that: 

a) provides literacy, numeracy, or literacy and numeracy, study or training that is 
specific, rather than embedded within the programme; and 

b) contributes to the Government's priority for literacy and numeracy skill 
development, as set out in the Tertiary Education Strategy 2014-2019; and 
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c) provides high quality literacy, numeracy, or literacy and numeracy, study or training 
that represents value for money; and 

d) is effective and innovative in improving each learner's workplace literacy, 
numeracy, or literacy and numeracy, skills, to meaningfully engage in the 
workplace and New Zealand society; and 

e) is able to be tailored to meet the needs of each individual learner; and 

f) has adequate processes for reporting on each learner's progress in improving 
literacy, numeracy, or literacy and numeracy skills; and 

g) is provided by a tutor who holds an appropriate qualification (such as the National 
Certificate in Adult Literacy and Numeracy Education (Vocational/Workplace)). 

In addition, a TEO that is an employer as defined in Condition WLN002, or a TEO that works 
with a specific employer, must ensure that a programme of workplace training in which an 
eligible learner is enrolled in continues to be a programme that: 

a) provides high quality literacy, numeracy, or literacy and numeracy study or training 
that is tailored to the needs of the workplace; and 

b) contributes to the development of sustainable employee literacy and numeracy 
practices within the workplace; and 

c) has targeted literacy, numeracy, or literacy and numeracy, outcomes that reflect 
the priorities and needs of the workplace; and 

d) has the support of the employer's senior management. 

WLN006: TEO not to charge fees 
The TEO must not charge a fee to a learner who is participating in an eligible programme for 
which the TEO receives WLN funding. 

WLN007: TEO not to receive other Crown funding 
The TEO must: 

a) not (without the TEC's prior written consent) seek or obtain funding from any 
Crown source other than the TEC to fund a programme or training scheme funded 
from the WLN fund; and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of subparagraph (a) of this condition. 

WLN008: TEO to use funding responsibly 
The TEO must use the funding: 

a) lawfully, responsibly, and for the purposes for which it is provided; and 

b) in a manner consistent with the appropriate use of public funds. 

WLN009: TEO to repay excess funding 
If the TEO receives WLN funding that is greater than it should have been, or that it was not 
entitled to receive, the TEO must treat the amount of the over-funding as a debt due to the 
Crown that: 
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a) is repayable on demand; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

Funding that was greater than it should have been - TEOs (other than employers) 

Unless the TEO is an employer as defined in Condition WLN002, the TEC will determine 
whether the TEO received funding that was greater than it should have been by: 

a) multiplying the number of places specified in the TEO's Investment Plan by 40 (the 
average rate of hours required per learner); and 

b) subtracting the total number of hours delivered (based on actual attendance) in the 
calendar year from the figure in (a). 

For example: 

(Places in Investment Plan x 40 hours) - total hours delivered = under/over delivery 
(recoverable amount where there is under delivery). 

Funding that was greater than it should have been — employers 

If the TEO is an employer as defined in Condition WLN002, the TEC will determine whether 
the TEO has received funding that was greater than it should have by analysing the 
information provided to the TEC in the TEO's final report. 

The TEC will develop the details of its funding recovery through discussions with each TEO 
that is an employer. 

WLN010: TEO to use Literacy and Numeracy for Adults Assessment Tool 
The TEO must use the Literacy and Numeracy for Adults Assessment Tool (including the 
Youth option, Te Ata Flapara option, and Starting Points option, as appropriate) to measure 
each learner's initial literacy and numeracy skill levels, and to measure his or her literacy, 
numeracy or literacy and numeracy progress, as appropriate. 

In order to comply with this condition, the TEO must: 

a) carry out an initial assessment of each learner's literacy and numeracy skill levels 
at the beginning of the programme of study or training in which the learner is 
enrolled; and 

b) carry out a progress assessment of each learner in either literacy, numeracy, or 
literacy and numeracy, as appropriate, at the end of the programme of study or 
training in which the learner is enrolled. 

WLN011: TEO to provide specified amount of provision to learners 
The TEO must: deliver literacy, numeracy, or literacy and numeracy, tuition, at the intensity 
of 40 hours over a 10 to 40 week period. 

The total hours of literacy, numeracy, or literacy and numeracy tuition delivered by a TEO 
should be at an average rate of 40 hours per learner. 

WLN012: TEO that is an employer not to subcontract 
This condition applies to a TEO that is an employer as defined in Condition WLN002. 

