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SUBMISSION TO NEW ZEALAND PRODUCTIVITY 
COMMISSION – IMMIGRATION, PRODUCTIVITY & 

WELLBEING 
 

 

SUMMARY OF SUBMISSION 
 

• We support a pragmatic approach to the review of New Zealand’s immigration settings, 
including recognition that not all settings are a function of productivity (e.g. healthcare). 

• Skilled migration is also incredibly important for local businesses, particularly for mid-level 
positions in the tech and agri-tech sector in areas such as data science, artificial intelligence, and 
software engineering. 

• The regions kiwifruit sector is experiencing significant, sustained growth and whilst there is 
increased emphasis on the domestic workforce and investment in capital,  the sector will continue 
to rely on migrant labour for seasonal peaks. 

• We support an immigration system that prioritises people with the skills New Zealand needs 
to create long-term prosperity for all New Zealanders and ensures the sustainability of 
businesses and industry sectors where there are domestic skill gaps.  To achieve this, we 
recommend an integrated and comprehensive approach is taken to attract, settle and retain 
migrants to maximise their labour market utilisation.   
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BACKGROUND 

Priority One is the economic development enabler for Tauranga and the Western Bay of Plenty.  The 
organisation reflects a partnership between the business community and local authorities, with 
substantial funding and support provided by businesses and individuals committed to seeing positive 
change through increased economic prosperity across our community.  Priority One is also contracted 
to deliver economic outcomes by Tauranga City Council and Western Bay of Plenty District Council.   

Priority One’s core role is to build the sub-region's economic depth beyond an historic reliance on 
population growth as our key economic driver.  Our most effective contribution to the region is to 
focus on the creation of high skilled jobs and the ability of our own community to fill them.   

It is in the context of collaborating to build a more sustainable and prosperous sub-region and wider 
region that is attractive to current and future residents and businesses that Priority One submits to 
the New Zealand Productivity Commission. 

 
Key points for this submission: 
 
General: 

- Tauranga and the Western Bay of Plenty is a high-value growth region experiencing 
significant domestic skills shortages. 

- Priority One works closely with Government agencies such as MSD and MBIE to prioritise 
pathways for local people into superior quality employment. Alongside this, we work closely 
with local employers and Immigration New Zealand through a regional partnership 
agreement to attract targeted investor and skilled migration into critical parts of our 
workforce pipeline.  Targeted immigration enables local businesses to grow in a sustainable 
way (and continue to be able to employ local people, particularly youth). 

- Priority One also umbrella’s Education Tauranga, a membership organisation representing 
the 37 code accredited educational institutions supporting international students in 
Tauranga/Western Bay of Plenty.  Our regional international education strategy aims to 
ensure there are good pathways for international students to transition between education 
sectors, as well as into local employment.    

- We actively work in partnership with local businesses, education institutions and 
Immigration New Zealand to attract impact investors, skilled migrants and international 
students to Tauranga.  Since 2016 Tauranga has successfully supported twelve investor 
migrants to the city, and in 2019 there were 2,000 international students in the region. 

- In the case of investor migration, our primary focus is on identifying and supporting 
individuals who can bring significant value in terms of their skills and knowledge, networks, 
and access to markets to local businesses and our community - not on the initial capital they 
need to qualify for the investor programme. 

- Skilled migration is also incredibly important for local businesses, particularly for mid-level 
positions in the tech and agri-tech sector in areas such as data science, artificial intelligence, and 
software engineering. Demand for these jobs is high and local businesses requiring these skill 
sets are investing heavily in graduate skills from New Zealand universities but find it difficult to 
recruit people with 10-15 years' experience from the domestic market, which constrains their 
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growth, including their ability to employ the next tranche of younger domestic talent. Experience 
in start-ups is highly valued but not prevalent in the New Zealand labour market. A few migrants 
can help create many other high value jobs sourced from the domestic market. Conversely, if 
they cannot be found, growth companies will hire more overseas as an alternative. We strongly  
support skilled migration in this sector. 

- We support targeted international student attraction where programmes of study align to the 
local labour market.  The region also has a high number of primary sector enrolments, who come 
with parents who have both contributed to the local labour market, or established businesses in 
the region. 

- Student work visa’s also play an important role in the region, helping alleviate peak employment 
demand in sectors such as horticulture and tourism; whilst helping international students 
develop connections within the local labour market. 
 

Immigration, productivity and wellbeing: 
- We support an immigration system that contributes to New Zealand’s overall prosperity by 

prioritising local employment, encouraging investment in capital and the upskilling of the 
domestic labour market.  The immigration system can play a key role in helping New Zealand 
achieve a more sustainable economy that delivers benefits to all New Zealanders. 

- Priority One was an establishment partner for PlantTech, a regional research institute based 
in Tauranga.  PlantTech’s role is to accelerate innovation to find solutions to horticulture 
challenges through artificial intelligence technology; and as such requires a highly specialised 
skillset.   Key staff within PlantTech have come in on skilled migrant and PhD student work 
visa’s - providing a significant contribution to the productivity growth of both the region’s 
and New Zealand’s growing agri-tech sector. 

