
 

 

  

The Government has asked the 

Productivity Commission to undertake an 

inquiry into its immigration policy 

settings. 

Submission into the 
Productivity 
Commission’s inquiry 
into New Zealand’s 
immigration policy 
settings 
July 2021 

Sunit Prakash 
Lalita Kasanji 
Arjun Prakash 



Introduction 
This submission is in response to the Productivity Commission’s inquiry into New Zealand’s 

immigration policy settings. 

Preface 
We do not know what the world will look like after Covid. It is possible that vaccines are found, and 

governments roll out the program effectively and that the general populace can go back to what it 

was like before Covid. On the other extreme, it is possible that new variations keep mutating, life, 

economy & business continue to be disrupted, national borders sporadically open and close, and 

Covid is something we must live with.  

The reality is most likely to be somewhere between these two extremes.    

If New Zealand continues to remain successful with its current strategy to manage and contain the 

virus, it will be a very desirable country to many new prospective immigrants. 

Having said that, borders may not be open, international travel may not be possible, and New 

Zealand will continue to require immigrants to service its ageing demographic, make up for a 

shortfall of workers and fund superannuation.  

Depending on where the world and New Zealand finds itself on the Covidian continuum, it will 

dictate which immigration policies will be the most relevant, appropriate, and effective. As a result 

of this, the thinking needs to be done upfront, and a broad spectrum of policies need to be available 

for implementation as the situation requires.   

Considering these factors, a reset of immigration policy is very timely, we welcome it.  

Our submission comprises of 11 topic headings and accompanying recommendations. We believe 

these will contribute to New Zealand’s long-term economic growth and promote the wellbeing of all 

New Zealanders. We also think they are humane, fair, transparent, and honest, in line with the 

values of New Zealand as a country and presented in no particular order. 

About the authors 
This is a joint submission by Sunit Prakash, Lalita Kasanji and Arjun Prakash. 

Sunit Prakash is an immigrant to New Zealand, a professional in the tech sector. He was also a 

member of the Steering Group working on the Digital Industry Transformation Plan. Outside work he 

coaches, guides and mentors skilled migrants and others. 

Lalita Kasanji has a Masters in Sociology from Victoria University of Wellington and played a key role 

in establishing the Office of Ethnic Communities, Department of Internal Affairs in the early 1990s. 

Arjun Prakash, from Wellington and based in Sydney is a Data Scientist working to address problems 

in labour economics, in particular skills, jobs, training, and role transformation.  

Sunit Prakash and Lalita Kasanji recently wrote on the topic of Indian IT Professionals and their 

contribution to New Zealand. Arjun Prakash was instrumental in estimating their GDP contribution. 

This has been referenced in the section titled Skilled Migrants. 

  



1. Impact of New Zealand’s Ageing Demographics 
With New Zealand’s aging demographic, there will be an impact in coming decades on health 

spending and superannuation. The Treasury has warned the Government that its debt is on an 

unsustainable trajectory over the next 40 years on these counts. 

It is an unescapable fact that New Zealand has a strong requirement for “workers” and “tax-payers”. 

https://www.stuff.co.nz/national/politics/300350259/treasury-warns-government-debt-is-on-

unsustainable-trajectory-but-not-because-of-covid19-spending 

Recommendation: demographic modelling and impact of ageing be included in 

the formulation of the immigration policy reset. 

Recommendation: the modelling must include immigration by required skills to 

maximise economic benefit. 

2. Fair, Balanced & Transparent Immigration Criterion, free of any 

bias 
To the extent possible, New Zealand has traditionally looked to fill the shortfall in its workforce by 

attracting immigrants from countries with similar systems to New Zealand. E.g.: doctors, nurses, 

aged-care workers, and teachers. IT workers being one exception. 

Recommendation: With a large portion of immigrants from ethnic groups including Asia, Africa, Latin 

America, and Continental Europe, they must explicitly be invited for their inputs. 

Recommendation: This policy must be explicit, fair, balanced, and transparent.  

Recommendation: Ethnic groups must be consulted on the immigration policy 

reset.  

https://www.nzherald.co.nz/nz/overseas-teacher-recruitment-drive-

doubles/OEAIO6QF5LPN3Q6EEJ5GXHWMDQ/ 

3. Elite New Zealand Sport as a Model 
New Zealand has extraordinarily successful elite sports people from several countries including the 

Pacific Islands, Africa and Asia among others. In cricket, rugby, golf and more recently karate. This 

has catapulted New Zealand to the top of their game. 

Recommendation: Review and see how the sports model can be used to attract, 

build, support, deploy skills and talent that could be replicated to benefit New 

Zealand economy and business. 

https://www.stuff.co.nz/national/politics/300350259/treasury-warns-government-debt-is-on-unsustainable-trajectory-but-not-because-of-covid19-spending
https://www.stuff.co.nz/national/politics/300350259/treasury-warns-government-debt-is-on-unsustainable-trajectory-but-not-because-of-covid19-spending
https://www.nzherald.co.nz/nz/overseas-teacher-recruitment-drive-doubles/OEAIO6QF5LPN3Q6EEJ5GXHWMDQ/
https://www.nzherald.co.nz/nz/overseas-teacher-recruitment-drive-doubles/OEAIO6QF5LPN3Q6EEJ5GXHWMDQ/


4. Skilled Migrants 
In a recent study we conducted, Indian IT professionals are estimated to have contributed more than 

$350 million to the New Zealand economy in 2020. Link: https://history.itp.nz/part-1/prakash-

kasanji.html 

Looking at the successes of the earliest Indian IT professionals we uncovered that the key elements 

of the model were: a) having a presence in key overseas markets; b) a talent identification and 

marketing program; c) connections with industry locally in New Zealand; d) an insight into trends 

and changing demand; e) the ability to convert and send skilled immigrants to qualified and pre-

defined opportunities in New Zealand; f) placing them into their new roles; g) providing pastoral care 

till they were settled and productive. 

