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5 February 2021 
 
New Zealand Productivity Commission 
PO Box 8036 
Wellington 6143 
 
Via website: www.productivity.govt.nz/make-a-submission 
 
 
Dear Sir or Madam 
 
 
Submission on the New Zealand firms: Reaching for the Frontier Draft Report 
 
Chartered Accountants Australia and New Zealand (CA ANZ) welcomes the opportunity to provide a 
submission to the New Zealand Productivity Commission on the draft report (the report) referred to 
above. 
 
We have focused our feedback on those areas where we consider we can add the most value.  We refer 
you also  to our submission on the initial issues paper. Appendix A provides our detailed submission and 
Appendix B provides more information about CA ANZ. 
 
Key Points: 
 

• CA ANZ continues to support the objectives of this inquiry. Lifting productivity is crucial for 
securing economic and social progress and this is particularly relevant now as New Zealand’s 
economy recovers from the effects of the COVID-19 pandemic.  
 

• We agree that adoption and diffusion of technology are key to achieving greater productivity 
and growth. Technology and innovation are also essential to New Zealand’s transition to a 
low emissions economy, and to realising the economic and societal opportunities from this 
transition. 

 
• Successful diffusion requires a regulatory framework which balances the need for regulation 

with the need for innovation. 
 

• While we support the development of open data systems, we recommend care is taken to 
avoid unintended consequences associated with unclear boundaries over who can access 
information on behalf of the consumer, and the costs associated with doing so (such as 
where information is held by a software service provider). 
 

• Diversity in the workforce (including diversity of thought) directly influences productivity levels 
both within an organisation and in the New Zealand economy as a whole. Achieving this 
diversity requires both a suitable internal governance and decision-making structure as well 
as transparency of practices with stakeholders. 
 

• We also encourage consideration of  talent and leadership investment within organisations 
not necessarily at the frontier – including small-to-medium size enterprises (SMEs) that  are 
typically less likely to have the resources necessary to do so themselves. Development of 
employees within these organisations ultimately extends the pool of suitable and portable 
skills available to enhance New Zealand’s productivity levels in anticipation of the natural flow 
of labour within the domestic marketplace. 
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Should you have any questions about this submission or wish to discuss it, please contact Karen 
McWilliams via email at karen.mcwilliams@charteredaccountantsanz.com or phone (612) 8078 5451. 
 
Yours sincerely, 
 
 
 
 
 
Peter Vial FCA 
Group Executive  
New Zealand & the Pacific 

Karen McWilliams FCA 
Business Reform Leader 
Advocacy & Professional Standing 

 

mailto:karen.mcwilliams@charteredaccountantsanz.com


 

 

Appendix A 
General comments 

CA ANZ continues to support the objectives of this inquiry. In addition to our responses below, we 
refer you to our submission on the initial issues paper. 

Lifting productivity is crucial for securing economic and social progress. This is particularly relevant 
now to help the economy recover and reset following the impacts of the COVID-19 pandemic. Placing 
a focus on both improving the performance of frontier firms and encouraging the development and 
diffusion of technology (for the benefit of other firms) creates a platform from which inter-generational 
needs can be addressed. We also echo the Productivity Commission’s views that enhancing 
productivity is a long-term goal, and care and focus should be placed on the working relationship 
between the public and private sector to encourage organisations to begin and continue to pursue the 
innovation journey. 

CA ANZ and its members recognise the role productivity plays in raising living standards and 
delivering prosperity for all New Zealanders. 

Designing policy for innovation requires a holistic and whole-of-government approach. We  agree with 
the recommendations encouraging consultation with a wide array of stakeholders over a longer 
period. Policy underpinning New Zealand’s productivity will benefit all and, to this end, we recommend 
that the development process refers to frameworks such as United Nation’s Sustainable Development 
Goals (SDGs) or, domestically, the Treasury’s Living Standards Framework. These frameworks 
recognise and focus on challenges that either influence, or are influenced by, productivity, ultimately 
representing a basic blueprint for policy objectives. 

We also strongly agree with the Productivity Commission’s perspective that productivity will ultimately 
only improve if successive governments seek governance and implementation arrangements that 
have a life beyond an electoral cycle, consistent with the long timeframes often needed for successful 
innovation in specialised exporting.  

The role of technology 

We agree that adoption and diffusion of technology are key to achieving greater productivity and 
growth. Diffusion helps to mitigate the invisible geographical barrier present, as well as encourages a 
more fluid mobility of skilled labour, in a way that benefits all. Technology and innovation are also 
essential to New Zealand’s transition to a low emissions economy and to realising the economic and 
societal opportunities from this transition.  

Successful diffusion requires a regulatory framework which balances the need for regulation with the 
need for innovation. Regulation should not be an impediment (or used as a means of exerting heavy 
control over decision-making by individuals); rather it should operate as an enabler which sets out the 
parameters of what success would look like. For completeness, in achieving widespread diffusion, 
regulators will need to navigate the trade barriers that may be present in the global trade landscape 
due to rules imposed by other jurisdictions. 

