
Hi team,

Thanks for providing this opportunity for people to express their thoughts on the
immigration system.

As an immigrant who has been in NZ for 6 years, I felt myself lucky and blessed during the
journey of being a permanent residency. I came to NZ in 2015 as a student of Master
program, then found a job after graduated and got my residency in 2019.

I have never regretted to spend my best ages (23-28) in NZ, but a lot of my friends and
classmates do. There were about 60 international students in my class. 40 of them left NZ
after graduated, 10 of them left one year later and 5 of them left two years later. Now 2 of
us got residency, and 3 are still on work visa and in the long queue of residency application.
I was surprised by the numbers but not the reasons. Based on my own experience, there are
two main reasons that push people leaving :

1. minor career development. The economic scale of NZ is tiny compared to those students’
residence countries and other immigrant countries like Canada and Australia. It is very hard
to find a suitable job. Many people are very skillful but just can’t find a position that match
their skills. However, it turns out that they are better off after went back to their own
countries. They regretted to spend so much time in NZ, which actually brings down the
reputation of NZ.

2. changing immigration policy. While I was still studying, the immigration policy had
changed couple of times, which was frustrating. People had to redo their plans and take a
risk of the uncertain future if they stay in NZ. The changing immigration policy also reflects
that the government never has a long-term focus and a long term goal for NZ’s future.

It’s a shame that people come to this beautiful country with hope for better life but have to
leave with disappointment and frustration. Now even some of my friends who are
permanent residents and similar age, also consider leaving the country because of career
development and house affordability. If they can’t find a better job in NZ to buy a house,
why wouldn’t they go to another country?

I have done some research and hope this can help to improve the immigration system,
which will give NZ a better future, and us and our kids a better future.

1. What should the overall objectives for the immigration system be?
To serve the long term goal of NZ ’s economic development. But first of all, we need to figure
out what is the long term goal of NZ, and what industries should NZ focus on. In 2019,
property-related industries contribute a large portion of GDP (14.6%). Is this sustainable? I
don’t think so. The increasing portion of property-related industries just reflects that NZ has
a severe housing issue and lots of property investors on the residential market.



I think NZ should catch this good chance after Covid to find the next economic growing point,
such as technology industry. Another growth point will be lowering the tax rates and turn NZ
to be another finance center, such as fin-tech industry.

Once we define the industries that will fit into NZ’s future, the immigration system and
policies should serve these industries.

2. What is the best way to identify workforce or skills shortages?
The current system use ANZSCO and levels to identify the skill shortage. It only considers the
skills that NZ need,in other words, the jobs that New Zealanders can’t do. It is missing
another two layers, which I includes in the matrix below:

Definition:
1) Fit into NZ’s long term development - match long term goals
2) NZers can/can’t do - NZers have/don’t have the skills to do - reflected by job market
survey
3) NZers want/don’t want to do - NZers are willing/not willing to do - reflected by
demography of interviewees and surveys

Suggestions for each type:
1. Jobs that fit into NZ’s long term development:

(1) NZers can do
1 NZers want to do - prioritize NZers for this kind of jobs, and not set up

work visa for this type;
2 NZers don’t want to do - employers have to set up higher wage for this

kind of job to attract NZers; Immigration should set up 1-2 year work

Jobs that Fit into NZ’s long term development

Don’t fit into NZ’s long term
development

NZers can do
NZers want to do

NZers can’t do
NZers want to do

NZers can do
NZers don’t want to do

NZers can’t do
NZers don’t want to do



visa for this type;
(2) NZers can’t do

1 NZers want to do - provide education and training opportunities and
policies; set up max numbers of 2-5 year work visa for this type and
adjust the numbers based on the job shortage, review annually; also set
up residency pathway if the shortage has been over a number of year
(like 3 years);

2 NZers don’t want to do or hard to get training - express immigration
2. Jobs that don’t fit into NZ’s long term development:

(1) NZers can do
1 NZers want to do - prioritize NZers for this kind of jobs, and not set up

work visa for this type;
2 NZers don’t want to do - Immigration should set up 1-2 year work visa

for this type;
(2) NZers can’t do

1 NZers want to do - provide 3-5 year work visa and renewable
2 NZers don’t want to do or hard to get training - provide 3-5 year work

visa and renewable;

3. To what extent should international students have rights to work in New Zealand?
The post-work visa should align with the matrix above.
If an international student find a job that fits into NZ’s long term development, and NZers
can’t do, then he/she should be given additional points in residency application after certain
years working in NZ.
If there is a job that NZers don’t want to do, students should be able to work part-time or
full-time over holiday to fill in the shortage.

4. What should the objectives of working holidays schemes be?
Working holiday visa holders are perfect for 1-2 year work visa types in the matrix. If they
find a job that doesn’t fit into NZ’s long term development and NZers can’t do, then they
should be entitled a 3-5 year work visa.

5. Do immigration settings for family visas (eg, parents, dependent children) have a
material impact on a migrant’s decisions to come to and stay in New Zealand?
Yes they do. The current income requirements for parent residency visa are too high.
Emotionally, what an immigrant most concerns is getting a phone call at the midnight and
bad news from family in another country. Some of them are seriously considering to move
to Canada where the income requirements for family visa is so much lower. I also don’t think
this situation fits into the purpose of what NZ government is declaring - well-being. Not
being able to be with family is crucial and a main reason why lots of people left the country
after getting their permanent residency.
I understand that getting parents over will cost a lot, but it is not as much as twice or three
times of the medium income.



6. If the Government does regulate volumes of permanent residents or temporary
migrants, what should it be trying to achieve (eg, stabilising population, managing
pressures on housing and infrastructure demand)? How feasibly can the Government
achieve these goals through immigration policy?
It is a shame that a country less than 5 million people has serious housing crisis which drives
immigrants away. A young couple with $100,000 salary can’t even buy a house in Auckland.
With the same standard of house quality, China can build one within a day while NZ will take
a year. The NZ government should seriously consider using the latest technology and global
suppliers to provide more supply.

I am not in a position to tell what kind of jobs will fit into each matrix because it needs more
data and careful research. But I really hope this helps.

Cheers
D