The TEO must not subcontract the provision of a programme of workplace training to 
another TEO unless: 
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a) the TEO receives the TEC's written consent prior to subcontracting, and 

b) the TEO complies with any conditions imposed by the TEC on giving consent to 
subcontract; and 

c) the TEO will ensure that the subcontracted TEO uses the Literacy and Numeracy 
for Adults Assessment Tool (including the Youth option, Te Ata Flapara option, and 
Starting Points option, as appropriate) to measure each learner's initial literacy and 
numeracy skill levels, and to measure his or her literacy, numeracy or literacy and 
numeracy progress, as appropriate. 

In order to comply with this condition, the subcontracted TEO must: 

a) carry out an initial assessment of each learner at the beginning of the programme 
of study or training in which the learner is enrolled; and 

b) carry out a progress assessment of each learner at the end of the programme of 
study or training in which the learner is enrolled. 

WLN013: TEO to meet benchmarks 
This condition applies to a TEO that receives WLN funding, unless the TEO is an employer 
as defined in Condition WLN002. 

The TEO must meet the following delivery benchmarks: 

a) by 31 May, the TEO must have delivered at least 40% of the provision specified in 
its Investment Plan; and 

b) by 30 September, the TEO must have delivered at least 70% of the provision 
specified in its Investment Plan. 

The TEC will monitor the TEO's compliance with this condition through the progress reports 
that the TEO must supply to the TEC under Condition WLN001. 

WLN014: Tertiary Education Institutions to keep enrolment records 
This condition applies to a Tertiary Education Institution (TEI) that receives WLN funding via 
an Investment Plan. 

The TEl must keep accurate and up-to-date records of enrolments in accordance with any 
requirements developed by the TEC. 

WLN015: TEO to tailor delivery for self-referred learners 
This condition applies to a TEO that receives WLN funding, unless the TEO is an employer 
as defined in Condition WLN002. 

A programme of workplace training that is funded from the WLN fund and is delivered to self-
referred employees must be tailored to each individual learner's literacy, numeracy, or 
literacy and numeracy needs with respect to that learner's workplace environment, and must 
be delivered: 

a) on an individual (one-to-one) basis; or 

b) if delivered in a group setting, to a group of no more than six WLN learners. 

WLN016: TEO to verify learner identity 
The TEO must verify the identity of each learner enrolled in a WLN programme of workplace 
training by doing one or more of the following: 
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a) confirming that all data fields match the learner's NSN; or 

b) receiving an assertion through the Department of Internal Affairs' RealMe® online 
identity verification service; or 

c) sighting the original or certified copy of a current passport; or 

d) sighting the original or certified copy of one or more of the following documents: 
(i) a birth certificate; or 

(ii) a certificate of identity; or 

(iii) a New Zealand certificate of citizenship; or 

(iv) an expired passport that has not been cancelled; or 

(v) a current New Zealand driver licence; or 

(vi) a current New Zealand firearms licence; or 

e) if a learner is unable to obtain a birth certificate for the purposes of (d)(i) above, 
contacting the TEC to confirm that a whakapapa statement signed by both the 
learner and a kaurnatua is acceptable evidence of identity. 

For the purposes of this condition a certified copy is a photocopy that has been endorsed as 
a true copy of the original. To be certified, the document must: 

a) be certified by an official of the issuing authority or a person authorised by law in 
New Zealand to certify documents, such as a Justice of the Peace, a lawyer, or a 
court official (Court Registrar or Deputy Registrar); and 

b) have the signature of the person certifying on each page, with the name and title of 
the person shown clearly below his or her signature. 

WLN017: TEO to make information available to TEC and its appointed representative 
for the purpose of monitoring 
By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 

i 
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Adult and Community Education - Conditions on Funding 
ACE001: TEO to supply information and report to the TEC 
As specified in section 159YC(1) of the Education Act, it is a condition of a TEO receiving 
funding that the TEO will supply to the TEC, from time to time as required by the TEC, and in 
the form specified by the TEC, any financial, statistical, or other information that a TEO is 
required to supply. 

TEO to supply enrolment information to the TEC 

If the TEO is an institute of technology and polytechnic (ITP) or a wananga, the TEO must: 

a) supply to the TEC information about each learner enrolled in ACE provision by 
completing the fields in the Single Data Return (SDR), or the spreadsheets for 
reporting provided by the TEC; 

b) submit the information on or before the date specified by the TEC; and 

c) use the funding source code 23 in the SDR. 