If future immigration policies can replicate this 7-step model in geographies of interest, then the 

economic gains can be multiplied manifold. 

This is not dissimilar to some, but not all, aspects of the model for New Zealand’s elite sports, and 

for international students. 

Recommendation: Revisit and create a new end-to-end skilled migrant model 

using Elite Sports and International Students as potential starting points. 

5. International Students 
New Zealand has been somewhat disingenuous about work, life, and the road to permanent 

residence to international students. An unintended consequence of this is migrants working in low 

skilled, low paid jobs, and who are often prone to exploitation. 

As a counterpoint, the US has an excellent track record of selectively attracting international student 

and converting them to a highly skilled and productive work force, many going on to performing 

cutting edge research in a wide variety of subjects.   

Recommendation: A policy which is exceedingly discerning about quality to 

attract the best brains and provide the best education in areas of demand and 

add real economic value and benefit.  

Recommendation: In addition, New Zealand should look at providing vocational 

training in areas that in short supply such as specialised farm machinery 

operators, builders, and electricians. 

6. Impact of Covid 
With Covid there has been a flattening of the Earth. Working from home has not only become 

acceptable, but it is also now a widely accepted preferred norm. If a worker can work from home, 

they can work from wherever they call home.  

https://history.itp.nz/part-1/prakash-kasanji.html
https://history.itp.nz/part-1/prakash-kasanji.html


The constraints for physical presence and distance removed, there are opportunities for those who 

reside in New Zealand to service the world. Equally, there is the threat that overseas talent can 

service the needs of New Zealand remotely.  

In the age of the gig-economy, there is a disintermediation in that this type of work is no longer 

provided by large, outsourced service providers, but by individuals harnessing the power of 

platforms such as Fiverr and Upwork to provide services remotely. 

Recommendation: The democratisation of work, the flattening of the earth, and 

the rise of the gig economy are factors that should be taken into consideration 

when resetting immigration policy settings. 

7. e-Residency 
Related to workforce being location independent, there are economic benefits and opportunities by 

New Zealand becoming the Estonia of the South Pacific. 

e-Residency allows company registration, document signing, encrypted-document exchange, online 

banking, tax declaration, and fulfilment of medical prescriptions. It may be useful to entrepreneurs 

in emerging markets who do not have access to online payment providers, and for start-ups from 

countries which suffer financial limitations from their governments. 

With the potential to gain millions of e-residents, this program can increase the number of active 

enterprises in New Zealand and is an example of what citizenship might look like in a post-national 

world. 

Based on: https://en.wikipedia.org/wiki/E-Residency_of_Estonia 

Recommendation: The Estonia style e-Residency model should be investigated to 

see if it will be of benefit to New Zealand in the long term. 

8. National Skills Inventory 
In addition to Covid, which directly affects travel, tourism and the hospitality industry, there are 

many other factors changing the nature of jobs and skills globally.  

In New Zealand, the Government's ban on oil and gas exploration could cost the Taranaki economy 

$30 billion by 2050; the Tiwai Point aluminium plant closure will have Southland with a potential loss 

of 2260 jobs and more than $500million annually from its economy; and with the Kawerau paper 

mill closing 160 people will lose their jobs. 

Recommendation: Build a national skills inventory and matrix, map adjacent and 

complementary skills, and put a wholistic program of work in place to see how 

displaced workers can quickly and easily be re-trained ti be deployed into 

meaningful, fulfilling and productive areas of shortfall. 

https://en.wikipedia.org/wiki/E-Residency_of_Estonia


https://www.stuff.co.nz/business/110700136/new-report-estimates-oil-and-gas-ban-will-cost-

taranaki-30bn 

https://www.nzherald.co.nz/business/tiwai-point-aluminium-smelter-closure-southland-faces-

shattering-impact/UJIL5UPN6CEBOHPJKVHDIOYCYY/ 

https://www.rnz.co.nz/news/national/444376/kawerau-paper-mill-to-close-160-people-to-lose-jobs 

9. Tax Treatment and Portability of Overseas Superannuation 
If New Zealand is to attract immigrants, or expats back home, it needs to look at fair and equitable 

tax treatment of superannuation held overseas. This is particularly important for returning Kiwis 

from Australia.  

Recommendation: Review and update New Zealand Superannuation and 

associated taxation so that it is attractive to skilled migrants and returning 

citizens.  

10. Parent Reunification Program 
With Covid, several elderly parents have been left alone and vulnerable overseas, parent 

reunification needs to be made more humane. 

Recommendation: Review the Parent Reunification Program and make it humane. 

11. Safeguarding New Zealand’s National Security Interests 
Notwithstanding attracting skilled migrants, safeguards must be in place for national security, 

including guarding against white supremacists. 

Recommendation: Resetting New Zealand’s immigration policy must include 

explicit consultation in inputs from ethnic groups and those charged with looking 

after national security. 

We trust you find our submission valuable, and we are happy to discuss our findings and 

recommendations in detail. 
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