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NEW ZEALAND FIRMS - REACHING FOR THE FRONTIER 

 

Submission Paper from Stephane MATHIEU to the New Zealand Productivity 

Commission 

 

HOW THE NEW ZEALAND ECOSYSTEM / COMMUNITY CAN CONNECT AND 

BETTER ENGAGE WITH THE MIGRANT INVESTOR COMMUNITY IN ORDER TO 

INCREASE NEW ZEALANDS PRODUCTIVITY. 

 

I am commenting as an individual rather than a member of any group or organisation. 

My observations are based on my experience having lived in New Zealand for 5 years 

with my family under the investor visa program and from past experience in Asia and 

Europe.  

My submission is mainly related to the Chapter 8 of the Commission’s report. 

I am a French Fintech entrepreneur, independent advisor, and investor with experience 

mainly in the field of financial services with a particular interest for innovation (20 years 

of experience). 

I provide comparative experiences having lived in Singapore and Switzerland, countries 

often mentioned as benchmarks for New Zealand. 

My submission is based on the many meetings attended, projects and investment 

opportunities reviewed in the 5 years I’ve lived in New Zealand with private and 

government entities, private investors (mainly investor migrants) and family offices. 

I am also investor in a few New Zealand tech funds (Movac and Zino), directly in New 

Zealand tech companies and a co-founder of MIEA (Migrant Entrepreneur Investor 

Association). www.miea.co.nz 

As a migrant and starting a new life here, I am happy of the opportunity to be able to 

submit some ideas that could improve New Zealand’s productivity in certain areas. 

I noticed that there is a BIG opportunity to improve the connectivity between New 

Zealand’s ecosystem and migrant investors. I won’t use the term migrant investor 

community as in fact it doesn’t exist. The MIEA initiative / experimentation was settled 

by “active migrant investors” in sept 2019 in order to help migrant investors to connect 
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and settle well in New Zealand (with some support from government entities like INZ, 

NZTE and ATEED). 

 

WHAT ARE THE FACTS? 

New Zealand can actually welcome up to 400 migrant investor visa per year. There are 

2 categories, Visa 1 (10 million NZD to invest) and Visa 2 (minimum 3 Million NZD to 

invest). 

An estimate of 1.5 Billion to 2 Billion NZD are invested by migrant investors each year 

(noting this is the minimum investment that should be invested in New Zealand and 

does not include other investment at the investors discretion). Depending on their visa, 

the investor should keep their minimum investment invested for 3 or 4 years. 

The Investor Migrant program started around 2010, and while there is no accurate data 

held by Government agencies, it is estimated that around 2000 migrant investors are 

still in New Zealand post completing the program. 

It is also estimated that 25-30% of applicants have left the country (along with their 

money) after their lock up period. Through interviews and different “non-official” surveys, 

one of the reasons established for leaving is that they did not feel engaged or 

connected with the New Zealand community. 

Also, it can be mentioned that the cultural gap may be too big, especially for people 

coming from South East Asia and China. 

On the other hand, different public and private entities find it challenging to identify and 

interact with migrant investors that are a sum of many different individuals and cultures 

rather than a single migrant community. They also struggle to bridge this cultural gap 

and the desired outcomes of a successful integration into the community (as desired by 

both the migrant and country). 

This situation and the struggle to engage, connect and assimilate with the New Zealand 

community and ecosystem resonates a lot with my personal experience as I arrived in 

New Zealand with no real connections in order to start a new life (lifestyle choice like 

many migrant investors) and my family faced different type of challenges from social/ 

cultural to business ones. 

I have lost a lot of time, energy and also money by meeting the wrong persons / entities 

before being able to identify the right ones as I was only able to do it by myself. 

Being a migrant in a new country is a long journey and I understand that there is a 

learning curve, but if from the beginning I was put in a real situation to meet and share 
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experiences with other migrant investors my New Zealand experience journey would 

have been very different and much better. 

Below just a small list of challenges that are quite common and that I experienced 

: 

- best city to live depending of family goals 

- best schools depending of family goals   

- to find a good rental at fair price 

- right contact to build an house to standard used in other developed countries 

- Identify "independent" financial advisors that are used to work and advice migrant 

investors (international experience and culture) 

- Ability to meet and share experiences with other migrant investors already established 

in New Zealand. 

- Ability to identify and meet "independent" connectors with the New Zealand 

ecosystem /community in the area of expertise/interest of the migrant investors.  

Some natural processes and networking methods are missing both in Public and Private 

entities in order to make a real deep change and positive impact for New Zealand. The 

establishment of relationships that benefit both parties bringing those that have, to those 

that need is what makes the difference and defines outcomes that are the difference 

between positive social and economic outcomes and missed opportunities. 
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WHAT ARE THE CONCERNS AND SO THE CONSEQUENCES? 