If the TEO is a private training establishment (PTE), rural education activities programme 
(REAP) provider, or community organisation, the TEO must submit a report to the TEC for 
each academic year by 15 February of the following year. Each report must be submitted in 
accordance with the ACE in Communities Final Report template. 

If the TEO is a state school or state integrated school, the TEO must submit a report to the 
TEC 15 working days after 31 December. Each report must be submitted in accordance with 
the ACE in Schools Annual Report template. 

TEO to supply financial viability information to the TEC 

The TEO must supply to the TEC information relating to the financial viability of the TEO, if 
the TEC notifies the TEO that the TEC requires that information. 

TEO to supply subcontracting information to the TEC 

The TEO must supply to the TEC information about its subcontracting arrangements when 
the TEC requests it. 

TEO to supply information to the TEC in certain situations 

The TEO must notify the TEC immediately if: 

a) any record required to be kept under the Education Act 1989 has been lost or 
damaged; or 

b) the TEO is no longer able to comply with a condition of funding. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 

b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 
f) it merges with or acquires any other entity or business; 
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g) it has changed its name; or 

h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 

c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any companies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 

h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 

I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 
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"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 

"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

ACE002: TEO to be eligible to receive funding for ACE provision 
The TEO must, at all times during the funding period, continue to be: 

a) an ITP; 

b) a wananga; 

c) a PTE that specialises in foundation learning; 

d) a state school or state integrated school; 

e) a REAP provider; or 

f) a community organisation. 

ACE003: TEO receiving funding for ACE provision to remain quality assured 
The TEO must (unless it is a community organisation), during the funding period, continue to 
be quality assured by: 

a) if the TEO is an ITP, wananga, PTE, or REAP provider, the New Zealand 
Qualifications Authority; or 

b) if the TEO is a state school or state integrated school, the Education Review 
Office. 

ACE004: TEO to ensure learner enrolled in ACE provision is eligible 
The TEO must ensure that each learner enrolled in a programme of study or training funded 
by ACE funding that is and continues to be: 

a) a New Zealand citizen or resident of New Zealand; and 

b) 16 years of age or over; and 

c) not a full-time secondary school student. 

Exceptions 

The TEO may enrol and claim ACE funding for a learner who does not meet the above 
criteria only if the learner is: 

a) under the age of 16 years and participating with adults in family-based provision; or 

b) a full-time secondary school student who: 

(i) is 16 years of age or over; 

(ii) receives ACE provision outside normal school hours; and 

(iii) has obtained approval from the relevant school principal; and 
(iv) the TEO has obtained approval from the TEC to enrol. 
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ACE005: TEO to ensure ACE programme, qualification or course is eligible 
The TEO must ensure that a programme of study or training in which an eligible learner is 
enrolled is, and continues to be, provision that is designed to: 

a) target learners whose previous learning was not successful; and 

b) raise foundation skills; and 

c) strengthen social cohesion, enhancing a learner's ability to participate in society 
and economic life. 

Exceptions 

A programme of study or training in English for Speakers of Other Languages, New Zealand 
Sign language or Te Reo Maori does not have to meet all of those criteria. 

ACE006: TEO to work with local communities 
The TEO must work with local organisations, peak bodies, groups, and communities, 
including other TEOs involved in ACE provision, to identify and meet community learning 
needs. 

ACE007: TEO to set appropriate fees 
The TEO must: 

a) ensure that the level of fees it sets for ACE programmes of study or training does 
not prevent individuals from enrolling in those programmes; and 

b) charge the same fee to each learner participating in an ACE programme of study 
or training funded by ACE funding. 

ACE008: TEO to provide necessary equipment 
The TEO must pay for the necessary equipment, infrastructure and hardware required to 
deliver a particular programme. The TEO must not require the costs of essential equipment, 
including computers, to be met through the "course-related costs" component of the Student 
Loan Scheme, as a condition of enrolment for learners. 

For the purposes of this condition, "equipment, infrastructure, and hardware": 

a) means items that can be used by successive intakes of learners; and 

b) does not include personal items that are provided for individual learners' use and 
that the TEO does not retain for the next intake of learners. 

ACE009: TEO that is an ITP or wananga to provide ACE programmes and activities 
aligned with ACE priorities 
This condition applies to an ITP or a wananga that receives funding for ACE provision. 

The TEO must design and provide ACE programmes of study or training that primarily focus 
on: 

a) the learning of foundation skills; and 

b) the re-engagement of learners whose previous learning was not successful; and 

Page 92 of 99 



c) ensuring the progression of learners into formal tertiary education. 

