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For consideration when develop the next stage of this project; 
 
1 – The November report generally finds benefits to immigration, with some areas to examine 
closer. One of those is whether New Zealand has sufficient housing and infrastructure to 
accommodate migration. Recommendation 3 has the danger of leading to an infrastructure and 
housing policy being created with a (possibly undeclared) purpose of limiting migration. Migration 
should be of a type and level useful to New Zealand and the infrastructure should be prepared for 
that – infrastructure should not be used to reduce migration. Migrants can and do help develop 
infrastructures by working in those front-line roles. 
 
2 – Visas such as Working Holiday Visas (WHVs) are reciprocal. If we reduce those, or curtail the 
rights they give, we risk the partner countries doing the same and thus New Zealand will have 
limited their own young people’s ability to have an extended OE or Working Holiday. The benefits  of 
Working Holidays and OEs are well known, include the development of globally aware and engaged 
New Zealanders as desired by other government departments, and are explained well in many (NZ 
and international) government websites connected to such programmes. WHVs allow people to 
spend extended time in New Zealand, and with that time spent also comes a considerable amount of 
money spend on accommodation, transport, food, travel, tourism, and in paying tax.  The intangible 
benefits of people having a good impression of New Zealand and coming back years later as tourists 
to spend more money, and encouraging others to do that as well, are also positive benefits of WHVs. 
Further, Working Holidaymakers generally move around the country doing seasonal jobs that New 
Zealanders – even if trained – don’t want to do, New Zealanders tend to want  to stay with friends 
and family, where they are at home, not move every 2-4 months, whereas Working Holidaymakers 
do want to move around the country for short stints to see more of it. Reducing WHVs will reduce 
the workforce available for those jobs and industries because, as described, they do not suit most 
settled Kiwis. Restricting WHVs also paints New Zealand as elitist. 
 
3 – The current (2021) lack of Working Holidaymakers and student visas-with-part-time-work-rights 
holders in the country is evident by the numerous ‘help wanted’ adverts around most CBDs and in 
accommodation in some regions. Low unemployment is good, but no access to suitable and 
enthusiastic staff to run businesses hurts the economy. Not every person or personality is suitable 
for the available jobs; we need to allow in those who are. 
 
4 – Post-study work visas also help fill skill shortages and professional needs as the graduates have 
often trained in skills useful in New Zealand. It is true that some people have used this visa to do 
almost meaningless qualifications and as an easy pathway to living in New Zealand but this does not 
apply to the majority. This visa is very much worth keeping, but perhaps limiting the qualifications 
that can lead to it to full apprenticeships, degrees and above (not, for example a few-month 
business diploma). It should be made clear that visas such as post-study, study, WHV, and work visas 
are short-term and do not come with any right to long-term residency; that anyone on such visas 
needs to go through the same residency application process as anyone else. 

4a - It is worth considering altering residency criteria for all but exceedingly urgent/specialist 
roles to require applicants to have spent time in New Zealand on another form of visa 
allowing them to work prior to application. This may reduce waiting times to get into the 
country and have lives on hold in the first place. It would also mean that more people on 



work visas and fewer applying for residency makes Immigration responses to workforce 
needs easier to flex. It would further mean that the number of people leaving New Zealand 
after only a brief period on residency, discovering they don’t like living here (thus having 
wasted time and money of themselves and Immigration visa officers), would be reduced as 
they would have had the intermediate step of living and working here before gaining 
residency. 

 
5 – While it may make sense for some work and residency visas to take time to process so veracity of 
documents can be checked, etc, it is not fair or ethical for people to wait months, sometimes years, 
to even simply have an officer assigned to look at the application (and only then this ‘takes time to 
process’ aspect begins). Immigration need to be properly staffed and effectively run. Reductions in 
staffing numbers in recent years, and policies whereby officers could not work from home during 
Covid-19 have made the service look incompetent and lacking in initiative and efficiency. 
 
6 – Tying migrants to specific employers, whether as residents , work visas holders or otherwise, has 
been seen time and again to leave them open to exploitation (or in 2020, open to betrayal by 
government policy meaning migrants who had lost jobs were not able to take up alternative 
employment). The danger of making all work and residency visas open, however, is that the skills 
people received their visas for having may not be put to use. Some type of industry-specific, perhaps 
regional-specific requirement, for a while on some visas seems appropriate. 
 
7 – In general, migrants do not steal jobs, they fill vacancies and needs. Raising pay for all is good, 
but will still not encourage New Zealanders to fill all roles – many still want to experience other 
countries themselves or simply don’t find the available roles appealing, or don’t have the many years 
of training needed. Concerns around lack of housing for students migrants, tourists, etc., do not take 
into account the number of empty properties at present that are simply in the wrong location or 
price bracket for the people currently looking for housing, and the number of landlords who are 
holding empty places in the hope of ‘better tenants’ entering the country soon. 
 
For consideration 
Tim Edwards 
Wellington 
(NZ Citizen, former migrant; but note that all humans present in New Zealand are themselves or are 
descended from people who migrated here. It seems rude for some people to be anti-what we all 
are). 


