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Inquiry into International Freight Transport Services 
New Zealand Productivity Commission 
PO Box 8036 
The Terrace 
Wellington 

 
 

Dear Sir/Madam, 

RE:  INTERNATIONAL FREIGHT TRANSPORT SERVICES; DRAFT REPORT 2012 

Lyttelton Port of Christchurch (LPC) would like to thank you for the opportunity to provide feedback on 
the Draft Report.   

LPC regards itself as being ‘Infrastructure of National Importance’.  The Lyttelton Port is the major 
deep-water Port in the South Island, is the hub of regional trade and plays a vital role in the global 
transport network.  The Port caters for a diverse range of containerised, bulk and break bulk trades 
and offers a full array of shipping services to exporters and importers, 24 hours a day, 365 days a 
year. That trade is essential to Canterbury and South Island businesses and consumers. 

As a key component of New Zealand’s international supply chain, we believe that the importance of an 
efficient and accessible logistics network to New Zealand’s economic success can not be 
underestimated as it impacts significantly on the financial viability of import and export businesses as 
well as local businesses and communities.  Therefore, we support the Productivity Commission’s 
Inquiry into the factors influencing the efficiency of freight services available to New Zealand firms.   

We believe that the Draft Report is a good step forward from the Issues Paper.  However, we have 
some general comments on the Draft Report which are concentrated on the differences in New 
Zealand ports and the reporting requirements for ports. 

The Differences in New Zealand Ports 

Section 3 of the Draft Report outlines the vast differences in business models, operating environments 
(including labour, stevedoring and marshalling) and commodity concentrations across the New 
Zealand ports.  Section 8 of the Draft Report outlines the Innovation and Investment Issues across 
New Zealand ports including differences in available berths, towage and inland port connections. 

Additional to the Productivity Commission’s analysis, New Zealand ports all have different shipping 
services available to importers and exporters and different commercial relationships with the shipping 
lines calling at their port. 

Given this, we believe that there are two areas where the Productivity Commissions Draft Report 
needs improvement: 

1. The measurement of the productivity of port operation concentrates on the number of containers 
moved per hour.  However, the labour employed, the size of vessel exchange and the capital 
employed to service a container vessel all impact on the productivity of vessel exchange provided 
to a shipping line, and are not adequately addressed in this report.   

Also, it is not a case where all New Zealand ports are aiming to have productivity levels above the 
international average. Instead a port must operate at a level of productivity that effectively 
balances the operating costs and the commercial requirements of the container terminal. 
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2. Table 3.1 of the Draft Report outlines the cargo concentration of each of New Zealand’s 14 
international ports. The ‘Notable features’ column outlined by the Productivity Commission shows 
that only one New Zealand Port (Auckland) has a concentration of port activities on containerised 
cargo.  Also, Rockpoint Corporate Finance Reports shows that the largest percentage of New 
Zealand port throughput by tonnes is made up by bulk (liquid and dry) goods rather than 
containerised goods.  Therefore, we believe that the analysis conducted in this report needs to be 
broadened to include these bulk goods rather than simply stating that performance indicators for 
non-containerised freight are not available.  

The large differences in the operating, financial and commercial drivers of New Zealand ports results 
in the requirement for a wide ranging analysis of financial and operating performance rather than a 
concentration on one measure of productivity for container port operations, which are only a section of 
the total cargo handled by New Zealand ports. 

Reporting to Local Government 

LPC is listed on the New Zealand Stock Exchange, along with three other New Zealand ports, which 
governs the publishing of financial information. New Zealand Port Companies also provide a wealth of 
information to the Ministry of Transport, including information on productivity, operating performance 
and details of cargoes handled.  

New Zealand Port Companies have shown in the past that they are happy to provide information and 
participate in supply chain investigations when there has been a clear outline of the requirement for 
the analysis and a clear indication of how the information provided will be used. 

We do not want to increase the reporting costs without a visible benefit to New Zealand ports and the 
wider supply chain and suggest that further consultation with New Zealand Port Companies is carried 
out to address the recommendations 10.3 and 10.4. 

Summary 

In summary, LPC understands the importance of continuing to improve the accessibility and efficiency 
of the freight services available to New Zealand firms and supports the Productivity Commission’s 
Inquiry.  However, we believe the analysis needs to be broadened to account for the vast differences 
in the operating and commercial drivers of New Zealand ports.  We also wish to carry out further 
consultation with the Productivity Commission to determine the collection and use of port information. 

We invite the members of the Productivity Commission to contact us or provide information requests to 
the Port where they think it may provide a better understanding in the context of this report. 

 

 

Yours sincerely 

 

PETER DAVIE 

Chief Executive 