ACE010: TEO that is a PTE, REAP provider, or community organisation to provide 
ACE programmes and activities aligned with ACE priorities 
This condition applies to a PTE, REAP provider, or community organisation that receives 
funding for ACE provision. 

The TEO must provide design and provide ACE programmes of study or training that 
primarily focus on: 

a) literacy, digital literacy, and/or numeracy; or 

b) English language, including English for Speakers of Other Languages; or 

c) New Zealand Sign language; or 

d) Te Reo Maori. 

ACE011: TEO that is a state or state-integrated school to provide ACE programmes 
and activities aligned with ACE priorities 
This condition applies to a state school or state integrated school that receives funding for 
ACE provision. 

The school must: 

a) design and provide ACE programmes of study or training that primarily focus on: 

(i) literacy, digital literacy, and/or numeracy; or 

(ii) English language, including English for Speakers of Other Languages; or 

(iii) New Zealand Sign language; or 

(iv) Te Reo Maori; and 

b) prioritise learners with the highest need. It is expected that at least 50% of the 
learners enrolled in the school's funded ACE provision will: 

(i) identify as having English language needs; or 

(ii) have low or no formal qualifications; or 

(iii) identify as Maori or Pasifika. 

ACE012: TEO not to use ACE funding for groups of school students 
The TEO must not use ACE funding to provide programmes of study or training to a group or 
class of secondary school students, even if the programme is provided outside school hours. 

ACE013: TEO not to use ACE funding for professional development 
The TEO must not use ACE funding to provide professional development courses for ACE 
teachers and tutors. 

ACE014: TEO to make records available for inspection 
The TEO must provide the TEC with access to its premises, employees, and information for 
the purposes of: 
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a) inspecting the records that the TEO must keep; or 

b) auditing the TEO's compliance with conditions of funding and requirements in the 
Education Act 1989. 

ACE015: TEO not to subcontract delivery 
The TEO: 

a) must not subcontract the provision of any programmes of study or training or other 
activities for which the TEO receives ACE funding without the TEC's prior written 
consent; and 

b) must, if the TEC provides the TEO with written consent: 

(i) comply with any conditions imposed by the TEC on the TEC's consent to 
subcontract; and 

(ii) ensure that the subcontracted party does not further subcontract any provision; 
and 

(iii) remain accountable to the TEC for any subcontracted party's use of ACE 
funding. 

ACE016: TEO not to use other funding from the Crown to fund ACE provision 
The TEO must: 

a) not (without TEC's prior written consent) seek or obtain funding from any Crown 
source other than the TEC to fund provision that is funded under the Determination 
of Design of Funding Mechanism: Adult and Community Education, dated 5 August 
2014; and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of sub-paragraph (a) of this condition. 

ACE017: TEO to use funding responsibly 
The TEO must use the ACE funding it receives: 

a) lawfully, responsibly, and for the purposes for which the funding is provided; and 

b) in a manner consistent with the appropriate use of the public funds. 

ACE018: TEO to repay overfunding 
If the TEO receives funding for ACE provision that is greater than it should have been, or 
that it was not entitled to receive, the TEO must treat the amount of overfunding as a debt 
due to the Crown that: 

a) is repayable on demand; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

Definition of when funding is greater than it should have been — TEOs other than schools 

An ITP, wananga, PTE, REAP provider, or community organisation will have received 
funding that was greater than it should have been if, for example, it delivered less ACE 
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provision than it was funded for. In that situation, the TEC will recover the difference 
between the amount of provision delivered, and the funding provided. 

Definition of funding is greater than it should have been — schools 

A state school or state-integrated school received funding that was greater than it should 
have been if, for example, the school delivered less ACE provision (calculated in hours) than 
it was funded for. In that situation, the TEC will recover the difference between the amount 
of provision delivered, and the funding provided. The TEC will determine the amount of 
funding delivered using an hourly rate of $7.27. 

For example: A 10 hour course for a planned number of 12 learners is funded for $872.40 
((10 x $7.27) x 12). The school only enrols 10 learners at $727.00. The TEC will recover 
the difference of $145.40. 

ACE019: TEO to repay funding if funding approval revoked 
If the TEC revokes some or all of a TEO's ACE funding under section 159YG of the 
Education Act 1989 before some or all of the funding has been used or contractually 
committed towards the purposes for which it was provided, the TEO must treat the 
unexpended or uncommitted portion of funding becomes a debt due to the Crown that is: 

a) repayable on demand; and 

b) may be off-set against all or any funding, or any sum payable by the TEC to the 
TEO. 