- In Tauranga and the Western Bay of Plenty, our regional partnership agreement with 
Immigration New Zealand has been useful in aligning the goals of the region, with those of 
the department.  Initiatives such as the Welcoming Communities programme have, and 
continue to make, a tangible difference in the settlement and retention process for 
migrants, as well as in the acceptance and understanding of value that migrants bring to the 
local community and workplace.  Of particular note, is the key role of mana wheunua in this 
process.  Earlier this year, local iwi – Ngai Te Rangi, hosted more than 500 local migrants 
from around the world with a traditional powhiri onto Te Whareroa Marae in Tauranga.  The 
Matariki gathering was for tangata whenua to welcome those from afar who have become 
New Zealanders, giving them an authentic Māori world view and thank them for their 
contribution to Aotearoa.  Immigrants from places including Italy, Columbia, various Pacific 
Islands, South Africa and Brazil attended the hui and heard the history of Ngai Te Rangi.  In 
return, the groups shared their respective cultures with the marae. 

- This link to effective settlement is critical as migrants that settle well are more likely to stay 
and contribute to the local labour market, reducing the need for further migrants. 

 
 
Performance of the immigration system: 

- We encourage a pragmatic approach to the review of New Zealand’s immigration settings, 
including recognition that not all settings are a function of productivity.   For example, the 
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healthcare sector is an enabling sector that supports New Zealand and the labour market to 
function.  Registered care workers, who provide a critical service to New Zealand’s growing 
population of older people are unlikely to meet high annual salary thresholds but play an 
important role in supporting New Zealand’s aging workforce. 

- Within the Bay of Plenty region, the kiwifruit sector has put significant effort into shifting 
reliance away from migrant workers, with over 70% of the sectors permanent staff coming 
from the domestic market, and efforts underway to replicate the same re-balancing within 
the seasonal workforce.  However, with the continued significant growth of this sector skill 
shortages will remain an issue for the industry due to the ‘peaky’ nature of the crop and 
consequent low return on capital investment in technology. Targeted immigration will be a 
necessary tool to maintain both productivity and industry sustainability.   

- We support the establishment of the fifteen Regional Skills Leadership Groups as a key 
mechanism through which regional skills shortages can be identified, prioritised and 
advocated for.  Over time, the RSLG’s, together with the Work Force Development Council’s 
should be able to influence the local education and training system to ensure more New 
Zealanders are able to develop skills in areas of skill shortages. 

- The investor migration category has been very beneficial for our region.  A representative 
case in point within the BOP is Migrant Investor “X.” X was approved through 
the Investor Migrant process in 2019 and chose Tauranga as their place of residence and 
business. X is a director of a private equity company with a fund of NZ$30m, launched May 
2021 (forecast NZ$60m by Q2 2022), which has a focus on deep tech, science, and 
engineering and seeking to deploy capital to support local, regional, and national start-up 
businesses. X has deep connections offshore and can assist NZ companies to gain traction, 
expand or consolidate internationally. To date, X has completed 4 investments to NZ start-
ups and undergoing due diligence on several others, all since the fund launch May 2021. X 
offers not only capital to NZ businesses, but skills and connections that are not readily 
available within NZ. More migrant investors of the calibre of X should be encouraged to be 
an integral component of our NZ economy. $3m initial capital required by NZ Government 
from X and $60m potentially invested into NZ businesses within an abbreviated timeframe 
indicates a huge uplift for our start-ups and businesses.   

 
 
Preparing for New Zealand’s future: 

- Skilled migration that helps lift prosperity for all New Zealanders should be a core goal of 
New Zealand’s immigration system.  When attracting targeted skills to New Zealand, every 
effort should be made to ensure people with the skills our economy requires are supported 
through comprehensive attraction, settlement and retention processes.   

- Significant population and job growth in Tauranga and the Western Bay of Plenty is expected 
to continue in the short to medium term, yet most of the region’s population growth is in 
the older demographic which will place additional pressure on the ability of employers to 
find staff, even more so in labour intensive growth sectors such as aged care and 
horticulture. 
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SUMMARY 
Priority One values the role of the immigration system in supporting both New Zealand’s and our 
region’s productivity and wellbeing.  Through our Regional Partnership Agreement with Immigration 
New Zealand we play an active role in the attraction, settlement and retention of skilled immigrants 
to Tauranga and the Western Bay of Plenty.   The establishment of the Regional Skills Leadership 
Group’s provides an opportunity for region’s to have a greater say in the skills needed for 
sustainable economic development. 
 
We support an immigration system that prioritises people with the skills New Zealand needs to 
create long-term prosperity for all New Zealanders, and ensures the sustainability of businesses and 
industry sectors where there are domestic skill gaps.   
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