
03 May 2021 

Dr Ganesh Nana                                                        

Chair 

Productivity Commission 

PO Box 8036 

The Terrace 

Wellington 6143 

 

Dear Ganesh 

Re:  Submission on inquiry Into Immigration Settings for New Zealand’s Long-Term Prosperity and 

Wellbeing 

I am writing this submission to support the inquiry into the current immigration settings for New 

Zealand’s long term prosperity and wellbeing. I write this with great hope that this inquiry will result 

into some meaningful changes being introduced to our current immigration settings to allow for a 

balanced approach in protecting the interests of the country as well as those in migrant communities. 

While we have enjoyed the exclusivity of a normal lifestyle when the rest of the world is still struggling 

to control a raging pandemic, we cannot ignore those who have been at the receiving end of these 

sudden immigration changes due to the border closures or processing disruptions and delays of both 

offshore and onshore applications. 

There can be no denial that our economic prosperity as a nation is heavily dependent on the skills and 

experience of the migrant workforce, lately, we have seen that the government’s approach towards 

migrants’ welfare has been nothing short of hostile.  A large majority of migrants have been left 

clueless about their future in New Zealand for a number of reasons below. 

 

1. Application processing under Skilled Migrant Category and Residence from Work Category, 

which contribute to nearly 80%-85% of the residence visas being granted each year has 

experienced on average of 2 year wait from the lodgement date. The main reason for this has 

been the government’s failure to announce the NZRP targets for the year 2020 and for the 

current year. Immigration New Zealand have had to endure keeping the residence visa 

numbers in line with the numbers for the year 2019. It appears as if there is no end in sight 

for this uncertainty. The end result has been that those who made their applications nearly 2 

years ago do not know if they should stay or leave in the face of the uncertainty that they are 

currently experiencing. 

 

2. A large majority of partnership applications (both temporary and residence) are being 

declined for couples who have demonstrated genuine and stable relationships and may or 

may not currently be living together due to border restrictions in different parts of the world. 

Families are being torn apart in its literal sense, where it appears as if Immigration New 

Zealand has given a mandate to its officers to decline applications where they can without any 

regard to the couples’ individual circumstances, reasons leading up to temporary separated 

living arrangements, employment and family commitments, cultural practices. Even with the 

introduction of Critical Purpose Visitor Visa category for partners and dependents of NZ 



citizens and residents in the face of border restrictions that we currently have in place, 

Immigration New Zealand has been accused of conservatively and covertly applying a criteria 

to decline applications where every single element of evidence reflects upon the applicants 

meeting the criteria and yet these applications suffer the same fate at the hands of these 

incompetent case officers. This ultimately leads to outcomes which are contradictory to 

principles and objectives of family reunification under Immigration Act 2009. 

 

3. A temporary suspension of the selection of new Expression of Interests under Skilled Migrant 

Category was put in place in March 2020, which was again deferred in October 2020. The 

reasons given at the time was that Immigration New Zealand would need to reassess the areas 

where it would require to fill the skill shortages and the border closures due to COvid-19 

outbreak meant that offshore applicant may not be able to gain entry to New Zealand, if they 

were invited to apply. It has been more than a year that temporary migrants, who are 

currently onshore have not had any indication thus far whether they’d be able to lodge 

expression of interest or be invited to apply any time soon. Even if the current selection 

criteria under Skilled Migrant Category is changed, we would see a large influx of expressions 

of interest being lodged as soon as the Minister of Immigration makes an announcement 

about reinstating the selection of EOIs. This would add to the current backlogs that exist in 

the residence applications pipeline. 

 

4. Immigration (COVID-19 Response) Amendment Act 2020 which was enacted on 15 May 2020, 

gave the current Minister of Immigration unprecedented powers to amend, extend, cancel or 

revoke visas and conditions for any class of people. While the intention of the Act was to 

provide relief to the migrant community in the current environment of uncertainty and the 

Minister has acted accordingly so. To a large extent, there seems to be an obvious divide in 

communication being delivered to Immigration New Zealand by the Minister and his office 

about any new announcements, where he chooses to execute these powers. This results in 

the migrant community being left in limbo with regards to their current visa status in New 

Zealand. 

 

5. New Zealand closed its border to all people except citizens and residents in March 2020 to 

prevent the spread of Covid-19 outbreak in the country. Since then there have been 

introductions of border exception criteria for partners/dependents of NZ citizens and 

residents, Critical Purpose Workers, Critical Health Workers and some temporary migrants 

with valid visas. A large number of temporary visa holders including open work visa holder, 

partner/dependents of temporary workers who are currently onshore and employment based 

work visa holders and their partners are still stranded offshore. This is due to the fact that no 

pathway exists or has existed for these individuals under the current border exception 

categories. These people held valid visas, most of them worked in roles filling skill shortages 

in regional New Zealand. Not having a return pathway for these categories of migrants not 

only  disadvantages  these migrants, it also brings up economic repercussions for employers 

located in regional New Zealand due to not being able to find skilled workers. More than 1000 

businesses were shut down between January 2020 and January 2021 due to the direct or 

indirect results of these restrictions.  

 

6. New Zealand experience skill shortages in trade sector, however there are very few pathways 

for migrants including international students to get into these sectors. Most ITOs (Industry 

Training Organisations) or education providers which offer these trade course do not offer 

those to international students there by limiting the access to only those temporary migrants 



who are already working in these sectors on open work visas and their employers approve 

their apprenticeships. I believe too little is being done to address this issue.  

Proposals 

1. The government should readily announce the New Zealand Residence Programme numbers 

and limit these to industry specific residence visa approvals, identifying what kind of 

industry specific migrants are needed.  

2. The residence processing timeframe under Skilled Migrant Category and Residence from 

Work should be limited to 6 months only. One way to achieve that is to limiting the number 

of ‘invitations to apply’ that are sent to migrants who become eligible. This will set up clear 

expectations to migrants who are currently waiting for over 2 years for their applications to 

be decided. 

3. Introducing a mandatory interview process as part of the assessment of partnership 

applications through AVL platform for case officers to be considerate about individual 

circumstances.  

4. Introduction of right of reconsideration for offshore partnership applications along with the 

introduction of mandatory request to address any ‘potentially prejudicial information’  

identified by the case officers during assessment regardless of the applicant’s current 

country of residence. 

5. Reinstating the selection process of EOIs for Skilled Migrant Category at the earliest. 

6. Introduction of a managed border exception criteria for migrants and international students 

who held valid visas as of 18 March 2020 subject to them meeting the current managed 

isolation and quarantine criteria. 

7. Allowing international students access to study trade courses in New Zealand to fulfil skill 

shortages in the area. 

8. Allowing international students, who are currently offshore, who complete their courses 

from New Zealand based education providers, the ability to apply for and get Post Study 

Work Visas. 

 

 

Conclusion 

New Zealand as a nation faces tremendous challenges in keeping its citizens/residents safe from the 

current pandemic. I think it’s fair to say that much of our government’s response to restrict travel 

movement at the border last year attributed to the success of limiting the Covid-19 outbreak in New 

Zealand and directly resulted in saving lives of the most vulnerable of our citizens. There have been 

some unintended consequences for those who have suffered the most due to this sudden paradigm 

shift in the way our immigration settings work. It is about time that we identify ways in which we can 

expand our economic prosperity, maintain a healthy and safe population and in the process achieve 

greater migrants’ welfare.  

 

Yours Sincerely 

 

Inder Singh 

Licensed Immigration Adviser: 201301110 

Professional Visa Solutions  