ACE020: TEl to maintain enrolment records 

This condition applies to a tertiary education organisation (TEI) that receives ACE funding. 

The TEl must keep accurate and up-to-date records of enrolments in accordance with any 
requirements developed by the TEC. 

ACE021: TEO to make information available to TEC and its appointed representative 
for the purpose of monitoring 
By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 
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Appendix D: Difference between 2015 and 2016 funding conditions 
The conditions imposed in this funding letter are the same as those specified in your Plan 
funding approval letter dated 5 December 2014, except that the TEC has made amendments 
to some of these conditions: 

a) to make the conditions more relevant and easier to read, we have removed the 
reference to the Education Act; 

b) we have also amended any typographical errors that do not affect the meaning of 
the condition; and 

c) we have also made more substantive amendments to some conditions that change 
the content and meaning. The conditions relevant to your organisation that have 
been amended are noted by fund below. 

All the conditions imposed for 2016 are set out in Appendix D. These will also be available 
on our website in early 2016. 

To help you understand the changes, we have set out below the particular conditions and 
changes made to them, for your reference. 

If you have any questions about these amendments, please contact our Sector Helpdesk on 
0800 601301 or sectorhelpdeskatec.qovt.nz. 

Student Achievement Component (SAC) at level 3 and above on the NZQF 

ge SAC3+001: TEO to supply information and report to the TEC 
see also SDR001, changes to information PTEs must supply 

• SAC3+005: TEO to use funding for approved qualifications and courses 
amended the order of the word "only" 

• SAC3+009: TEO to ensure course assigned accurate course classification 
updated to refer to the supplementary funding mechanism 

• SAC3+016: TEO to ensure student enrolled in SAC course is eligible 
deleted as is now included in SDR001 

• SAC3+018: TEO to confirm that each student is a valid domestic enrolment 
amended reference from "(d)(i)" to "(c)(i)" 

• SAC3+022: TEO not to exceed Annual Maximum Fee Movement 
amended from four percent to three percent in accordance with the supplementary 
funding mechanism, and inserted definition of a "new course" 

• SAC3+031:TE0 not to exceed cap on high cost provision 
deleted as is now included individually for each affected TEO 

• SAC3+/032: TEO enrolling a student of rural origin in Dentistry (intermediate) 
to ensure student is eligible 
deleted as is now included individually for each affected TEO 

• New SAC3+031: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 

• SAC3+032 and SAC3+033: Eligibility for additional funding 
new conditions for 2016 

Student Achievement Component (SAC) at levels 11 and 2 on the NZQF, 
non-competitive allocation 
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• SACNC001: TEO to supply information and report to the TEC 
see also SDR001, changes to information PTEs must supply 

• SACNC005: TEO to use funding for approved qualifications and courses 
amended the order of the word "only" 

• SACNC006: TEO to ensure programmes and qualifications are eligible 
removed "in 2015" from the fees free requirement, and amended the word 
"learners" to "students" 

• SACNC007: TEO to use Literacy and Numeracy for Adults Assessment Tool 
removed 2015 information for clarity, condition re-worded for clarity 

• SACNC010: TEO to ensure course assigned accurate course classification 
corrected the reference to the funding mechanism 

9 SACNC017: TEO to ensure student enrolled in SACNC course is eligible 
deleted as is now included in SDR001 

9 SACNC019: TEO to confirm that each student is a valid domestic enrolment 
amended the word "learner" to "student" 

• SACNCO21: TEOs to refund fees for early withdrawal from a course 
deleted as is now included in SDR001 

• SACNCO21: TEO not to claim SACNC Funding for students already holding 
qualifications at level 2 or higher 
amended the word "learners" to "students", and removed 2015 information for 
clarity 

• SACNCO24: TEO providing programmes leading to qualifications at levels 1 
and 2 on the NZQF to limit fees 
updated to also apply to TEOs for 2016 in accordance with the supplementary 
funding mechanism 

• SACNC031: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 

Student Achievement Component (SAC) at levels 1 and 2 on the NZQF, competitive 
allocation 

• SACC001: TEO to supply information and report to the TEC 
see also SDR001, changes to information PTEs must supply 

• SACC005: TEO to use funding for approved qualifications and courses 
amended the order of the word "only" 

• SACC006: TEO to ensure programmes and qualifications are eligible 
removed "in 2015" from the fees free requirement, and amended the word 
"learners" to "students" 

• SACC007: TEO to use Literacy and Numeracy for Adults Assessment Tool 
removed 2015 information for clarity, condition re-worded for clarity 

