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ABOUT OCEANAGOLD 

1. OceanaGold is a publicly listed company on the Australian and Toronto stock exchanges, and is 

classed as a mid-tier, multinational gold producer with a portfolio of high-quality assets located in the 

Philippines, the United States of America, and New Zealand. 

2. OceanaGold has over 30 years’ experience of exploring, developing, operating, and closing mines 

within New Zealand. We have operating gold mines at Macraes and Waihi and a closed mine near 

Reefton which is under rehabilitation.  

3. Although today OceanaGold has a global presence, it was the company’s New Zealand assets the 

company was founded on.  

4. Our New Zealand mines employ over 900 people directly across Otago and the Bay of Plenty. 

5. OceanaGold does not use “fly-in/fly-out” workers in its New Zealand mines.    

 

SUBMISSION 

6. As the only operator of large metalliferous mines, in production, in New Zealand, there are frequent 

instances where we need to source talent from overseas, particularly technical mining specialists and 

skilled labour. Some roles require hard rock mining experience, and there is currently a limited New 

Zealand market for this skillset. 

7. There are almost no specialist professional degrees offered in New Zealand for large-scale 

metalliferous mining.   

 

 

 

 

8. While OceanaGold offers internships for engineering graduates, those people will be unable to pursue 

their chosen specialty without the training and mentorship offered by experienced mining engineers 

sourced from offshore.      

 

 

 

 

 

 

 

 

9. Our labour productivity is high relative to the national average.  In a typical year we produce exports 

valued at approximately $500 million, contribute added value to New Zealand’s GDP of approximately 

$200 million, and employ a workforce of over 900 people.  At our Waihi operation that productivity is 

set to double with development of a new underground mine, requiring hundreds of millions in new 

capital investment in infrastructure, plant, and machinery.  As highly specialized work taking place 

over a decade or more and employing upwards of 300 new workers over that time, that project will 

absolutely depend on access to specialist expertise over a wide range of disciplines including both 

professionally trained and experienced staff and highly skilled “journeyman” roles, for which there is 

no existing pool within New Zealand.  It is crucial that OceanaGold has access to overseas personnel 

as part of training and retaining a stable, long-term New Zealand-resident workforce.   

 
1. Refer Figure 2.3 - Time spent per year in formal education and training activities, by occupation, 2015 from Training New 

Zealand's Workforce: Technological Change and the Future of Work, Productivity Commission December 2019 

Finding 4: There are also a significant number of highly skilled roles that are filled through on-the-job 

training, rather than education outside of the employment setting.   These roles are undertaken in high-

hazard, high-pressure environments and require a number of years of both training and experience to 

maintain safety while achieving the productivity rates that are essential to the business. 

On average, our employees received 24.61 hours of training in 2020, putting OceanaGold’s employees 

in the top 20% – 50% of employees for training in NZ.1 We employ around ten internal trainers within 

the business for operational skills alone. Mining is a highly specialized sector that delivers its own skills 

pathways.  But our sector depends for that on overseas-sourced skills and experience. 

 

 

 

Finding 4: There has been no mine engineering degree course offered in New Zealand for many years. 

In recent years, as the last of the sector’s NZ-qualified mining engineers have retired or approach 

retirement, our sector has been increasingly reliant on mining engineers from overseas.   
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10. We support immigration policy that is simple, clearly signaled and transparent. This will enable better 

business planning and readiness.   

11. Immigration has a reciprocal relationship with wellbeing in New Zealand. The Commission has 

identified that immigration has been a contributing factor to New Zealand’s population growth, which 

has outstripped the pace of improvement in New Zealand’s infrastructure and housing. It would be 

remiss not to acknowledge the important role migrants play, and will continue to play, in improving 

New Zealand’s infrastructure. As a result, any changes to immigration policy settings cannot be made 

in isolation. A whole-of-system view of policy settings will be critical for setting policy that meets New 

Zealand’s needs now and into the future.  

12. The report identifies that New Zealand already has reasonably constructive immigration policy. We 

agree with this and support an approach that does not involve a complete overhaul. Instead, changes 

to better align immigration policy settings with New Zealand’s policy positions more broadly and 

increased transparency will help to ensure New Zealand can continue to benefit from the positive 

influence immigration has on its wellbeing, while mitigating the risk of any detrimental impacts.  

 

 

13. From a business perspective, there is a genuine need for workers from overseas. Some industry areas 

and required skills are niche.  

 

 

 

 

 

14. The effective suspension of the Accredited Employer programme during the ongoing COVID 19 

pandemic response has had significant impacts on OceanaGold’s ability to maintain a full, functioning 

workforce at a time when the company is pursuing several development projects that will ultimately 

provide new roles for over 300 NZ workers.  Efforts to source personnel for roles within the limited NZ 

labour market have been only partially successful and in some cases at the expense of roles left 

vacant in other parts of the sector.     

 

 

 

15. Immigration is also necessary to drive capital and technology investment, which is particularly 

important as New Zealand looks to decarbonize. New Zealand is generally a net taker of new 

technologies, reflective of our size.  We are, however, well positioned to be a “fast follower” of new 

innovation developed overseas.  OceanaGold has a track record of embracing new technology, with 

one of the first pressure-oxidation circuits of its kind in the world, extending the operations at our 

Macraes Mine from 1999 through to the present.  The new underground mine at Waihi will look for 

Finding 7/Question 1: The international mining industry is reliant on the diversity of a migrant 
workforce, contributing international perspective, skills and knowledge to raise the long-term levels 
and diversity of human capabilities in New Zealand, and allowing businesses to maintain world-class 
standards by strengthening innovation ecosystems. For us, access to overseas trained and educated 
mining professionals is essential to maintaining productivity and high-quality roles for New Zealanders. 
Access to skilled professionals and experienced labour from overseas increases the training and 
upskilling for New Zealanders.  

Finding 10: Private industry is well-placed to make decisions to reduce resilience risks in their own 
sectors. A combination of migration and internal training are equally necessary. Government 
processes should seek to remove unnecessary disruptions and distortions as these have a dampening 
effect on productivity, and instead offer reasonable certainty of access to international skills and 
expertise.  

Recommendation 6: Clear and consistent immigration settings are required for business certainty. 
Constantly moving goalposts could make New Zealand less attractive as a place to live and work.  

Finding 10: We endorse the return of a functioning accreditation scheme for employers with proven 

track records of training and developing their workforce, within sectors with demonstrable, ongoing 

requirements to source experienced and specialist personnel from overseas.   
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opportunities to adopt the best of new emerging technologies, in areas such as electrification (away 

from fossil fuels) and the latest information technology systems to improve productivity and enable 

remote operation of underground machines.  With new-tech, comes the need for specialist expertise 

and that is not always available within NZ. 

16. When businesses invest in productivity-enhancing or decarbonization infrastructure, this is often 

purchased from overseas. Individuals from overseas must install, service, and train New Zealanders to 

use this equipment.  

17. NZ needs access to an immigration system that is responsive, predictable and efficient, in our pursuit 

of increased productivity alongside solutions to the technological challenges posed by our climate 

change response. This should be factored into our longer-term goals to manufacture and train for 

these skills in New Zealand.  

18. Thank you for the opportunity to submit on this important issue for NZ. 
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