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As a follow-up to its August 2011 submission, Pacifica Shipping Ltd 
submits additional and updated commentary in response to the 
Productivity Commission Inquiry. 

Pacifica Shipping would welcome the opportunity to address the issue 
of Transhipments in more detail. Contact details are on the end page. 

 

 
FREIGHT TRANSHIPMENTS 
In our primary submission, we covered in some detail the question of freight 
transhipments, being the domestic component of inbound and outbound 
international cargo movements. This was in response to Q3 covering 
“…component interfaces that warrant greater attention” and any “…evidence 
that they are inefficient.” 
We are concerned the Commission’s draft report does not address this 
interface and makes no specific comment or recommendation on matters of 
efficiency. While we appreciate the inquiry is concerned with international 
freight services, transhipments are a vital extension of such services and a 
core ingredient in determining freight productivity. 
Supply chain efficiency does not stop or start at the border. It needs to be 
assessed on a continuous basis between freight producers at source and end 
users in the market. Given that transhipment volumes are projected to grow 
substantially in coming decades, this freight category takes on added 
significance in terms of potential productivity gains or losses.   

We noted previously the trend towards fewer and larger international ships 
calling at fewer ports, resulting in rising cargo transhipments volumes. Port of 
Tauranga’s transhipment volumes rose by 46% last year. Lately Ports of 
Auckland (PoA) has reported that up to 40% of 900,000 containers handled 
annually comprise transhipments, putting mounting pressure on its storage 
and handling capacity and its connections to road and rail services. 
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PoA wants to lift containers moved by rail from 11% to 30% and reduce truck 
movements from 64% to 30%. But truck movements will still increase from 
305,000 to 420,000 a year under overall growth. Local rail infrastructure, 
already stretched, will need major new investment if it is to meet this target. 

Under this scenario and driven by the need to cope with growing transhipment 
volumes, the Auckland region faces potentially exorbitant costs attempting to 
expand its port area and trying to alleviate freight congestion. The same 
logistical and economic constraints confront other big ports such as Tauranga, 
Lyttelton and Dunedin, albeit on a lesser scale. 
It is worth noting that all of these are investing large sums of capital to create 
inland freight facilities to facilitate connecting land transport operations. On 
top of this they are planning even higher expenditure for deep-water dredging 
to accommodate the expected increase of larger international vessels. 

Overall, these responses by ports and their land-based clients to ongoing 
changes in freight patterns are highly questionable in terms of improving 
freight productivity. They cannot all succeed in the evolution of one or two 
large hub ports, with the rest predominantly feeder ports handling rising 
volumes of domestic and  –  importantly  –  transhipment cargoes. 
Ports already have wharf, crane and handling infrastructure in place to cope 
with a substantial potential increase of freight transhipments by coastal ships. 
As the Commission recognises, this sector is by far the most cost-efficient and 
environmentally sound mover of long-distance cargo. It is also the most 
under-utilised and under-resourced. Productivity gains will be lost if all new 
investment goes into extending “inland port” facilities and none goes into 
expanding capacity within the coastal shipping sector. 
We believe, therefore, that the Commission should acknowledge the 
implications of this currently lop-sided marketplace and its long-term effects 
on the domestic component of international freight movements. It is equally 
important to influence and promote efficient transport networks within New 
Zealand as it is for overseas-based shipping services. 

We also urge the Commission to recommend that transport policy-makers and 
planning officials should pay particular attention to the role that coastal 
shipping can and should realistically play in improving freight productivity, 
especially for exporters and importers who must rely on efficient domestic 
transhipment of goods.  
 
CONTACT DETAILS 
Steve Chapman, Chief Executive 
Pacifica Shipping (1985) Ltd 
Tel 09 300 5052 or 021 327 401 
stevec@pacship.co.nz 
 