• SACC015: TEO to ensure student enrolled in SACC course is eligible 
deleted as is now included in SDR001 

• SACC017: TEO to confirm that each student is a valid domestic enrolment 
amended the word "learner" to "student" 
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• SACCO219: TEO not to claim SACC funding for students already holding 
qualifications at level 2 or higher 
amended the word "learners" to "students", and removed 2015 information for 
clarity 

• SACCO22: TEO not to charge a fee 
updated to refer to the supplementary funding mechanism 

• SACCO29: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 

Special Education Special Supplementary Grant 

• SSG007: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 

Performance-Based Research Fund (PBRF) 
• PBRF003: TEO to provide Evidence Portfolios to the TEC 

amended 'funding period' focus, to focus on participation in the Quality Evaluation 

• PBRF004: TEO to ensure staff eligibility and provide information in a certain 
way 
amended 'funding period' focus, to focus on participation in the Quality Evaluation 
and External Research Income measures, and amended the order of 
subparagraph (c) 

• PBRF009: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 

Equity funding 

• EQT001: TEO to supply information and report to the TEC 
changes to information PTEs must supply 

• EQT006: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 

Youth Guarantee 

• YG001: TEO to supply information to the TEC 
see also SDR001, changes to information PTEs must supply 
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• YG006: TEO to meet requirements when making changes to a qualification 
removed reference to a REAP provider 

• YG010: TEO to ensure student enrolled in youth Guarantee programme is 
eligible 
deleted as is now included in SDR001 

• YG012: TEO participating in pilot programme to ensure student enrolled in 
Youth Guarantee programme is eligible 
deleted as is now included in SDR001 

• YG018: TEO to use Literacy and Numeracy for Adults Assessment Tool 
removed 2015 information for clarity, condition re-worded for clarity 

• YG026: TEO not to enrol students who already hold a qualification at level 3 
on the NZQF 
a new condition for 2016 

• YG027: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 

• YG028 and YG029: Eligibility for additional funding 
new conditions for 2016 

Workplace Literacy and Numeracy (WLN) 

• All conditions have been amended to reflect the new funding mechanism signed 5 
October 2015. 

Adult and Community Education (ACE) 
• ACE001: TEO to supply information and report to the TEC 

changes to information PTEs must supply 

• ACE004: TEO to ensure learner enrolled in ACE provision is eligible 
amended "permanent resident" to "resident" 

• ACE021: TEO to make information available to TEC and its appointed 
representative for the purpose of monitoring 
a new condition for 2016 
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Intensive Literacy and Numeracy (ILN) — Refugee English fund — 
Conditions on Funding 
REF001: TEO to supply information to the TEC 

As specified in section 159YC(1) of the Education Act 1989, it is a condition of a tertiary 
education organisation (TEO) receiving funding that the TEO will supply to the TEC, from 
time to time as required by the TEC, and in the form specified by the TEC, any financial, 
statistical, or other information that a TEO is required by the TEC to supply. 

TEO to submit reports 

A TEO must submit in relation to the TEO's use of funding from the ILN — Refugee English 
fund: 

a) a progress report for the period 1 January to 31 May no later than 10 working days 
after 31 May; 

b) a progress report for the period 1 January to 30 September no later than five 
working days after 30 September; and 

c) a final report for the period 1 January to 31 December no later than 31 January of 
the following year. 

Each progress report must: 

a) be submitted in accordance with the template developed by the TEC; 

b) relate to the specific outcomes in the TEO's Investment Plan; and 

c) include the following information: 

(i) the number of learners enrolled in each programme of study or training; 

(ii) learner enrolment information, including the National Student Number (NSN), 
and qualification enrolment details (including the start and finish dates, 
qualification name, and learner fee for the enrolment) of each learner enrolled 
in each programme of study or training during the period covered by the 
progress report. 

Each final report must include the following information: 

a) the number of learners that are or were enrolled in each eligible programme of 
study or training; and 

b) the number of learner places delivered; and 

c) the NSN and details of any learners not already reported in the progress reports; 
and 

d) a summary of the learner demographics; and 

e) the regions in which the TEO delivered the provision; and 

f) a declaration that confirms that: 

(i) the TEO has monitored each learner's progress; and 

(ii) the TEO has met its performance commitments. 

TEO to supply financial viability information to the TEC 

The TEO must supply to the TEC information relating to the financial viability of the TEO if 
the TEC requests that information. 

