
 
 

26th July 2021 
 

To: Productivity Commission 

Re: Immigration, productivity, and wellbeing issues paper 

-------------------------------------------------------------------------------------------------------------------------------------- 
 
Bank of New Zealand (BNZ) welcomes the opportunity to respond to the Productivity Commission 
Immigration, productivity and wellbeing issues paper. We are responding to questions relating to 
investors, entrepreneurs, and the investor visa categories.  

BNZ has been supporting the settlement of new migrants in New Zealand for more than 150 years, 
more recently working with investor migrants over the last 11 years to facilitate their banking and 
investment preferences in New Zealand.  
 
BNZ has a Memorandum of Understanding (MoU) in place with Immigration New Zealand (INZ), 
established in August 2017 with the purpose to grow the investor visa programme for the benefit of 
New Zealand, by working together in the areas of attraction, visa processing and investor aftercare. 
BNZ is also the founding sponsor of the Migrant Investor and Entrepreneur Association (MIEA), 
which supports the settlement of new entrepreneurs and investors to New Zealand. 
 
This experience has given us a unique view of the value of the investor visa programme for New 
Zealand and the scope for improving its effectiveness. This letter summarises our view and broadly 
covers the following questions raised by the Productivity Commission:  
 
How does immigration policy strengthen international business connections? 

• How successful have the Investor or Entrepreneur category visas been to date in generating 
value for New Zealand? How could this value be increased?  

• How should immigration policy acknowledge the fact that investment and entrepreneurship 
are inherently risky and that some efforts will not succeed?  

• What criteria (if any) do you think should apply to investor visas in terms of: level of 
investment, type of investment, duration of investment and obligations to New Zealand?  

• What criteria (if any) should apply to migrants wanting to establish or buy a business in New 
Zealand? How often should the business be reviewed against these criteria? 
 

BNZ observations and suggestions 
 
The Government’s exemplary response to the COVID-19 pandemic and the Christchurch terrorist 
attack has resulted in increased interest from prospective investor migrants. Through conversations 
with investor migrants, we have learnt that many want to use their capital, talents, and global 
networks to make tangible and lasting contributions to a strong New Zealand economy and society.  
 
New Zealand is well placed to benefit from the increasing interest in New Zealand as a lifestyle and 
investment destination. We would like to see some refinement in how we secure global talent and 
capital that supports innovation and job creation and offers New Zealand businesses access to global 
markets and networks.  



 
 

Higher demand normally leads to a higher equilibrium price: therefore, the commitment required 
for permanent residency should increase, not only in the amount of funds we ask of investor 
migrants to invest, which is where the discussion tends to focus, but also in what we expect of that 
investment.  
 
Supporting the growth of New Zealand business 
 
The investor visa programme has successfully attracted high value global investors and 
entrepreneurs, many of whom have made significant positive economic impacts. A number of active 
investors within the investor migrant cohort are supporting the growth of New Zealand businesses 
internationally, including in the regions and often with a real sense of community.  

Attracting international capital and experience to New Zealand is critical for companies that are 
focussed to international markets for growth. Investor migrants are generally entrepreneurial by 
nature and many have created their wealth in privately held business. They provide access to global 
supply chains, channels to new customers, investment capital and networks, these are constraints 
that we observe across our client base. Investor migrants will often invest more into human capital 
to make their own skills more usable in our environment. This supports the labour market and 
enables the introduction of new goods and services, making our economy more dynamic and 
internationally relevant.  

Investor migrants imparting their knowledge, sharing their networks, and mentoring New Zealand 
entrepreneurs, in our view, develops the capability base of the domestic market and makes the 
economy more resilient. 

We have relationships with a number of investor migrant clients that have invested well beyond the 
investment visa requirement of NZ$10m and NZ$3m. Follow-on investment is often committed with 
a purpose to expand the businesses they invest in into new markets. For example, we have 
European clients investing in New Zealand companies outside their visa requirements and where 
there is potential to expand these businesses into the DACH (Austria, Germany, and Switzerland) 
region and Nordic countries, which are not currently major international markets for New Zealand. 