When talking about migrant investors for those who know the subject well, there are few 

misconceptions: 

• Every migrant investor has a different profile and background and can come from 

very different part of the world.  

• Many people focus only on their economic power that as a group is really 

significant at a country level, and in doing so miss the more important point, 

which is that they have also knowledge, overseas networks, speak many 

languages and have for most, significant corporate experience in many types of 

key industries not replicate able in New Zealand. 

The real value is their combined “capital + brain power”. This is totally 

underestimated and unused by New Zealand from what I have experienced. 

Should I have not researched and got my hands dirty, I may not connected with 

people in need of my capital and knowledge. The chance to meet could have been 

missed with no real “connector” between myself and them.  

It is a fact that New Zealand is a country of family-owned businesses. The number of 

really big corporates is limited. Many migrant investors and entrepreneurs have deep 

experience in big corporates overseas, know overseas markets and also have a unique 

set of skills to potentially help New Zealand companies to export more and to have 

access to international knowledge and management best practice and markets. 

Migrant investors may also the time and capital to allocate if they are really put in good 

position and have the chance to study relevant opportunities or investments (in their 

area of expertise and/or interest). 

What is clear is that we’re missing an opportunity of providing migrant investors on 

arrival in New Zealand with an introduction to the New Zealand ecosystem (or the basic 

knowledge to get started), and guidance as to how they can connected, build 

knowledge, find those in the industries and areas of interest to start the building of 

relationships that will drive transversal knowledge and capital. 

Don’t misunderstand my point about the “WHERE” to find transversal knowledge about 

the New Zealand ecosystem. There are so many different entities (Government and/or 

private) like NZTE, Callaghan, ATEED, Business Chambers…. (only to mention few) 

that I personally practiced like many people interested by the New Zealand economy. 

They are often good in their area but can be in competition with each other attraction of 

capital and investors and for government funding as an example, and sometimes for 

“political and or personal reasons” are not eager to work “together” and/or really share 

relevant information (from personal experience) that could serve “much higher national / 

economical purposes” than only their own entities strategy or mandate. 
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MY SUGGESTIONS: 

Refocus / Update Migration policy settings especially in the area of High skilled 

/experienced people with Investor and entrepreneur visa in order to really improve 

/develop natural and easy connections and synergies between the applicants (Investor 

visa) and the New Zealand ecosystem / community. 

Areas where migrant investors could bring value-added as they have capital, specific 

knowledge, experience and many connections overseas. 

- Lecturer at University level, help for specific R&D projects 

- Mentor, coach for start-up, SME 

- Independent director, board member for start-up, SME, Corporate 

- Investor and/or independent advisor for start-up, SME, Corporate 

- Philanthropy 

Tighten the focus on the countries need for enhanced productivity across government 

departments by: 

• Update and refocus New Zealand’s migration policy settings especially in the 

area of high skilled and experienced people entering on the Investor and 

entrepreneur visa in order to really improve and develop natural and easy 

connections and synergies between the applicants (Investor visa) and the New 

Zealand ecosystem (Businesses and community). 

• Understand all investor and entrepreneur migrants’ skills and knowledge better to 

ensure it gets put to use (as well as those arriving via other programs). 

• Embrace digital means to provide a match making service for forming business 

partnerships from employment to capital to advice and governance. 

• Revisit migrants to ensure they are making progress as they integrate and 

assimilate into New Zealand and its ecosystems. 

• Consider reducing the number of government departments that chase capital and 

also how these are integrating with non-government areas such as private 

businesses, banks, areas of education such as universities and areas like the 

Independent Directors Institute. 

 

HOW: 

By nurturing and supporting a Public and Private partnership program in order to really 

make connections happened, driven by people that really know the subject and are 

“Doer” oriented as opposed to people that focus mainly/only on policy strategy and 

statistics with no medium - long term pro-active economic vision /input. This could be 
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wrapped into an existing corner of government with arms that reach into other 

government and private entities. 

The benefit for the New Zealand ecosystem / community can be very high for nearly a 

nil cost if well done with the right vision and implementation. 

An interesting link below : 

https://en.wikipedia.org/wiki/William_Soltau_Davidson. 

Here’s a prime example that New Zealand knows how to do this and has done in the 

past (William Solatau Davidson was a both a migrant and a pioneer 

of refrigerated shipping which has help a lot New Zealand to find new market overseas 

for its agricultural products).  

 

Thank you for your consideration. 

Regards. 

Stephane MATHIEU 

smathieu.sg@gmail.com 

 

 

 

 