TEO to supply information to the TEC in certain situations 
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The TEO must notify the TEC immediately if: 

a) any record that the TEO is required to keep under the Education Act has been lost 
or damaged; or 

b) the TEO is no longer able to comply with a condition of funding. 

PTE to supply information to the TEC in certain situations 

This condition applies to a private training establishment (PTE). 

The PTE must notify the TEC immediately if: 

a) its New Zealand Qualifications Authority (NZQA) registration or accreditation is 
cancelled; or 

b) an Insolvency Event (see below) occurs in relation to it; or 

c) it has a Change of Control (see below); or 

d) it transfers (or agrees to transfer) all or a material part of its assets to a third party; 
or 

e) there is any change to the persons who make up its governing body; or 

f) it merges with or acquires any other entity or business; 

g) it has changed its name; or 

h) the location or locations at which it delivers a course or courses has changed. 

Definition of Insolvency Event 

"Insolvency Event" means, in relation to a PTE, the occurrence of any of the following 
events: 

a) that PTE ceases or threatens to cease to carry on all or any material part of its 
business or operations; 

b) an application is made (which is not withdrawn, stayed or dismissed within 
10 Business Days of being made) to a court for an order, or an order is made, or 
an effective resolution is passed to place the PTE in liquidation or voluntary 
administration previously approved in writing by the TEC; 

c) that PTE proposes to enter into, any general assignment, arrangement, 
compromise or composition with or for the benefit of any of its creditors with a view 
to avoiding insolvency except as previously approved in writing by the TEC; 

d) an encumbrancer takes possession, or a trustee, receiver, receiver and manager, 
administrator, liquidator, provisional liquidator, inspector under any companies or 
securities legislation, or similar official, is appointed in respect of that PTE or the 
whole or any material part of its assets, or the board of directors request that a 
creditor or any other person appoint a receiver to that PTE); 

e) a distress, attachment or other execution is levied or enforced upon, or 
commenced against, any assets of that PTE and is not discharged or stayed within 
10 Business Days, except, in each case, when the TEC is satisfied that that PTE is 
contesting the same in good faith by appropriate proceedings; 

f) that PTE is declared or becomes insolvent, is unable to pay its debts when they fall 
due, or is presumed unable to pay its debts in accordance with any applicable 
legislation; 

g) that PTE suspends or stops or threatens to suspend or stop payments generally or 
a moratorium is agreed or declared in respect of or affecting all or any material part 
of its indebtedness; 
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h) that PTE seeks or obtains protection from its creditors under any statute or any 
other law; 

i) that PTE is declared to be a corporation at risk under the Corporations 
(Investigation and Management) Act 1989; 

j) a statutory or judicial manager is appointed over all or any of the assets of that 
person; 

k) any recommendation is made by the Financial Markets Authority to the Minister of 
the Crown who is responsible for administration of the Corporations (Investigation 
and Management) Act 1989 that that PTE or any associated person of that PTE be 
placed in statutory management under that Act; 

I) all of the directors of that PTE resign, or signal their intention to resign; or 

m) anything analogous or having a substantially similar effect to any of the events 
specified in paragraphs (a) to (m) above happens under the laws of any applicable 
jurisdiction in respect of that PTE; 

Definition of Change of Control 

"Change of Control" means, in relation to a person (the "first person"), when a person 
acquires Control of the first person or when a person who controls the first person ceases to 
do so. 

"Control" means, in relation to a person (the "first person"), the ability of another person (the 
"second person") to ensure that the activities and business of the first person are conducted 
in accordance with the wishes of the second person, whether through ownership of voting 
shares, contract or otherwise. Without limitation, the direct or indirect beneficial ownership 
of more than 50% of the voting rights in a body corporate is deemed to constitute Control. 

REF002: TEO to continue to meet specified criteria 

The TEO must, for the length of the funding period, continue to be: 

a) one of the following: 

(i) a university; or 

(ii) an institute of technology and polytechnic (ITP); or 

(iii) a wananga; or 

(iv) a PTE; and 

b) experienced in educating refugees. 

REF003: TEO to continue to meet quality assurance requirements 

The TEO must continue to be quality assured by the applicable quality assurance body, 
being: 

a) the New Zealand Qualifications Authority, if the TEO is an ITP, wananga, or PTE; 
Or 

b) the New Zealand Vice-Chancellors' Committee, if the TEO is a university. 

REF004: TEO to ensure that learners are eligible 
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The TEO must ensure that each learner in a programme of study or training funded by the 
ILN — Refugee English fund is, and continues to be: 

a) a New Zealand citizen or resident; and 

b) a refugee, protected person, or person sponsored by a refugee or protected 
person. 