We have observed that while many investor migrants initially invest passively to meet investor visa 
criteria, many develop their risk appetite once they become settled, connected, and have had time 
to undertake due diligence on opportunities in the private market. The investor visa policy could 
better support their journey and there is a need to capture and report the investment activity 
outside their visa conditions to reflect their total impact. 

The QDII (Qualifying Domestic Institutional Investor) scheme has enabled a proportion of total 
investment for the investor visa categories. It is our understanding that the QDII scheme requires 
this capital to be repatriated to the source country at a point in time after permanent residency has 
been granted, and when deployed in New Zealand it could be restricted to certain investments. In 
our view it is not in New Zealand’s best interest to accept capital for the investor visa categories that 
is subject to foreign capital controls, where capital cannot be fully deployed into the New Zealand 
economy without constraint. 
 
Supporting impactful outcomes 
 
We would welcome a broader and more holistic wellbeing approach applied to the investor migrant 
area. New Zealand’s philosophy behind immigration policy could be more overtly expressed for 



 
 

potential migrants to understand.  
 
Potential changes to support more impactful outcomes from investor migrants should focus on the 
investor migrant journey and recognise that it takes time to seek out opportunities and undertake 
due diligence.  
 
For example, consideration could be given to the following enhancements to the investor visa 
categories. 
 

• Extend the 12-month Approval in Principle (AIP) investment period to give applicants more 
time to undertake due diligence around opportunities in private investment markets. 

 
• Increase the amount of capital required and the duration of the investment. However, a 

significant increase to the capital amounts could make New Zealand uncompetitive 
compared with other investment for residency options globally. Being continuously 
cognisant and responsive to global demand and investment for residency programmes will 
help New Zealand achieve the right balance between being competitive and attractive while 
being discerning around what we seek as a country. 

• More strongly incentivise and support investment that contributes to a high productivity, 
high wage, inclusive and sustainable New Zealand economy. For example, the granting of 
permanent residency could be brought forward for applicants whose investment meets 
specific criteria (assuming the investment duration will be extended from current settings) 
such as investing directly into New Zealand businesses, research and development, high 
potential sectors for growth (such as technology industries) creating or preserving full-time 
jobs or giving to charities for social good.   

 
• Consider the introduction of a minimum growth asset allocation, this is suggested within the 

current definition of acceptable investments which allows for investment in bonds, public 
and private equities, property, and other investments defined by the policy.  
 

• Apply a talent lens to the approval process, prioritising applicants with the skills that New 
Zealand needs to address critical skills gaps to develop domestic capability, enabling the 
economy to innovate and grow. 

 
• Immigration New Zealand to capture and report investment in growth assets and 

employment creation, both inside and outside the visa policy requirements. This could be 
captured at the current investment review periods. This is based on the fact we often 
observe significant follow-on investment outside the visa requirements, which is not 
currently captured centrally and reported. 

 
• Reconsider the setting of the “time spent in New Zealand” requirement, which is prohibitive 

for many Investor 1 category applicants and could be significantly reduced for active 
investors. For passive investments, a longer time requirement is appropriate to demonstrate 
commitment to New Zealand. 

 
• Only accept capital that is free of foreign capital controls, so that capital is unrestricted and 

able to drive more impactful outcomes for New Zealand. 
 

• Current policy settings allow for 15% of capital to be donated to New Zealand charities. 
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Philanthropy could qualify as part of the minimum growth asset allocation and allow the 
migrant a faster and easier path to residency. Philanthropy should also be supported and 
encouraged via a partnership approach with a philanthropic organisation to deliver research, 
giving options and to facilitate introductions within that community. 

 
The suggestions above are offered as constructive feedback based on our unique observation point 
as a major New Zealand bank and wealth manager for investor migrants. The suggestions presented 
are an iterative approach to build on the successful attributes of the existing policy, and where we 
feel it could be enhanced to drive stronger outcomes.  
 
I would welcome the opportunity to discuss the observations and suggestions I have shared in this 
letter. 
 
On behalf of BNZ, yours sincerely, 
 
 
 
 
 
Evan Veza  
Head of International Sector 
BNZ Growth Sectors 
Bank of New Zealand  
Evan_Veza@bnz.co.nz 
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