A particularly pertinent balancing exercise with respect to technology is that of open data and 
consumer data rights, as covered by recommendation 9.3. Open data systems allow consumers 
greater access to their own information and seek to protect the use of that information. These 
systems can provide the foundation for innovation but need to be carefully designed to avoid unclear 
boundaries over who is capable of accessing information on behalf of the consumer and the costs 
associated with doing so (such as where information is held by a software service provider).  

By way of example, the Consumer Data Rights (CDR) reforms in Australia led to the commencement 
of open banking in July 2020 for some banks. The reforms were intended to allow consumers and 
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small business better access to their banking data to obtain better banking packages. However, an 
unintended consequence of the reforms was the impact on the ability of the accounting profession to 
access their clients’ data in accounting packages which includes CDR banking data.    

While we support the policy intent of enhancing consumer access to their data, we remain concerned 
about accounting data being inadvertently captured as being derived from banking data. The data 
boundary parameters are important, particularly to enable businesses to share information with their 
trusted advisors, who include accountants. While we support the development of open data systems, 
we recommend care is taken to avoid unintended consequences, which can have the effect of further 
restricting access. 

Talent and leadership 

As has been recognised by the Productivity Commission, diversity in the workforce (including diversity 
of thought) directly influences productivity levels within both an organisation and New Zealand as a 
whole.  

Achieving this diversity requires both a suitable internal governance and decision-making structure as 
well as transparency of practices with stakeholders. We encourage consideration of how best to 
incentivise the reporting of diversity practices – particularly as a way of equipping investors with the 
information necessary to make their financial choices but also other players in the innovation 
ecosystem (providing a backdrop for global connectivity). 

While the focus of this report is on frontier firms, we also encourage consideration of talent and 
leadership investment within organisations not necessarily at the frontier – including small-to-medium 
size enterprises (SMEs) - that are typically less likely to have the resources necessary to do so 
themselves. Development of employees within these organisations ultimately extends the pool of 
suitable and portable skills available to enhance New Zealand’s productivity levels in anticipation of 
the natural flow of labour within the domestic marketplace. 

We also encourage a consideration of skills development in areas directly connected to the SDGs or 
the Living Standards Framework (i.e. beyond purely research or science-based skills) given the 
connection between productivity and prosperity. In addition to this, some identified skills shortages 
may only be appropriately addressed through targeted immigration measures. As such, a 
collaborative approach is required between business and government to attract and integrate skilled 
migrant workers without fuelling fear and resentment within local communities. This approach will be 
particularly important as borders reopen and typical immigration settings resume. 

 

 

  



 

 

Appendix B 
About Chartered Accountants Australia and New Zealand  

Chartered Accountants Australia and New Zealand (CA ANZ) represents more than 128,000 financial 
professionals, supporting them to build value and make a difference to the businesses, organisations 
and communities in which they work and live. Around the world, Chartered Accountants are known for 
their integrity, financial skills, adaptability and the rigour of their professional education and training.  
 
CA ANZ promotes the Chartered Accountant (CA) designation and high ethical standards, delivers 
world-class services and life-long education to members and advocates for the public good. We 
protect the reputation of the designation by ensuring members continue to comply with a code of 
ethics, backed by a robust discipline process. We also monitor Chartered Accountants who offer 
services directly to the public.  
 
Our flagship CA Program, the pathway to becoming a Chartered Accountant, combines rigorous 
education with practical experience. Ongoing professional development helps members shape 
business decisions and remain relevant in a changing world. 
 
We actively engage with governments, regulators and standard-setters on behalf of members and the 
profession to advocate in the public interest. Our thought leadership promotes prosperity in Australia 
and New Zealand.  
  
Our support of the profession extends to affiliations with international accounting organisations. We 
are a member of the International Federation of Accountants and are connected globally through 
Chartered Accountants Worldwide and the Global Accounting Alliance. Chartered Accountants 
Worldwide brings together members of 13 chartered accounting institutes to create a community of 
more than 1.8 million Chartered Accountants and students in more than 190 countries. CA ANZ is a 
founding member of the Global Accounting Alliance which is made up of 10 leading accounting bodies 
that together promote quality services, share information and collaborate on important international 
issues. 
 
We also have a strategic alliance with the Association of Chartered Certified Accountants. The 
alliance represents more than 870,000 current and next generation accounting professionals across 
179 countries and is one of the largest accounting alliances in the world providing the full range of 
accounting qualifications. 
 


	Submission on the New Zealand firms: Reaching for the Frontier Draft Report
	Key Points:
	Appendix A
	General comments
	Appendix B
	About Chartered Accountants Australia and New Zealand