REF005: TEO to ensure programmes meet criteria 

The TEO must ensure that each programme of study or training funded from the ILN — 
Refugee English fund: 

a) leads to the award of an ESOL certificate or diploma at level 3 or above on the 
New Zealand Qualifications Framework (NZQF); and 

b) is part of a programme that: 

(i) has been quality assured by the applicable quality assurance body; and 

(ii) if offered by a PTE, has 40 or more credits. 

REF006: TEO not to charge fees 

The TEO must not charge a fee to a learner who is participating in an eligible programme of 
study or training for which the TEO receives funding from the ILN — Refugee English fund. 

REF007: TEO not to receive other Crown funding 

The TEO must: 

a) not (without the TEC's prior written consent) seek or obtain funding from any 
Crown source (including a Crown entity or a company wholly owned by the Crown) 
other than the TEC to fund a programme of study or training that receives funding 
from the ILN — Refugee English fund; and 

b) notify the TEC immediately if it becomes aware of any circumstances that might 
result in a breach of subparagraph (a) of this condition. 

REF008: TEO to use funding responsibly 

The TEO must use the funding: 

a) lawfully, responsibly, and for the purposes for which it is provided; and 

b) in a manner consistent with the appropriate use of public funds. 

REF009: TEO to repay over-funding 

If the TEO receives funding from the ILN — Refugee English fund that is greater than it 
should have been, or that the TEO was not entitled to receive, the TEO must treat the 
amount of the over-funding as a debt due to the Crown that: 

a) is repayable on demand; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 
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Funding greater than it should have been 

For the purposes of this condition, the TEO will have received funding that was greater than 
it should have been if the TEO does not deliver all of the places specified in its Investment 
Plan. This means that if a TEO does not deliver the agreed number of places in its Plan, 
then the TEC will recover all funding associated with those undelivered places. 

REF010: TEO not to subcontract 

The TEO must not sub-contract the delivery of a programme of study or training for which 
the TEO receives funding from the ILN — Refugee English fund. 

REF011: TEO only to enrol learner for certain period 

The TEO must only allow a learner to re-enrol in a programme of study or training that 
receives funding from the ILN — Refugee English fund, within a period of up to three years 
from his or her first enrolment. 

REF012: TEO to repay funding following revocation of funding approval 

If the TEC, in accordance with section 159YG of the Education Act 1989, suspends or 
revokes some or all of a TEO's funding paid from, the ILN — Refugee English Fund, before 
that funding has been used or contractually committed towards the purposes for which it was 
provided, the TEO must treat the unexpended or uncommitted portion of the funding as a 
debt due to the Crown that: 

a) is repayable on demand; and 

b) may be set-off against all or any funding, or any sum of money payable by the TEC 
to the TEO. 

REF013: TEO not to claim funding for recognised prior learning 

The TEO must not claim funding for recognised prior learning credited to a learner. 

To ensure that the TEO is able to comply with this condition, the TEO must: 

a) ask each learner to specify prior learning he or she has undertaken; and 

b) before admitting each learner into an ILN — Refugee English funded programme of 
study or training, review that information as it relates to each learner; and 

c) retain documents that confirm that the learner has demonstrated the required 
knowledge or skill. 

For the avoidance of doubt, recognised prior learning does not include repeated learning or 
training that the applicable quality assurance body requires learners to repeat periodically. 

REF014: TEO to make information available to TEC and its appointed representative 
for the purpose of monitoring 

By accepting funding from the TEC the TEO is deemed to have acknowledged that one of 
the TEC's statutory functions is to monitor the performance of organisations receiving 
funding from the TEC, and that it is a statutory condition that the TEO must maintain certain 
records and supply certain information to the TEC. Accordingly, by accepting funding from 
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the TEC the TEO is deemed to have acknowledged that the TEC needs access to certain 
information to enable it to undertake its monitoring activities and, as such, the TEO 
authorises the TEC (and any representative acting on behalf of the TEC) to have reasonable 
access to information needed by the TEC to undertake its review and monitoring function. 
This includes the TEO authorising the TEC and the TEC's appointed representatives to have 
reasonable access to the TEO's premises and any premises where the TEO's records are 
kept for the purpose of enabling monitoring and review activities to be undertaken at those 
premises. 

Page 86 of 97 


	WelTec and Whitireia response to Productivity Commission Inquiry 3 May 2016 final
	Combined Funding Letter v1
	6008
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99

	6014
	Page 4
	Page 7
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86





